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OPEN E-TENDER (Two Packet System)

CIN- L74899DL1999GOI101707, Website: www.the-maharajas.com 
E-TENDER NO: 2019/IRCTC/TOURISM/MAHARAJAS’ EXPRESS/ON-BOARD

APPOINTMENT OF SERVICE PROVIDER FOR PROVIDING COMPREHENSIVE ON-BOARD SERVICES FOR MAHARAJAS’ EXPRESS FOR FOUR YEARS (2020-21, 2021-2022, 2022-23 AND 2023-24) FROM SERVICE COMMENCEMENT DATE
Last date and time of submission of bids online:


1500 hrs on   23/06/2020
Time & Date of opening of Technical Bids online (Packet A):
1530 hrs on   23/06/2020
Approx. Value of Contract (4 years):



INR 17.76 Crores (approx)

(Rupees Seventeen Crores and Seventy Six Lacs approx)

Earnest Money Deposit:





INR 2,00,000/-









(Rs. Two Lakhs only)
E Tender Processing Fee:




NIL

Address:






Office of the GGM / Services









IRCTC 

M-13, Punj House









Connaught Place  

New Delhi - 110001









Contact: 011 – 23701228

Online e-tender/bidding available on:
www.irctc.com and www.tenderwizard.com/IRCTC 
For queries related to e-tendering Registration, e-tendering process, Digital Signatures, please contact the following members from the ITL Team:

Sh. Mayank Singh:       08800115628 

Sh. Rahul:                     08800107755

May please contact to the nodal officer for any queries/clarifications in regard of the tender by 02.06.2020: 

Name: Hemant Kumar

E-mail: hemant.kumar@irctc.com 
Mobile No.: 8287930445
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The Tenders have to be submitted using the Online Mode only. No other form of Tender submission shall be accepted. 

The E-Tender Document is divided into 2 parts viz. Technical Bid (Packet A) and Financial Bid (Packet B). 

The Technical Bid (Packet A) shall comprise of the Tender Document with digital signatures (Class 3) of the Authorized Signatory of the Company along with the Covering Letter of Company Letterhead and all documents in support of Eligibility Criteria. All documents to be duly uploaded only on the e-tender portal. No documents are to be submitted physically. EMD should be paid online, failing which the Tenders shall be rejected. 

The Financial Bid (Packet B) shall comprise of the Financial Bid. The rates are to be filled in the format provided online. Financial Bid of only those bidders shall be opened online on a subsequent date, who are found eligible in the Technical Bid (Packet A).
PREAMBLE

Indian Railway Catering & Tourism Corporation Limited (IRCTC) is a Mini Ratna PSU under the Ministry of Railways. 
Promotion of rail based tourism is one of the foremost line of business for IRCTC, amongst the many mandates given by the Ministry to Railways, which include station catering and onboard catering on trains, production and distribution of packaged drinking water (Rail Neer) and Internet ticketing. 
The Maharajas’ Express is a Luxury tourist train own & operated by IRCTC covering the Royal Palaces, Forts, wildlife etc. Maharajas’ Express is arguably the most luxurious train in its segment and has been a frontrunner. The Train has bestowed the “World’s leading Luxury tourist train” award at the World Travel Awards for seven consecutive years in 2012 to 2018. 

Through this e-tender, IRCTC wishes to appoint a Service Provider for providing COMPREHENSIVE Food and beverage services and onboard services such as provision of meals and drinks in the restaurant cars/bars/lounge/cabins, housekeeping, security, minor day to day maintenance works of Maharajas’ Express. Since a large number of tourists from all over the world travel on this train, all services on the Maharajas’ Express are of the best standards in keeping the package up to the international standard so as to maintain the image of country, IRCTC as well as Indian Railways, associated with it.
The Maharajas’ Express has a composition of 23 coaches with different sizes of guest rooms in four categories, two restaurant cars, two lounges cum bar, one state of the art electric based kitchen car, one Executive Staff Coach and one Staff coach with staff kitchen and staff dining area along with two generator power cars.

Maharajas’ Express is operational generally for 6-8 months during a year on fixed/customized itineraries. During this run, full scale services on the lines of a 5 Star deluxe hotel shall be provided to the guests of Maharajas’ Express. Onboard Service Provider is expected to provide comprehensive onboard services as per standards of a 5 star deluxe hotel.

During the remaining period, the Maharajas’ Express may be under maintenance or be placed at a suitable location and showcased to dignitaries or used as a static restaurant / bar / hotel at any location in India; and for industry personnel for future business generation or for commercial purposes, during which full or part services may be required. This would also be under the scope of work of the service provider.
Intending bidders are requested to thoroughly read the contents of the document before bidding and also acquaint themselves of the actual conditions with respect to all onboard services during operation & non-operation period. Although, all efforts have been made to incorporate the necessary details, standards of service in the document, the Service Provider shall undertake to provide all onboard services in the spirit that the services are of the standards of a five star deluxe hotel for high end guests.

NOTICE INVITING TENDER

SUBJECT: - APPOINTMENT OF SERVICE PROVIDER FOR PROVIDING COMPREHENSIVE ON-BOARD SERVICES FOR MAHARAJAS’ EXPRESS FOR FOUR YEARS (2020-21, 2021-22, 2022-23 and 2023-24) FROM SERVICE COMMENCEMENT DATE

REFERENCE: - E-TENDER NO-2019/IRCTC/TOURISM/MAHARAJAS’ EXPRESS/ON-BOARD

Indian Railway Catering and Tourism Corporation Ltd., New Delhi invites Open e-Tender from reputed organization, registered in India for providing comprehensive on-board services to the guests of Maharajas’ Express for 2020-21, 2021-22, 2022-23 and 2023-24 as per the Eligibility Criteria and terms and conditions stipulated in this Tender Document.

1. Online e-Tenders with requisite Earnest Money Deposit (EMD) in the form mentioned in the online bidding portal shall be received well in time. The Technical Bids (Packet A) shall be opened online on the stipulated date and time. In the online e-tendering system, bidders shall not be permitted to proceed with the bidding process without submission of the requisite EMD.

2. All documents should be uploaded on the e-tendering portal of IRCTC by logging in through a Class 3 Digital Signature. No documents are required to be submitted physically. 

3. Bidders are required to deposit EMD of Rs. 2 lakhs through e-tender website only prior to submission of E-Tender. EMD deposited in any other form or any other account of IRCTC or by any other medium will not be considered and such offers will be summarily rejected. 

4. The successful Tenderer shall be intimated about the Award of Work, and EMD of other Tenderers shall be returned without any interest on the amount deposited within 30 days of finalization of Tender.
For and on behalf of 

                                                          Indian Railway Catering and Tourism Corporation Ltd.

DISCLAIMER

· The information contained in this document is being provided by IRCTC for the Open Tender purpose to enable the Bidders to participate and submit a bid in response to this tender for appointment of comprehensive onboard Service Provider for the guests of Maharajas’ Express train. Under no circumstances shall IRCTC, or its respective advisors, consultants, directors, contractors, and/or agents incur any liability arising out of or in respect of the issue of this Tender Document or bidding process. 

· The objective of the Bid Document is to provide the prospective bidder(s) with the relevant information to assist in formulation of proposals of bids. 

· The assumptions, assessments, statements and information contained in the Tender may not be complete, accurate, adequate or correct. Each Bidder should therefore, conduct its own due diligence, investigations and analysis and should check the accuracy, adequacy, correctness, reliability and completeness of the assumptions, assessments, statements and information contained in Tender and obtain independent advice from appropriate sources. 

Nothing in the Tender Document shall be construed as legal, financial or tax advice. IRCTC will not be liable for any costs, expenses, however so incurred by the Bidders in connection with the preparation or submission of their Bid. IRCTC reserves the right to amend this Tender or its terms and any information contained herein or to cancel the Bidding Process or altogether abandon the project at any time by notice, in writing to the Bidders. 

· This request for Bid document is not an agreement and is not an offer or invitation by IRCTC to any party other than the applicants (Bidders) who are qualified to submit their proposals to IRCTC.

· The objective of the Bid document is to provide the prospective Bidder(s) with all the relevant information to assist in formulation of proposals or bids.

· The bid document may not be apposite for all persons interested in bidding as it is not possible for the IRCTC or any of their employees or advisors to take into consideration the financial and investment objectives, financial situation as well as specific needs of each party who reads or uses this Bid document.

· The prospective bidders should conduct detailed analysis and study for authenticating the accuracy and completeness of the information provided in the Bid document and wherever necessary obtains independent opinion from appropriate sources.

· Each Bidders’ acceptance of delivery of this Tender constitutes its agreement and acceptance of the terms & conditions set forth in this Disclaimer. By acceptance of this Tender, the recipient agrees that this Tender and any information herewith supersedes document(s) or earlier information, if any, in relation to the subject matter hereof. 

· The IRCTC may in its absolute discretion, but without being under any obligation to do so, update, amend or supplement the information in this Bid document.

· Laws of the Republic of India are applicable to this Tender. 

INSTRUCTIONS TO THE BIDDERS

1. This tender can only be submitted through the online mode on www.tenderwizard.com/IRCTC. This Tender Document can only be viewed on www.irctc.com and www.tenderwizard.com/IRCTC and will be submitted/ received only at www.tenderwizard.com/IRCTC. A detailed procedure for bidding is available on www.tenderwizard.com/IRCTC. 

2. The applicant should load complete set of documents as mentioned in the Check-List of Mandatory Documents in support Minimum Eligibility Criteria. The documents uploaded should be in pdf format.
3. Any Corrigendum or Addendum to the Tender will be published on the website of IRCTC, www.irctc.com and www.tenderwizard/IRCTC only. The Bidders are, therefore, advised to visit the IRCTC website regularly till the Bid Due Date. No newspaper / press advertisements shall be issued.
4. The Digital signature of the bidder on the E-Tender form will be considered as confirmation that the bidder has read, understood and accepted all the documents referred to in the tender documents. It may please be noted that in case of deviation quoted by the bidder, offer will be passed over without further correspondence/communication. 

5. The prospective bidder voluntarily agrees to the exclusive jurisdiction of courts situated at New Delhi by submitting the bid. 

6. No other court except courts at New Delhi only have jurisdiction to resolve the disputes arising out of the bid document. 

7. This E-Tender is based on Two Bid System i.e. Technical Bid and Financial Bid. 

8. Technical Bid shall form the basis of ascertaining the Technical and Financial credentials of the bidder (s). Bidders must ensure of online submission of requisite documents in support of the Technical Bid. 

9. Non-submission of any of the document listed in the MANDATORY CRITERIA will lead to rejection of the offer and no correspondence in this regard shall be made. 

10. Financial Bid(s) shall consist of the Offer Form for the Financial Bid in the E-Tender Schedule duly filled in online only. The Financial Bid is to be filled in accordance with the instructions and other relevant provisions mentioned in this Tender Document. 

11. Evaluation of Offers: The entire process shall be in two stages:

Stage 1: The Technical Bid of all the offers that are received within the date and time mentioned herein shall be opened on the due date and time. The technical suitability of the tenderers shall be evaluated based on the eligibility criteria. 

Stage 2: Financial Bids of only those tenderers shall be opened online who are shortlisted in Stage 1. The Date and time of opening of Financial Bid shall be intimated to the shortlisted tenderers and shall be opened at such appointed date and time. 

12. Both the bids shall be opened electronically and will be immediately available on the tender uploading site for viewing to the bidders. However, if the bidders wish, they may remain present at the time of electronic opening of bids at the IRCTC Office. 

13. Withdrawal of Bids:

· If Bidder withdraws its bid before opening of tender by uploading the letter in e-tender site, EMD of the bidder will be refunded if already deposited. 

· If bidder withdraw or amend, impair or derogates its bid before opening of Financial Bid in writing and the letter is uploaded in the tender site before opening of Financial Bid, EMD will be forfeited. 

· If bidder withdraw, amend, impair or derogates its bid after opening of Financial Bid, EMD of the bidder will be forfeited. 

14. Authorized signatory of the bidders are required to possess at least a Class 3 Digital Signature for submission of bids. 
15. The bidder should have the capability and willingness to commence the operations on short notice. The date of commencement shall generally be in the month of Sept/Oct of calendar year until and unless the itineraries / schedule departure dates are revised. However, services may be required at earlier dates also, in case of special runs or operation.

16. IRCTC reserves the rights to discharge this Tender process at any stage, without assigning any reason for the same. Any claim by tenderers for any damages/compensation, for any reason, on this account will not be admissible.
17. The intending bidders are advised to study the document carefully and acquaint themselves with the terms & conditions therein as these shall govern the Operations and shall form an integral part of contract.  
18. May please contact to the nodal officer for any queries/clarifications in regard of the tender by 02.06.2020:  

Name: Hemant Kumar

E-mail: hemant.kumar@irctc.com 

Mobile No.: 8287930445
19. Tenderers are expected not to propose any alteration/s to any of the condition/s in the Tender. The stipulated conditions embodied in the Tender shall be binding on the Tenderers. Any Conditional Tender shall be rejected.

20. Validity: The offer shall be kept valid for acceptance for a minimum period of 120 days (One Hundred and Twenty) from the date of opening of tenders.  

21. Offers shall be deemed to be under consideration immediately after they are opened and until such time the official intimation of award of contract is made by IRCTC to the tenderer. While the offers are under such consideration, tenderers and or their representatives or other interested parties are advised to refrain from contacting IRCTC by any means. If necessary, IRCTC will obtain clarifications on the offers by requesting for such information from any or all the tenderers, in writing, as may be considered necessary. Tenderers will not be permitted to change the substance of their offers after the offers have been opened. 

22. The submission of any offer connected with this tender document shall constitute an undertaking that the tenderer shall have no cause for and claim, against IRCTC for rejection of the offer. IRCTC shall always be at liberty to reject or accept any offer at its sole discretion and any such action will not be called into question and the tenderer shall have no claim in that regard against IRCTC.

23. Rates: The tenderers should quote rates for all items as mentioned in the Tender Document/Itineraries exclusive of GST as per scope of work. Payment to Service Provider for the first year-2020-21 shall be made as per accepted rates. In the second year-2021-22 all rates shall be enhanced by 5% on the first year accepted rates. Similarly, in third & fourth year-2022-23 & 2023-24, all rates shall be enhanced by 5% on the second & third year rates respectively. If the contract is considered for further extension, the rates shall be enhanced every year by 5% over the previous year rates.

24. Tenure of Contract: The contract shall be awarded for a period of four years (2020-21, 2021-22 , 2022-23 & 2023-24) w.e.f. the service commencement date, extendable further by one year twice at the sole discretion of IRCTC at the terms & conditions as may be decided by IRCTC at that time. This is subject to the fulfillment of terms and conditions of the contract and successful delivery of desired standards of services. The Service Provider will not have claim for extension as a matter of right. 

25. Nonconformity: IRCTC may waive any minor nonconformity, or irregularity in a tender document that does not constitute a material deviation, provided such waiver does not prejudice:

a. One that limits in any substantial way the scope, quality, or performance.

b. One that limits, in any substantial way that is inconsistent with the tender documents, IRCTC rights or the successful bidders’ obligations under the contract; and

c. One that the acceptance of which would unfairly affect the competitive position of other bidders who have submitted substantially responsive bids.

If a bid is not substantially responsive, it will be rejected by IRCTC and may not subsequently be made responsive by the bidder by correction of the nonconformity. IRCTC’s determination of bid responsiveness will be based on the contents of bid itself and any written clarifications sought by IRCTC in writing the response to which shall also be in writing and no change in rates shall be sought, offered or permitted.

26. Earnest Money: Tenderers are required to furnish Earnest Money of Rs. 2 lakhs in favour of Indian Railway Catering and Tourism Corporation Ltd. The Earnest Money shall be paid online through online payment gateway on the e-tendering website www.tenderwizard.com/IRCTC .

Earnest Money of the unsuccessful tenderers shall be refunded within 30 days of the award of contract. No interest shall be payable by IRCTC on the Earnest Money. The Earnest Money deposited is liable to be forfeited if the tenderer withdraws or amends, impairs or derogates from the tender in any respect within the period of validity of offers/extended period consented by the bidder(s). The Earnest Money of the successful tenderer will be returned after the Security Deposit required is furnished.

27. Tenders are not transferable. IRCTC reserves the right to reject or accept any tender in whole or in part on account of credentials, technical capability, past performance or any other evaluation criteria to ensure desired levels of service standards.  The decision of IRCTC in this regard will be final and IRCTC is not liable to assign any reasons for the decision.

28. Clarifications regarding tender and documents submitted – During Tender evaluation, IRCTC may at its discretion, ask the Bidders for clarification on the documents submitted. Any such requests and their responses shall be in writing. No change in the price or substance of the tender shall be offered or permitted. 

29. The following information is provided for the prospective bidders to have better understanding of the guests numbers and other aspects of the past seasons:

Total Paid Guests in the last four seasons:

	Itinerary
	2015-16
	2016-17
	2017-18
	2018-19

	The Indian Splendour
	237
	188
	256
	299

	Heritage of India
	299
	265
	259
	343

	The Indian Panorama
	264
	248
	251
	292

	Treasures of India 
	122
	125
	57
	121

	Sub Total
	922
	826
	823
	1055

	Gems of India*
	67
	98
	95
	137 *

	Jewels of India*
	--
	12 *
	--
	--

	TOTAL 
	989
	936
	918
	1192


Other information:

	Items
	2015-16
	2016-17
	2017-18
	2018-19

	Planned Trips
	35
	35
	39
	37

	Cancelled Trips
	7
	2
	12
	5

	Paid Guests
	989
	936
	918
	1192

	FAM Guests
	69
	50
	98
	78

	No Shows
	45
	25
	10
	48


* Gems of India and Jewels of India have since been discontinued
The above figures are only for the purpose of providing past performance of the train and in no way should be construed as a guarantee of the number of guests, trips to be operated. 

30. Financial Bid: Tenderers are invited to quote their rates in the format provided in the e-tendering portal. Guidelines for submission of Financial Bid have been enumerated in the Special Conditions of Contract and the Financial Bid also. In case of any discrepancy/contradiction, the conditions mentioned in the Financial Bid format shall be final and binding. 

31. Offers other than submitted on the e-tendering portal will not be accepted. 

32. The Tenderers must ensure that the conditions laid down for submission of offers detailed in the preceding Para/s are completely and correctly fulfilled. Tenders, which are not complete in all respects as stipulated above, may be rejected. 

**********

BIDDER’S MINIMUM ELIGIBILITY CRITERIA (BEC)

1- Should be Private Limited / Public Limited Company / Partnership Firm / Proprietorship duly incorporated / registered in India, having an established business in operation of Hotels / Resorts. 

2- The Bidder should have minimum 05 years experience as on 31/12/2019 in self operating / operation under Franchise Agreement, at least one Five Star Certified Hotel/Resort (Valid Five Star Hotel/Resort Classification issued by Ministry of Tourism, Govt. of India) in India. Hotel operating under franchise agreement can participate through their operator/franchise company. 
3- Should have a turnover of minimum Rs. 8 Cr. (Eight Crore) per annum in each of the preceding five financial years 2014-15, 2015-16, 2016-17, 2017-18 & 2018-19.
4- Should have at least 50 manpower/regular employees on own payrolls in hotel/s / resort/s in the last financial year 2018-19. 
CHECK LIST OF MANDATORY DOCUMENTS AND OTHER DOCUMENTS TO BE SUBMITTED WITH TENDER

A. MANDATORY MINIMUM ELIGIBILITY CRITERIA: -

Upload all the relevant documents to support the claims and any other documents that deem are necessary to give sufficient evidence of the Financial and Technical capabilities.
	SN
	Parameter
	Minimum Eligibility
	Document Requirement 

	1
	Status of firm
	Private Limited / Public Limited Company / Partnership Firm / Proprietorship duly incorporated / registered in India, having an established business in operation of Hotels / Resorts
	Copy of Memorandum and Articles of Association  with List of Current Directors for Companies incorporated under the Companies Act/Certificate of Incorporation
OR
Copy of Partnership Deed with Certificate of Registration 

OR
Notarized Self Declaration on Stamp Paper of Rs. 100/- for Proprietorship Firms. 

	2
	Work Experience Eligibility
	Should have minimum 05 years experience as on 31/12/2019 in self operating / operation under Franchise Agreement, at least one Five Star Certified Hotel/Resort
	The self attested valid document needs to be submitted for Five Star Hotel/Resort Classification issued by Ministry of Tourism, Govt. of India. In case of operation under Franchise model, Franchise Agreement will also be required between the branded hotel company-franchisor/owner of the brand and the franchisee.

	3
	Annual Turnover 
	Should have a turnover of minimum Rs. 8 Cr. (Eight Crore) per annum in each of the preceding five financial years 2014-15, 2015-16, 2016-17, 2017-18 & 2018-19
	Audited Financial Reports including Profit and Loss Account and Balance Sheet with IT returns for each Financial Year 2014-15, 2015-16, 2016-17, 2017-18, 2018-19 and Certificate from C.A. having DIN  number indicating the total turnover from Hotel & Resorts Operations in the last five financial years in the format as per Annexure E.

	4
	Regular employees on payroll 
	Should have at least 50 regular employees on own payrolls in hotel/s & resort/s in the last financial year 2018-19
	PF returns statement of last financial year 2018-19 should be submitted. Copy of Electronic Challan Cum Return (ECR) for the financial year 2018-19 indicating the staff on rolls of the firm. 

Average of the quarterly/monthly returns would be considered for arriving at the staff numbers.


B. FINACIAL BID AS PER FORMAT ENCLOSED- ANNEXURE- “F” 
C. OTHER DOCUMENTS 
	
	
	Details/Document enclosed

	1
	Name of the Firm
	

	
	Email ID of the Firm
	

	
	Website of the Firm
	

	2
	Address of the firm
	

	3
	Business Profile of the Firm
	

	4.
	Tender Document bearing digital signatures of the Authorized Signatory to be uploaded on the e-tendering portal.
	

	5.
	Covering Letter on firm’s Letterhead as per Format enclosed- Annexure- “C” to be uploaded on e-tendering portal.
	

	6.
	Earnest Money Deposit of Rs.2,00,000/- to be paid online.
	

	7.
	Details of Authorized Signatory submitting the Bid

Name, 
	

	
	Designation
	

	
	Contact number 
	

	
	E-mail ID
	

	8.
	PAN Number, Income Tax Circle, enclose copy of PAN card
	

	9.
	GST Number, enclose copy of GST Registration number
	

	10.
	Technical Qualification as per Tabulation Sheet as per Annexure “D”
	

	11.
	ESIC Registration
	

	12.
	EPF Registration
	

	13.
	Bidder’s Bank details – Address, Current Account Number
	

	14
	Fill in & Sign the integrity pact document with witness on page nos: 85 to 89  
	

	15
	Supporting documents for Govt. Of India Awards (National Tourism Awards) related to Hotel operation (in last 5 years) as on 31/12/2019 
	

	16
	Supporting documents for Experience of Operating a Luxury tourist train in last five years as on 31/12/2019
	

	17
	Supporting documents for International Hospitality certifications like ISO 22000,
HACCP, ISO 14000, LEED as on 31/12/2019
	


The following documents to be submitted as per the Status of the Firm:
Proprietorship Firms:

i) Name of the proprietor

ii) Complete address, phone number, e-mail ID of the proprietor

iii) Power  of  Attorney  (duly attested by the public notary with  notaries  stamp  affixed there on)  if  any  executed in favour of any  persons by the  proprietor to  act on his behalf or on behalf of the firm

iv) Address of the person in whose favour the power of attorney has been executed by the proprietor.

Partnership Firms:

i) Name of the partners

ii) Complete address phone number, e-mail ID of the partners;

iii) Partnership Deed (Photocopy duly attested with notaries stamp); and

iv) Power of attorney if any executed by any partner / partners duly attested by public notary with notaries stamp affixed thereon.

v) Registration Certificate

Company:

i)    Certificate of incorporation issued by the Registrar of Companies.

ii) A certified copy of Memorandum and Articles of Association of the Company.

iii) Name, address, phone number, e-mail ID of the present Directors if not mentioned in the Memorandum and Articles of Association.

iv) Authorization in favour of the Authorized Signatory for signing the Tender Documents and other papers in connection with this contract.
NOTE:-

· Documents uploaded on the e-tendering portal only shall be accepted. 

· Consortium Bidding shall not be permitted. 

GENERAL CONDITIONS OF CONTRACT

1. The contract for comprehensive on board services will, normally, be awarded to the bidder quoting lowest rate as per Financial Bid. However IRCTC has sole discretion to enter into an arrangement with any other party, in order to ensure best services. The decision of IRCTC in this regard shall be final and binding.

2. The Successful Bidder will obtain necessary certificates/ permissions as required by law or any other stipulated statutory document from the competent authorities. Successful Bidder will arrange necessary infrastructure and manpower etc. for delivering required services as per contract.

3. The employees of Service Provider, will not be in any contractual relation, whatsoever, with IRCTC.

4. The successful bidder will be responsible for any liability arising out of various laws enacted by Govt of India/subordinate departments.

5. Agreement on Rs. 100/- Stamp Paper will be signed between the successful bidder and IRCTC after Award of Contract. Till such time, the agreement is signed, this tender document along with the letter of award (LOA) shall deem to be the agreement. 

6. IRCTC will not be liable for any liability arising under the labour laws, nonpayment of any statutory taxes or any other/default of law of the land incurred by the Service Provider.

7. In case successful bidder is found indulging in malpractices such as poor quality of food & beverage services and other services, staff behavior etc. which is against the spirit and terms of the contract, written or implied, the bidder will be warned and for subsequent offences, will be appropriately penalized or terminated.

8. The Service Provider will make all arrangements as per scope of work for comprehensive onboard services for ensuring best services.

9. The service provider should never try to influence guests for their own benefit. While providing service to the guests the service provider must always keep in mind that they are representing IRCTC. 

10. The service provider will ensure that services are rendered by Trained & professional Staff. The service provider shall also be required to ensure that staff providing services should follow the instructions relating to hygiene, quality parameters for kitchen, PFA/FSSAI, food handling, cleanliness, packaging etc.

11. The Service Provider agrees to submit all disputes arising out of or in connection with bid document/license to the exclusive jurisdiction of courts at New Delhi. 

12. All packaging to be provided to be eco friendly to avoid any harm to the environment. Try to promote all eco friendly practices on the train that also prevent any pollution to the environment.

13. The grant of license will be governed by the Laws of India. 

14. Definitions 

i.  “Applicable laws” means all laws in force in India including regulations and rules made there under, and judgments, decrees, injunctions, writs and orders of any court, as may be in force and effect during the subsistence of this Agreement.

ii. “Applicable Permits” means all clearances, licenses, permits, authorizations, consents and approvals under or pursuant to Applicable Laws, required to provide Hospitality Service in accordance with this Agreement.

iii. “Arithmetic Corrections” means a). Difference in quoted words and figures by the bidder, in such a case, the amount written in words shall prevail.   b.) If totaling errors exist, then the corrected total calculated by IRCTC shall prevail.

iv. “Furnishing” means carpets; curtains, upholstery and such other related items as are requisite for the daily running of Maharajas’ Express for use in connection with the operation of Maharajas’ Express.

v. “Furniture” means all movable and fixed furniture and such other furniture as are requisite for the daily running of the Maharajas’ Express, at any time installed or kept in the Maharajas’ Express for use in connection with the operation of the Maharajas’ Express and the  replacement/replenishment thereof from time to time.

vi. “Good/Best Industry Practice” means those practices, methods, techniques, standards, skills, diligence and prudence which are generally and reasonably expected of any accepted international standard of a 5 star deluxe category service provider, from a reasonably skilled and experienced Service provider engaged in and includes good practices in the house keeping, food and beverages and hospitality services and which would be expected to be observed in the performance of its obligations by the Service Provider and in the maintenance of a Luxury tourist train of a standard of the Maharaja’s Express.

vii.  “Comprehensive Onboard Services” includes all the services at par with 5 star deluxe hotel, which the Service Provider is required to provide, operate and maintain in accordance with the provisions of this contract and all hospitality and ancillary services and activities in relation thereto mentioned in the Scope of Work and elsewhere in the E-Tender Document. 

viii. “Household Supplies” means all the consumable supplies and guest room supplies such as, and not limited to, toiletries cleaning materials, graphics, all other items or guest needs to be utilized or consumed in providing service on the Maharajas’ Express

ix. “Maharajas’ Express” means the Luxury tourist train of IRCTC and includes all its fixed properties and movable assets and items therein.  The itineraries are as covered in Schedule XI. The Maharajas’ Express can also be commissioned as a charter to run on an adhoc basis to any place in India and at any time.  The Service Provider will be advised of the itineraries as and when they are finalized.  All itineraries including the current routes are subject to change and can be rerouted from time to time and train can run with all or some coaches. Maharajas’ Express may be operational as a Static Unit also for some part of the year.

x. “Raw Materials” mean all dry and wet rations, vegetables, meat etc. 

xi.  “Service Commencement Date” means the date of commencement of services by Service Provider as mentioned in the Letter of Award.

15. Wrong Information by E-Tenderer: If the E-Tenderer/s deliberately give/s wrong information in his/their E-Tender, create/s circumstances for the acceptance of his/their E-Tender, IRCTC reserves the right to reject such E-Tender at any stage and in that eventuality EMD/Security deposit lying with IRCTC shall stand forfeited and the bidder shall be debarred from taking part in future project for a period of two years.
16. IRCTC decision on the evaluation and eligibility would be final.

17. SECURITY DEPOSIT

a. The successful bidder shall provide a Security Deposit for an amount of Rupees 20 Lacs (Rs 10 Lacs in form of DD/RTGS/NEFT and Rs 10 Lacs as Bank Guarantee (BG) / Performance Bank Guarantee (PBG) with validity of the contract period), in favour of “Indian Railway Catering and Tourism Corporation Limited” within a period of 10 days from the date of issue of “Letter of Award”. EMD of Tenderers shall be returned without any interest on the amount deposited within 30 days of finalizations of E-Tender.

b. No interest will be admissible / payable on the Security Deposit/BG/PBG or any other amount payable by IRCTC to the service provider/bidder.

c. IRCTC shall be entitled and it shall be lawful on its part to forfeit the said security deposit/BG/PBG in whole or in part in the event of any default, failure or neglect on the part of the Service Provider  in the fulfillment or performance in all respect of the contract under reference or any other contract with IRCTC or any part  thereof to the satisfaction of IRCTC and IRCTC shall also be entitled to deduct from the said deposits/BG/PBG any loss or damage which IRCTC may suffer due to  any act or other default, recoverable by IRCTC from the Service Provider in respect of the contract under reference or any other contract and in either of the events aforesaid to call upon the Service Provider to maintain the said security deposit/BG/PBG at  its original limit by making further deposits, provided further that IRCTC shall be entitled to recover any such claim from any sum then due or which at any time thereafter may become due to the Service Provider under this or any other contracts with IRCTC.

18. IRCTC may waive any minor  nonconformity, or irregularity in a E-Tender document that does not constitute a material deviation, provided such waiver does not prejudice:
d. One that limits in any substantial way the scope, quality, or performance of the Services/product/material.

e. One that limits, in any substantial way that is inconsistent with the E-Tender documents, IRCTC rights or the successful bidders’ obligations under the contract; and

f. One that the acceptance of which would unfairly affect the competitive position of other bidders who have submitted substantially responsive bids.

19. COMPLIANCE OF INSTRUCTIONS:  The bidder shall comply with any other instructions issued by IRCTC from time to time within a reasonable time, as may be necessary to ensure better services.  
20. TERMINATION OF THE CONTRACT

The contract may be terminated by either party by giving one month notice; however IRCTC can terminate the contract by giving 24 hrs notice for breach of any of the terms and conditions of contract on the part of the Service provider.
a.  The liabilities for any charges, payments or expenses due to the other party which accrued prior to the termination date shall not be extinguished by termination, and such amounts (if not otherwise due on an earlier date), shall be immediately due and payable on the termination date.
b.  Any obligations under this Contract which either expressly or by their nature is to continue after termination or expiration of this contract shall survive and remain in effect.

21. Any notice to be served on Bidder shall be deemed to be sufficiently served if delivered at or sent by e-mail, registered post addressed to the Bidder at their registered office or last known place of business. Any notice to be served by the Bidder on the contract shall be deemed to be sufficiently served if, left at the office/sent by e-mail, registered post/courier addressed to the Office of concerned GGM,  IRCTC, M-13, Punj House, Connaught Place, New Delhi – 110001
i. All notices to be given on behalf of IRCTC and all other actions to be taken by IRCTC may be given or taken on behalf of IRCTC by GGM or any other officers for the time being entrusted with such functions, duties and powers by IRCTC. 
ii. This Agreement shall in all respects be governed by and interpreted according to the laws of India.
22. Assignment of contract/subletting -The Service Provider shall not at any time during the currency of contract, assign/sublet the contract to another firm/party. In case any such activity is noticed by IRCTC, the contract shall be liable to be terminated forthwith without giving any notice. However, the Service Provider may be permitted to engage services of professional agencies for activities such as Pest Control, Sanitization, Garbage removal, Flower Decoration, security services etc.

23. The Service provider, being the employer in relation to persons engaged/employed by him for providing the services under this contract, shall alone be responsible and liable to pay wages/salaries to such persons which in any case will not be less than the minimum wage as fixed or prescribed for the category of workers employed by him from time to time or by the State Government and/or any authority constituted by or under any law.
24. The Service provider shall obtain appropriate license/s under the Contract Labour (Regulation and Abolition) Act, 1970 and the Rules as amended up to date and shall comply with all terms and conditions thereof strictly, and shall keep such license duly validated  and/or  renewed  from  time  to time throughout the currency of this Contract.

25. The Service provider shall not depute/deploy any inter-state migrant worker/personnel at the premises of IRCTC without obtaining at least 30 days prior written permission/approval from IRCTC and in case the permission/approval is granted, shall obtain the requisite license in this regard from both the states as per applicable laws and rules and shall be solely responsible, at its own cost and expenses, for payment of applicable allowances/facilities to such worker/employee under Inter-State Migrant Workmen (Regulation of Employment and Conditions of Service) Act 1979 and the rules framed there under and/or other applicable laws and rules.  The Service provider will exclusively be liable for all fines/penalties/punishment etc. for violating this clause and shall keep the IRCTC indemnified and harmless in this regard.

26. The Service provider shall issue Identity Cards to all its employees, bearing their photographs at own cost.  

27. The service provider must obtain FSSAI License, Naukarnama certificate (Rajasthan & Maharashtra) & other required licenses/certificates and adhere to the regulation issued in this respect from time to time.
28. The service provider is required to segregate waste in compliance to Solid Waste Management (SWM) Rules 2016 and subsequent rules issued by appropriate authorities.
29. The Service provider alone shall have the right to take disciplinary action against any person(s) engaged/employed by him; while no right whatsoever shall vest in any such person(s) to raise any dispute and/or claim whatsoever against IRCTC. The IRCTC administration shall, under no circumstances be deemed or treated as the employer in respect of any person(s) engaged/employed by the Service provider for any purpose whatsoever nor would IRCTC be liable for any claim(s) whatsoever of any person(s) of the Service provider.

30. The Service provider shall get Police Verification and Medical Examination done for all its employees.  A self attested copy of Medical Examination and Police Verification Report (PVR) of all the employees shall be submitted to IRCTC along with a copy of bio-data.

31. In case IRCTC is required to meet any liability in respect of any person(s) engaged/employed by the Service provider by virtue of their working at the premises of IRCTC, it would be open and lawful for IRCTC to deduct the amount(s) of any such liability from and out of dues payable to the Service provider.

32. All preventive and safety measures shall be taken by the personnel to ensure that no damage to material/train/person(s)/machinery and or to equipments take place during the course of performing their duties. The Service provider shall indemnify/compensate IRCTC fully in respect of such losses/damages/claims/demands.  The loss/damage so occurred will be assessed and calculated after joint investigation/inquiry by authorized representatives of both the parties and the same will be recovered from the Service provider or deducted/adjusted from/against the bills/security deposit/BG/PBG.

33. The Service provider shall be responsible for all types of injuries and accidents to staff, employed by him.

34. The Service provider shall be responsible for the conduct and behavior of his employees. If any employee of the Service provider is found misbehaving with the guests or staff of IRCTC, the Service provider shall take necessary and appropriate action immediately including replacement.

35. In the event of any loss/damage being occasioned to IRCTC on account of the negligence of the Service provider’s employees, the Service provider shall make good the loss sustained by IRCTC either by replacement of the material/equipment or payment of compensation.

36. If the IRCTC notices that the personnel of the Service provider has/have been negligent or careless in rendering the said services, the same shall be communicated immediately to the Service provider who will devise corrective steps immediately to avoid recurrence of such incidents and report to the IRCTC.
37. If any of the personnel of the Service provider indulges in theft or any illegal/irregular activities, misconduct, the Service provider will take appropriate action required as per law against  its  erring   personnel   and   intimate accordingly to the IRCTC.  If any theft or loss of any of the items of the IRCTC occurs during the period of this Contract, the Service provider shall be liable for the same and shall make good the loss.

38. The Service provider shall at all times defend, indemnify and keep indemnified the IRCTC against any/all claims of/by its employees including but not restricted to the claims under the Workmen’s Compensation Act, 1923; Payment of Wages Act; Payment of Bonus Act; Employees’ Provident Funds & Miscellaneous Provisions Act; Payment of Gratuity Act, Minimum Wages Act, Employees’ State Insurance Act or any other Act(s) or statutory modifications thereof or otherwise for or in respect of any claim for damage or compensation payable in consequence of any accident or injury sustained by any worker or other personnel of the Service provider or in respect of any claim, damage or compensation under Labour Laws or any other laws or rules made there under, by any person whether in the employment of the Service provider or not, who provided or provides the said services under this Contract.

39. The employees/agents of the Service provider shall never be considered to enjoy any right to enter the Train by virtue of this Contract or otherwise at any time except with the prior permission of the IRCTC.

40. If, at any time, during the operation of this Contract or thereafter the IRCTC is made liable in any manner whatsoever by any order, direction or otherwise of any Court, Authority or Tribunal, to pay any amounts whatsoever in respect of or to any of the present or ex-personnel of the Service provider or to any third party, the Service provider shall immediately pay to the IRCTC all such amounts and costs also and in all such cases/events the opinion of the IRCTC shall be final and binding upon the Service provider. The IRCTC shall be entitled to deduct any such amounts as aforesaid, from the security deposit/BG/PBG and/or from any pending bills of the Service provider and if such amount is not fully recovered, the IRCTC shall be entitled to recover the balance amount through legal recourse.

41. The Service provider further agrees to absolve the IRCTC from all the liabilities in regard to any statutory enactments to the extent applicable to the service provided by the Service provider. It is clearly understood that should the IRCTC be called upon to make any payment to any authority, the Service provider shall reimburse such amounts to the IRCTC whether such liability arises during the currency of this contract or after expiry of the period of this contract. If there would be any claim on the IRCTC for any default of the Service provider or its employees committed during the operation of this Contract, the Service provider shall pay the IRCTC such amount on demand without protest.
42. Confidentiality of Bid Evaluation: Any information regarding the examination and evaluation of bid, clarifications sought thereof and recommendation of the short listed bidder shall not in any case be disclosed to any person or employee not officially concerned with the process of bidding. 

43. Amendments to the Tender Document: Any Corrigendum or Addendum to the Tender shall be published on the website of IRCTC, www.irctc.com and www.tenderwizard/IRCTC. The Bidders are, therefore, advised to visit the IRCTC website regularly till the Bid Due Date. The last amendment, if any, will be hosted a minimum of 7 days before the Bid Due Date. 

44. Costs associated with preparation of documents: The Bidders shall be responsible for all the costs associated with the preparation of their bids and their participation in the Tender process. IRCTC shall not be responsible or in any way be liable for such costs, regardless of the conduct or outcome of the Tender process. 

45. Withdrawal of Bids: The Bidders may withdraw their bids as per guidelines given in the Instructions to Bidder. No Bid shall be permitted to be modified, substituted or withdrawn by the Bidder on or after the Bid Due Date. 

46. Documentation: All relevant documents will be submitted online only by the Bidders and/or the Selected Bidder, as the case may be, at their own cost. IRCTC reserves the right to verify all statements, information and documents submitted by the Bidders in response to the Tender and the Bidder shall, when so required by IRCTC, make available all such information, evidence and documents as may be necessary for such verification. Any such verification, of lack of such verification, by IRCTC shall not relieve the Bidder of its obligations or liabilities hereunder nor will it affect any rights of IRCTC hereunder. 

47. Corrupt or Fraudulent Practices: IRCTC reserves the right to verify the authenticity of the documents submitted as Technical Bid by the application. If an applicant is awarded the Bid and on a later date, if it is noticed that the Bidder has engaged in corrupt or fraudulent practices, in competing for or in executing the Bid, IRCTC may, after giving 14 days notice to the Bidder, terminate the Agreement. For the purpose of this Sub-Clause:

“Corrupt Practices” means the offering, giving, receiving or soliciting of anything of value to influence the action of a public official in the tendering process or in the execution of the contract. 

“Fraudulent Practice” means a misrepresentation of facts or submission of forged documents in order to influence a procurement process of the execution of a contract to the detriment of the Licensor (IRCTC) and includes collusive practice among bidders (prior to or after bid submission) designed to establish bid prices at artificial non competitive levels and to deprive the administration of the benefits of free and open competition. 

48. Inspection Clause: As part of the evaluation of the Techical Bids, IRCTC reserves the right to inspect at its own cost the facility/facilities of the Bidders in order to assess their infrastructure and capability for carrying on the contractual obligations as stipulated in the Tender Document. 

49. In case it is found during the evaluation or at any time before signing of the contract agreement or after its execution and during the subsistence thereof, that one or more of the pre-qualification conditions have not been met by the Bidder, of the bidder has made material misrepresentation or has given any materially incorrect or false information, the Bidder shall be disqualified forthwith if not yet appointed as the Selected Bidder either by issue of Letter of Award or has entered into Contract Agreement, as the case may be, the same shall, notwithstanding anything to the contrary contained therein or in this Tender, be liable to be terminated, by a communication in writing by IRCTC to the Selected Bidder without IRCTC being liable in any manner to the Selected Bidder. In such an event, IRCTC shall be entitled to forfeit the EMD or Security Deposit or Bank Guarantee, Performance Bank Guarantee as the case may be, as Damages, without prejudice to any other right or remedy that may be available to IRCTC under the Tender documents and/or contract or otherwise. 

50. Risk Purchase: Delivery of highest standards of services shall be the essence of the contract. In case, IRCTC feels that the Service Provider is not providing the desired level of on-board service(s) the same shall be informed to the Service Provider, which should be made good by the Service Provider. However, in case the Service Provider fails to do so, IRCTC shall have the right to make good the services through other sources and debit the amount to the Service Provider either by way deduction from Bills or recovery from Security Deposit/BG/PBG. Such events shall also call for Invocation of the Penalty Clause and may also lead to termination of the contract invoking the Events and Consequences of Default Clause. 

51. Quality & Hygiene.

a. In order to maintain excellent quality of the Products, Service Provider will strictly comply with the best industry practices and standards regarding the Quality & Hygiene Procedures.

b. All materials used by the Service Provider should be as per best practices in the industry.

c. The quality of onboard services including food and beverages should be commensurate with the services in a 5 Star hotel and should be to the satisfaction of guests and IRCTC. IRCTC will obtain feedback from the customers/person’s nominated by IRCTC and the performance of the Service Provider will be reviewed on the basis of the same. IRCTC reserves right to take action against the Service Provider based on the feedback of the customers. In case of any complaints/poor feedback from guests, IRCTC representatives or persons nominated by IRCTC, IRCTC shall levy penalty of Rs. 2,000 to Rs. 10,000 depending upon the level of complaint/discrepancy per case. On repeated substantiated complaints IRCTC may terminate the contract, with 24 hours notice, with forfeiture of Security Deposit/BG/PBG partially or fully.

52. Liability and Indemnity 

The bidder agrees to defend, indemnify and hold harmless IRCTC and their respective officers, directors, employees and agents (collectively the “Indemnified Persons”) and its associated companies from and against any and all claims, actions, damages, expenses, costs (including legal costs) and other liabilities actually incurred by the indemnified parties arising as a result of any negligence, breach of contract or warranty, or any other wrongful act or default on the part of the Bidder, its employees, agents, representatives or  service provider, including prosecutions under the legislation affecting the use of  any of its sub Operators or agents any of its warranties, undertakings and obligations set out in this Agreement.

53.  Labour Law and Other Regulations

It is distinctly understood by the bidder that the employees engaged by it will be deemed to be its employees and the bidder will be entirely responsible for compliance of all laws and rules governing employment of such employees. It shall also be responsibility of the bidder to comply with all laws, ordinances, rules, bye-laws, regulations, notifications, guidelines, policies, directions, directives and order of any governmental authority including municipal authorities with specific reference to labour, EPF, Contract Labour act.

54. Events and Consequences of Default.

IRCTC shall have the right to terminate the agreement forthwith at the cost and consequence of the Bidder in the following events:-

a) If the bidder provides deficient / sub standard & untimely services or fails to provide service or frequent/repeated material complaints from guests and/or reports from IRCTC officials.

b) In event of the bidder/Service Provider being convicted by the court of law under Criminal Procedure Code or any other law.

c) In the event of proprietor or firm being judged insolvent, or any proceedings for liquidation or composition under insolvency Act, or the firm dissolved under the Indian Partnership Act or in the bidder being a company, if the company shall pass any resolution to wind up business either compulsorily or voluntarily,

d) Repudiation of agreement by Service Provider or otherwise evidence of intention not bound by agreement,

e) Failure to comply with any statutory law or non-payment of any of the statutory taxes.

IRCTC shall be entitled to forfeit the whole or in part of the Earnest Money/Security deposit/BG/PBG/Service Provider fee besides terminating the agreement.

55. Dispute Redressal Mechanism

(I) Demand for Arbitration:

1. In the event of any dispute or difference between the parties hereto as to the construction or operation of this contract or the respective rights and liabilities of the parties on any matters in question, dispute or difference on any account or as to the withholding by IRCTC of any certificate to which the service provider/contractor/licensee may claim to be entitled to, or if IRCTC fails to make a decision within 120 days, then and in any such case, but except in any of the “excepted matters”, the contractor/licensee/service provider, within 180 days of his presenting his final claim on disputed matters shall demand in writing that the dispute or difference be referred to arbitration. 

2. The demand for arbitration shall specify the matters which are in question, or subject of the dispute or difference as also the amount of claim item-wise. Only such dispute/s or difference/s, in respect of which the demand has been made, together with counter claims or set off, given by the IRCTC, shall be referred to arbitration and other matters shall not be included in the reference.

a) The Arbitration proceedings shall be assumed to have commenced from the day, a written and valid demand for arbitration is received by the IRCTC. 

b) The claimant shall submit his claim stating the facts supporting the claims along with all the relevant documents and the relief or remedy sought against each claim within a period of 30 days from the date of appointment of the Arbitral Tribunal.

c) IRCTC shall submit its defense statement and counter claim(s), if any, within a period of 60 days of receipt of copy of claims from Tribunal thereafter, unless otherwise extension has been granted by Tribunal. 

d) Place of Arbitration: IRCTC, Corporate Office, New Delhi. 

3. No new claim shall be added during proceedings by either party. However, a party may amend or supplement the original claim or defense thereof during the course of arbitration proceedings subject to acceptance by Tribunal having due regard to the delay in making it.

4. If the service provider/contractor/licensee (s) does/do not prefer his/their specific and final claims in writing, within a period of 90 days of receiving the intimation from the IRCTC that the final bill is ready for payment, he/they will be deemed to have waived his/their claim(s) and IRCTC shall be discharged and released of all liabilities under the contract in respect of these claims.

II. Obligation during Pendency of Arbitration:
Work under the contract shall, unless otherwise directed, continue during the arbitration proceedings, and no payment due or payable by IRCTC shall be withheld on account of such proceedings, provided, however, it shall be open for Arbitral Tribunal to consider and decide whether or not such work should continue during arbitration proceedings.

III. Appointment of Arbitrator: 

1. In cases where the total value of all claims in question added together does not exceed Rs. 25,00,000 (Rupees: Twenty Five Lakh only), the Arbitral Tribunal shall consist of a Sole Arbitrator who shall be nominated by the CMD/IRCTC. The sole arbitrator shall be appointed within 60 days from the day when a written and valid demand for arbitration is received by CMD.

2. In cases not covered by the Clause above, the Arbitral Tribunal shall consist of a Panel of three arbitrators. For this purpose, IRCTC will send a panel of more than 3 names of Officers which may also include the name(s) of retired Railway Officer(s) empanelled to work as Arbitrator to the contractor/licensee/service provider within 60 days from the day when a written and valid demand for arbitration is received by the CMD/IRCTC. 

3. Contractor/licensee/service provider will be asked to suggest to CMD at least 2 names out of the panel for appointment as contractor’s nominee within 30 days from the date of dispatch of the request by IRCTC. CMD/IRCTC shall appoint at least one out of them as the contractor’s nominee and will, also simultaneously appoint the balance number of arbitrators either from the panel or from outside the panel, duly indicating the ‘presiding arbitrator’ from amongst the 3 arbitrators so appointed. CMD/IRCTC shall complete this exercise of appointing the Arbitral Tribunal within 30 days from the receipt of the names of contractor’s nominees.
4. If one or more of the arbitrators appointed as above refuses to act as arbitrator, withdraws from his office as arbitrator, or vacates his/their office/offices or is/are unable or unwilling to perform his functions as arbitrator for any reason whatsoever or dies or in the opinion of the CMD/IRCTC fails to act without undue delay, the CMD/IRCTC shall appoint new arbitrator/arbitrators to act in his/their place in the same manner in which the earlier arbitrator/arbitrators had been appointed. Such re-constituted Tribunal may, at its discretion, proceed with the reference from the stage at which it was left by the previous arbitrator (s).
5. It is also the term of the agreement that no person other than appointed by authority as aforesaid should act as arbitrator and that if for any reason that is not possible, the matter is not to be referred to arbitration at all. 
6. The Arbitral Tribunal shall have power to call for such evidence by way of affidavits or otherwise as the Arbitral Tribunal shall think proper, and it shall be the duty of the parties hereto to do or cause to be done all such things as may be necessary to enable the Arbitral Tribunal to make the award without any delay. The Arbitral Tribunal should record day to-day proceedings. The proceedings shall normally be conducted on the basis of documents and written statements.

7. While appointing arbitrator/s under Sub-Clause (1), (2) & (3) above, due care shall be taken that he/they is/are not the one/those who had an opportunity to deal with the matters to which the contract relates or who in the course of his/their duties expressed views on all or any of the matters under dispute or differences.
8. The arbitral award shall state item wise, the sum and reasons upon which it is based. The analysis and reasons shall be detailed enough so that the award could be inferred there from.

9. A party may apply for corrections of any computational errors, any typographical or clerical errors or any other error of similar nature occurring in the award of a Tribunal and interpretation of a specific point of award to Tribunal within 60 days of receipt of the award.

10. A party may apply to Tribunal within 60 days of receipt of award to make an additional award as to claims presented in the arbitral proceedings but omitted from the arbitral award.

11. In case of the Tribunal, comprising of three Members, any ruling on award shall be made by a majority of Members of Tribunal. In the absence of such a majority, the views of the Presiding Arbitrator shall prevail.

12. The cost of arbitration shall be borne by the respective parties. The cost shall inter-alia include fee of the arbitrator(s), as per the rates fixed by IRCTC from time to time and the fee shall be borne equally by both the parties, it shall be governed by circular of 18.10.2019. 
All disputes arising out of or in regard to the tender, the courts at New Delhi/Delhi shall alone have the jurisdiction to resolve.  

56. Force Majeure

In the event of any unforeseen event directly interfering with operation of Service Provider arising during the currency of the agreement such as war, insurrection, restraint imposed by Govt., act of legislature or other authority, explosion, accidents, strike, riot, lockout, act of public enemy, acts of God, sabotage, flood, earthquake, pandemic, any other national level disaster etc, the Service Provider shall immediately from the commencement thereof notify the same in writing to IRCTC with reasonable evidence. No compensation shall be claimed from the affected party in such a situation.

If such force majeure conditions are in force then any cancellation of Maharajas’ Express itineraries/journeys/part journey, no payments are liable to be paid to the service provider by IRCTC.

If the force majeure conditions as mentioned be in force for period of 15 days or more, IRCTC will have the option to terminate the LOA on expiry of 15 days of commencement of such force majeure by giving 3 days notice to the Service Provider in writing. In case of such termination, no damage shall be claimed by either party against the other except those which had accrued under any other clause of this agreement prior to such termination.

SPECIAL CONDITIONS OF CONTRACT
1. The Service provider shall provide the Services to the IRCTC in the areas and manner as described. The Service provider shall undertake and assure the IRCTC that he will provide proper and efficient services/materials in the predetermined schedule of time. Besides this, services will also be rendered by the Service provider as and when desired by the IRCTC even though it may not be as per schedule on charges as may be agreed to separately.

2. The Service provider shall engage well equipped and medically fit staff and adequate machinery to render proper and efficient services and to confirm to the prescribed standard of Hygiene & sanitization.
3. The Service provider shall provide sufficient quantity of good quality material, tools, tackles and machinery etc for executing the work.
4. The hygiene/cleaning detergent, chemicals and sanitizing reagents required for Housekeeping services shall be procured/ arranged by the Service provider at his own cost. They shall in no way effect adversely the existing fittings/floorings/panels of the Train.

5. The Service provider shall attend to complaints and shall devise a system whereby such complaints when brought to the notice of the Service provider will be attended promptly by him or his employees concerned. All complaints & action taken need to be maintained.

6. Periods of Operation:- Generally the Train would be operational for six to eight months in a year as running on scheduled/customized itineraries as depicted in Schedule XI-A and for rest period may be utilized as non-running covering aspects like holding conferences and operating the train as a hotel on wheels/bar/static restaurant at any location in India, and for industry personnel for future business generation or for commercial purposes, periodic overall maintenance including POH/IOH at Jagadhari Railway Workshop or any other suitable place, testing new menu’s, packaging/un-packaging of the train, etc during which full or part services may be required. This would also be under the scope of work of the service provider. The Service Provider should be in preparedness to commence services at short notice during all these periods. It is expected that the full complement of staff is available during the packing and unpacking at start/end of period of operation. The detachable / portable goods/items would be stored in the warehouse of the service provider till the commencement of the new season from the date of packaging. 
During the currency of contract, operational Period shall be considered from 1st September to 30th April and Off-Season/Non-Operational Period shall be considered from 1st May to 31st August of each calendar year until and unless the itineraries / departure dates are revised.
7. The service provider will change/rotate duties of the personnel including GREs (girls) in such a way/manner that no personnel performs the duty more than the maximum limit of working hours in a shift/day/week as prescribed under applicable laws or the rules framed there under and will provide them weekly off, off in lieu of National and Festival Holidays, leaves, etc. as per applicable laws during the subsistence of this contract. The service provider shall be responsible for providing its staff, leaves at regular intervals and all other statutory facilities/benefits as are applicable, at its own cost and expenses. The service provider shall be responsible for meeting all obligations and stipulations with regard to the personnel employed by him and for ensuring compliance of all laws and regulations in this regard.

8. The Service provider shall provide the above-said services at such times and in such manner as communicated by IRCTC from time to time.

9. The quality and punctuality of/in rendering of the said services are the essence of the contract and the Service provider undertakes to abide by them at all times. On matter of quality of service/material, the decision of IRCTC will be final. 

10.  Use of Furniture, Furnishings, Fixtures and Equipments/Machines: The Service Provider shall maintain the interior of the Maharajas’ Express to the highest standards and would also undertake to take adequate steps to reduce the wear and tear. The Service Provider will be responsible for the day to day maintenance of the train except it’s under gear to be maintained by Railways.

11. The Service provider shall ensure that all persons employed by him shall be efficient, skilled, honest and conversant with the nature of work.  

12. The Service Provider shall provide minimum three sets of complete uniform with shoes to their employees as per the existing pattern and design and the material/make or as approved by IRCTC and they shall wear them at all times while at work and maintain such uniforms. The Service provider shall provide all safety items such as gloves, masks, required tools/kits etc to its employees including onboard maintenance staff.
13. All members of staff employed by the Service provider will be subjected to Security Check by while leaving the Train. 

14. The Service provider shall be required to provide experienced supervisory staff so as to ensure proper control for executing the job smoothly and efficiently. 

15. The Service provider shall give the services on all working days during the period of contract as per the IRCTC’s requirement.

16. The Service provider’s employees will make their own arrangements for food, beverages and snacks while at work at their own cost and IRCTC will not entertain any financial expenditure or provide any canteen facility.
17. All the services under the contract and any other work of similar nature, which will be entrusted to the Service provider from time to time by the IRCTC, are to be rendered without causing any hindrance or disturbance to any staff member of the IRCTC working during the normal working hours. The work shall be carried out efficiently, in consonance and in conformity with the standards of a neatly, sanitized and hygienically maintained premise.

18. The IRCTC shall always have the right to conduct a search of the Service provider’s employees/agents and/or any of their vehicles used for transportation of materials while entering/going out of or inside the premises.

19. It is also clearly understood that the Contract is for providing comprehensive on-board services and is not a Contract for supply of Contract Labour. The IRCTC shall not be liable for any obligations/responsibilities, contractual, legal or otherwise, towards Service provider’s employees/agents or to the said employees/agents directly and/or indirectly, in any manner whatsoever.  The employees/personnel of Service provider rendering the services under this Contract, shall never be deemed to be the employees of the IRCTC in any manner whatsoever and shall not be entitled for employment, salary/wages, damages, compensation or anything arises from their deployment by Service provider for rendering the said services.

20. The material to be used for housekeeping services shall be used of reputed brand/make as specified or approved by IRCTC. The service provider must ensure adequate quantity of the material onboard all the time.
21. Operating Policies, Administration etc.: Service Provider shall be responsible for institution and implementation of operating policies, principles, systems and procedures in relation to the Hospitality Services. Service Provider shall be responsible for all administration and management functions required for effective discharge of Hospitality Services for the guests of Maharahas’ Express.
22. Books of Accounts: Service Provider shall maintain suitable books of stock of IRCTC’s items including T&P and bill/invoice books with revenue and expenditure related to onboard services including optional activities in accordance with the Uniform System of Accounts and the requirements of the Applicable Laws, onboard as well as at its Control Office.
IRCTC shall be entitled to examine, inspect and audit such books pertaining to IRCTC account, revenue and expenditure. Service Provider shall provide a statement of account of on board revenue and expenses on account of beverage, laundry, excursion etc and boutique sales for the IRCTC’s items and shall submit the payments to IRCTC’ office along with complete details of cash and credit card payment received through IRCTC provided credit card machines within twenty four hours or next working day after the end for each trip.
23. Items being supplied by IRCTC:  IRCTC shall provide (subject to such changes or modifications that IRCTC may from time to time deem fit to implement or need to implement for operational or other reasons) the following to the successful bidder:

Infrastructure

IRCTC shall at its costs provide basic infrastructure comprising the following:

i. Train comprising 23 coaches or lesser/more number of coaches including the below
a. Two Restaurants and two lounges cum bars, one kitchen, one each of staff and executive coach and other public areas including control room & indoor game area on the train.

b. Commercial space including a gift shop on board the train, to be operated as per the guidelines of IRCTC.
c. 14 guest coaches for 43 guest’s cabin

d. Two power cars
ii. LED TVs in public areas & cabins with Infotainment services, Netflix, Hotstar, Amazon and Internet connectivity and other services including licenses for the same.

Fixtures and Equipments

IRCTC shall at its cost provide all fixtures and equipment requisite for running of the train including but not limited to heating, lighting, sanitary, air conditioning, refrigeration, kitchen and all other equipment including fire fighting and specialized Train Equipment which term shall mean all equipment required for the operation of kitchens, bars, special lighting and other equipment including office equipment.

Furniture and Furnishing

IRCTC shall at its costs provide Furniture and Furnishings.

Initial inventory of Linen, F&B & cabin tableware Items

IRCTC shall handover the existing items on “AS IS WHERE IS BASIS” to the successful bidder after joint inspection.  Any further top up required shall be the responsibility of the successful bidder.  The successful bidder should maintain sufficient pars at any point of time to ensure the best service levels. Furnished below are some of the items which shall be handed over to the successful bidder
i. Room & Restaurant Linen
ii. Crockery


 

iii. Glassware


 
iv. Silverwares




v. Other tableware



vi. Miscellaneous items



Service provider will be custodian for all handed over items during the currency of the contract. The bidders shall take this into cognizance and quote accordingly. However, in case of Pre-Mature Termination, all items shall be retained by IRCTC.
Consumables and Other Items
In addition to the above items, IRCTC may provide certain consumables to Service Provider.  For instance IRCTC may, as it deems fit, provide stock of printing & stationeries items and alcoholic beverages etc as per list to be agreed and signed off by both parties. The composition and quantity of such items shall be at the sole discretion of IRCTC only and Service Provider shall be responsible to properly manage such stock, place it or make it available to guests at designated places and to give an account of the stock to IRCTC, as per instructions of IRCTC.  Nothing other than that which is either approved by IRCTC or supplied by IRCTC shall be displayed by the Service Provider.  Replacements and Replenishments of such consumables due to normal wear and tear and normal use shall be done by IRCTC.  As to breakages, losses and damages beyond normal wear and tear and normal use, the costs of replacement would be made good by the Service Provider. 

While IRCTC shall procure and maintain license for operating bar services on board and IRCTC shall supply stocks of foreign and Indian alcoholic beverages for the train, the Service Provider on behalf of IRCTC shall provide all services including bar and manage account for the stocks supplied by IRCTC.  

A tentative list of items being supplied by IRCTC is attached at Schedule XI- C & D.

IRCTC shall provide Wines, Beer and Liquors as per the Beverage menu, which shall comprise of two sections.  First being, “House Pours” the items under these have been included in the Tariff and hence shall not be billed to the guests and all alcoholic beverage items other than the “House Pours” shall be billed to the guests as per consumption and the prices mentioned in the beverage menu. The revenue from sale of the alcoholic beverages shall accrue to IRCTC.

The prices for such foreign alcoholic beverages shall be set by IRCTC at its sole discretion and all proceeds from the same will accrue to IRCTC.  IRCTC shall obtain VAT/GST number and bill books as may be required for onboard sales. The Service Provider shall ensure that there shall be no violation or breach of any applicable excise or regulatory laws and all required registers and formats are maintained for inspection by excise / regulatory authorities from time to time.

Service Provider shall man facilities on board, as per requirements of itinerary, including but not limited to the library comprising books and periodicals, audio and video (CD/DVDs).  IRCTC shall provide such items books/periodicals/audio CDs, video DVDs etc which shall be displayed by Service Provider. 

For convenience and coordination, the service provider shall ensure tie ups at the cities of Maharajas’ Express itineraries for discharge of uninterrupted Hospitality Services.
24. Guest Laundry: Service Provider shall make provision for Guest Laundry at select destinations en-route. The Service Provider shall have to make arrangements for washing of guest articles with reputed laundry service providers or hotels at the destination cities. 
The billing of the same will be done on direct payment basis to the guest and revenue handed over to IRCTC. In case of bill to room the service provider will make arrangement with the local launderer for making necessary arrangements and invoice raised to IRCTC. The approved rates will be paid to service provider, which will be negotiated between the service provider and IRCTC.

All Guest Laundry items will have to be handled with utmost care. Any dispute on the same with the guests will have to be settled directly by the service provider.  

25. Guidelines for filling of Financial Bid and System of Award of Contract
The Rates quoted by the bidders in the Performa for Financial Bid online should be in absolute terms, without any overwriting and cutting. Payment to Service Provider for the first year starting from the Service Commencement Date shall be made as per the rates approved through this E-Tender. The intending bidders are required to offer their rates +online as per the enclosed Financial Bid format. The Financial Bid is divided into 2 parts as under: 
(i) Cost per person per day (X)

(ii) Extra Meal rates  (Y)

Guidelines for filling of Financial Bid 

Bidders shall quote a cost for per person per day exclusive of GST incorporating all the costs as per the Scope of Work. 

· The bidders shall quote a Single Cost i.e. COST PER PERSON PER DAY without GST incorporating all the costs – fixed and variable as per the Scope of 
Work defined in the Tender Document. No variable costs shall be quoted separately for the meals. 

· Extra Meal Rates as defined in the Tender Document shall have to be quoted by the bidders, but shall not form part of the evaluation for arriving at L1 bidder. 

· Minimum Guarantee Number of Guests: - IRCTC shall give a minimum guarantee for each season as per following detail:- 

2020-21:

400 pax

2021-22:

700 pax

2022-23:

850 pax

2023-24:

1000 pax

In case of extension of contract as per provisions stipulated in the Tender Document, the Minimum Guarantee number for 2024-25 and 2025-26 shall be 1000 pax for each season.
Provision For Cancellation of Trips:-

· In case of cancellation of any trip by IRCTC for whatever reasons, payment to Service Provider shall be made at 20 pax/trip and will be limited up to minimum guarantee number of guests for that year/season.
· The Service Provider shall raise bills on per trip basis based on the number of DAYS of the itinerary.  
· In case of part journeys, the payment shall be made on pro-rata basis. 

· Payment for FAM and Child shall be made as stipulated in the Tender Document. 

· At the end of the season, the total number of guests travelled on the train shall be calculated including fully paid, children and FAM. The guests on charter trips, if any shall not form part of minimum guarantee for concerned season.

· In case of a shortfall from Minimum Guarantee (MG) number for concerned season, payment for the shortfall shall be made as under:

· 85% of the shortfall in MG number shall be paid for 7 days. 

· 15% shortfall in MG number shall be paid for 4 days. 

· In case the numbers of guests increase beyond minimum guarantee during concerned season, the additional guests over and above the minimum guarantee (MG) number for the concerned season shall be paid @ 30% of the approved rate, irrespective of whether the guests are fully paid, FAM or Children. 
For example: if guests (fully paid, FAM or Children), increase beyond minimum guarantee number (1000 pax) during 2023-24, the payment shall start from the 1001st guest and the bill for the itinerary in which 1001st guest falls shall be paid accordingly. 

· For any charter(s), payment shall be made at 30% of the approved rates for the number of DAYS of operation of the charter. 

Illustrations 
For example, there are three valid bidders in the tender, who have quoted the following rate per person day:

	Per person per day rate (Rs.) exclusive of GST
	Bidder A
	Bidder B
	Bidder C

	
	6650
	5500
	6200


As per the above table, the contract shall be awarded to Bidder B, who has quoted the lowest per person per day rate. 

Scenario-1 – Total guests less than Minimum Guarantee of 1000 Pax
	Itinerary
	Number of Days
	Number of guests
	Per person per day rate (Rs.)
	Payment to Service Provider (Rs.)

	
	(P)
	(Q)
	(R)
	S=P x Q x R

	The Indian Splendour
	7
	252
	5500
	9702000

	The Heritage of India
	7
	297
	5500
	11434500

	The Indian Panorama
	7
	241
	5500
	9278500

	Treasures of India
	4
	118
	5500
	2596000

	TOTAL (A)
	 
	908
	
	

	B = MG - (A)
	 
	92
	
	

	85% of B
	7
	78
	5500
	3003000

	15% of B
	4
	14
	5500
	308000

	Charter @ 30% 
	2
	15
	1650
	49500

	
	4
	15
	1650
	99000

	
	8
	15
	1650
	198000

	TOTAL Payment to Service Provider without GST
	36668500


Scenario 2 – Total guests more than Minimum Guarantee of 1000 Pax
	Itinerary
	Number of Days
	Number of guests
	Per person per day rate (Rs.)
	Payment to Service Provider (Rs.)

	 
	(P)
	(Q)
	( R)
	S=P x Q x R

	The Indian Splendour
	7
	275
	5500
	10587500

	The Heritage of India
	7
	316
	5500
	12166000

	The Indian Panorama
	7
	297
	5500
	11434500

	Treasures of India
	4
	112
	5500
	2464000

	TOTAL (A)
	 
	1000
	 
	

	B = MG - (A)
	 
	0
	 
	

	Guests over and above MG of 1000 @ 30% 
	

	The Indian Splendour
	7
	25
	1650
	288750

	The Heritage of India
	7
	27
	1650
	311850

	The Indian Panorama
	7
	32
	1650
	369600

	Treasures of India
	4
	9
	1650
	59400

	Charter @ 30% 
	2
	15
	1650
	49500

	
	4
	15
	1650
	99000

	
	8
	15
	1650
	198000

	TOTAL Payment to Service Provider without GST
	38028100


Extra Meal rates (Y)
Item wise rates for different meal components are to be quoted by the bidders. These rates shall come into picture, in case of deviation from the scheduled itineraries due to unforeseen circumstances, holding conferences and static operation of restaurants/bars during non-operation of train.

The Extra Meal Rates (Y) shall not be considered for the purpose of determination of L1. However, IRCTC reserves the right to negotiate these rates with the Lowest Bidder. 
System of Evaluation of Bid

E-Tender Evaluation: The entire process of award/evaluation of the bids/offers shall be in two stages: 
a) Stage-I: The Technical bid of all the offers that are received within due date and time mentioned herein shall be opened online in presence of those Bidders or their authorized representatives who choose to be present at the time of opening of the E-Tender.

b)  The technical suitability of the Bidders shall be evaluated based on the verification of the document submitted by Bidder with the technical bid. The financial bid of only those Bidders shall be opened who are shortlisted in stage-I.

c) Stage II: The date and time of opening of the Financial Bid shall be intimated to the Technically Qualified Bidders who fulfilled the minimum eligibility criterion and shall be opened online at an appointed date and time.

d) During E-Tender evaluation, IRCTC may, at its discretion, ask the Bidder for a clarification of its bid. The request for clarification and response shall be in writing, and no change in the price or substance of the E-Tender shall be sought, offered or permitted in response.
e) Confidentiality of Bid Evaluation: Any information regarding the examination and evaluation of bid, clarifications sought thereof and recommendation of the short listed bidder shall not in any case be disclosed to any person or employee not officially concerned with the process of bidding.
Evaluation of Technical Bids 

i. The bidder shall follow two bid systems; where the technical bid and financial bid shall be evaluated.

ii. The E-Tendering evaluation shall be done on weightage with 60% (sixty) to the Technical evaluation and 40% (forty) to financial bid.

iii. During the technical evaluation stage, each bidder shall be assigned different marks out of a total of 100 marks, as per the criteria specified below.

iv. The technical bid evaluation shall be done based on the following criteria.

a. Number of years experience in operating a 5 Star Certified Hotel/Resort as on 31/12/2019 (Supporting documents required)









Max. 25 marks

· 5-8 Years






15 marks

· 8.1-10 Years






20 marks

· 10.1 and above






25 marks

b. Average Turnover in INR (Crores) in last five financial years (2014-15, 2015-16, 2016-17, 2017-18, 2018-19) (Supporting documents required)









Max 20 marks 

· 8-10 crores






15 Marks

· 10.01 to 15 crores





18 Marks

· 15.01 and above





20 Marks

c. Regular Manpower/Employees on own payrolls in hotel/s & resort/s in the last financial year 2018-19 (Supporting documents required)










Max 20 Marks

· 50-100







15 Marks

· 101-200






18 Marks

· 201and above






20 Marks

d. Number of Five star certified hotels operating in India as on 31/12/2019 (Supporting documents required)










Max 20 Marks

· 1 Hotel







15 Marks

· 2-5 Hotels






18 Marks

· 6 and above






20 Marks

e. Govt. Of India Awards (National Tourism Awards) related to Hotel operation (in last 5 years) as on 31/12/2019 (Supporting documents required)









Max 10 marks

· 1-2 Awards






5 Marks

· 3-4 Awards






8 Marks

· 5 and above






10 Marks

f. Experience of Operating a Luxury tourist train in last five years as on 31/12/2019 (Supporting documents required)









Max 2 Marks

· NIL Experience




0 Marks
· With minimum one year Experience


02 Marks
(Only Maharajas’ Express, Deccan Odyssey, Palace on wheels, RROW and Golden Chariot shall qualify for a Luxury Tourist Train of India

g. International Hospitality certifications like ISO 22000, HACCP, ISO 14000, LEED as on 31/12/2019 (Supporting documents required)









Max 3 Marks

· 1 – 2 Certificates




1 Marks

· 3  Certificates





2 Marks

· 4 and above





3 marks

(If the same certification is obtained for 2 or more properties of a group, only one shall be considered and one marks awarded for that particular certification)

The bidder should secure mandatorily a minimum 60 marks (i.e. 60 marks out of total 100 marks) in Technical Evaluation in order to be qualified bidder in addition to possessing the Mandatory technical criteria, for being eligible for Technical weightage and subsequently for opening of financial bids.

The total marks obtained by a bidder in the technical bid shall be allocated 60% of technical weightage and the financial bids shall be allocated 40% of the financial weightage, and thereby making a total of 100% weightage for the complete bidding.
NOTE: - In case of a tie- the bidders score equal marks after the total of technical & financial weightage, the eligible L-1 bidder with higher technical weightage shall be considered for further process.

Illustration 1 (for Technical weightage)

If a bidder has secured 80 marks out of the total 100 marks in technical evaluation, his technical evaluation value shall be 48 marks i.e. (80 x 60%)

The bidder who qualified in the technical evaluation stage in addition to possessing the Mandatory technical criteria shall only be considered for opening of financial bids. IRCTC shall intimate the bidders, the time for the financial bid opening.

Financial bid opening procedure
1. The financial bids of all the technically qualified bidders shall be opened online on the appointed date and time.

2. Mere becoming the lowest bidder, prior to financial bid scrutiny will not give any right to the lowest bidder to claim that he is successful in the bidding process. The successful bidder (L-1) shall be decided only after following due procedure taking the technical weightage.

Financial bid evaluation and determination of the successful bidder
i. The financial evaluation shall be carried out and financial bids of all the bidders shall be given 40% of weightage.

ii. The bidder with the lowest bid prices (L1) (the rate exclusive taxes shall be considered for evaluation - “X” as per financial bid) shall be assigned full 40 marks (i.e. 40% x 100) and his total scores of the bid shall be as per illustration 2 below.

ILLUSTRATION 2

If the bidder at illustration-1 is L-1 bidder and quoted Rs.100/- for being L-1, then his total value shall be 88 i.e. (technical value -48 (see illustration 1) + Financial value-40)

iii. The financial scores of other bidders (i.e. L-2, L-3 _ _ _ and so) shall be computed as under and as explained at illustration 3 below.

40 x Lowest Value (L-1)/Quoted value (L-2 or L-3)

ILLUSTRATION 3

If the bidder at illustration 1 is L-2 and he quoted Rs.125, therefore 40% being the weighted value, the financial scores for L-2 shall be computed as under

40 x 100(Lowest Price - L1)/125 (quoted price L-2) = 32 (financial score)

Therefore L-2 Bidder shall have total value of 80 (48 Technical value + 32 Financial value)

iv. The bidders’ ranking shall be arranged depending on the marks obtained by each of the bidder both in Technical evaluation and Financial Evaluation.

v. The bidder meeting the minimum eligibility criteria and with the highest marks/rank (i.e. The total of technical evaluation marks and financial evaluation marks) shall be deemed as the successful bidder and shall be considered eligible L-1 bidder for further process.
vi. In case of a tie- the bidders score equal marks after the total of technical & financial weightage, the eligible L-1 bidder with higher technical weightage shall be considered for further process.
26. No payment shall be made, if any guests(s) do not turn up or cancel the trip/journey after furnishing the final guest list to the service provider, they shall be termed as NO SHOW.  
27. Payment to Service Provider for the first year shall be made as per accepted rates. In the second year all rates shall be enhanced by 5% on the first year accepted rates. Similarly, in third & fourth year all rates shall be enhanced by 5% on the second & third year rates respectively.
28. In case the contract is further extended, all rates shall further be enhanced by 5% over the previous year rates.
29. Onboard IRCTC Staff- IRCTC shall have up to a maximum of 6 onboard staff including one General Manager, one off board coordinator, one train Superintendent, one IT Staff, one Tour manager/director & one Paramedic. Service Providers’ staff should liaise with the Onboard Staff at all times. The onboard IRCTC Staff shall be accommodated in the Executive Staff coach and/or guest coaches. The staff shall have meals in the Restaurant. The Paramedic, IT Staff & Tour manager/director from out sourced agencies will also be travelling all along and shall not be charged.
30. IRCTC nominated persons- In addition IRCTC may nominate senior officials for monitoring quality of services and problems being encountered during service up to 1 cabin per trip, who shall be treated as guests by the Service Provider and shall not be charged.
31. FAM Tours- All FAM Tours including special FAM trips on special itineraries shall be paid at 75% of applicable rates. However, special meals organized during non-operation of train for FAM purpose, Special events, will be paid at the rate mentioned as Extra Meal Rates.

32. Child Rate- Children below 12 years will be paid at 50% of applicable rates and infants between 0-2 years will be complimentary.
33. Payment and Taxes- Service Provider shall raise bills on IRCTC for services provided / delivered for the guests of Maharajas’ Express on per trip basis based on the number of DAYS of the itinerary and guests travelled in proper format which shall be paid after due verification. Bills should carry the PAN card number, GST number and the bank details for RTGS transfer. Bills shall be paid within 15 working days of receipt in IRCTC office.
a. All applicable taxes and billing procedures should be followed by the Service Provider.

b. The Service Provider will quote rates exclusive of GST for providing comprehensive onboard services as per scope of works. The quote should be made in terms of rupees. Quote should be in absolute terms without any alteration/ over writing and should be specific for each item.

c. Bill/Invoices shall be raised as per prevailing GST norms indicating the HSN/SAC Code, GST Percentage and GST amount. 
d. IRCTC may at its discretion, seek documentary evidence from Service Provider for payment of Statutory Taxes on Bill Amount remitted to Govt. of India / subordinate departments.
SCOPE OF WORK

The Scope of Work shall include the following comprehensive onboard services, including hospitality services and other ancillary services on lines of a five star deluxe hotel:-

A. Food and Beverage ( Production and Service )

B. Bar operation (IRCTC shall provide all alcoholic beverages) 

C. Cleaning/housekeeping. ( Valets / Butlers )

D. Security Services through reputed & professional agency
E. Garbage disposal
F. Personnel deployment 
G. Provision of uniforms, shoes, badges etc for staffs on board as the existing design and material/make as per the approval of IRCTC with logo of Maharajas’ Express.

H. Pest Control and Sanitization
I. Top up purchase of restaurant and cabin linen
J. Laundry ( guest, staff, bed & bath and restaurant linen, uniforms inclusive of IRCTC staff on board)

K. Cleaning of curtains, carpets, upholstery etc.

L. Top up purchase & maintenance, gold re-plating, polishing, buffing, etc of the restaurant wares such as cutlery, breadbasket, water bottle holder, thali plates, butter dish, fine bone china, glassware etc.

M. Provision of Cabin/Room amenities, Forest Essential or Kama or equivalent Toiletries to be approved by IRCTC with Maharajas’ Express branding as much as possible.

N. Provision of Indian Night Costume to the Guests

O. Minor maintenance works (Electrical, Plumbing and Carpentry, polishing etc.). Deployment of maintenance & security staff during POH/IOH at Railway Workshop (JUDW or any other suitable location). 
P. Raw materials and Consumables except Wine & Liquor.

Q. Liaisoning works and porterage.

R. Operation of on board services for the entire train.

S. Control offices and Store (includes insured transportation of packaged items from DSJ / Nominated station to the warehouse of the service provider during the closing and opening of the season and back) 
T. Miscellaneous works such as DG Set operation, watering of train etc.

U. Contingency requirements during any emergency/disaster/delays etc.

V. Packing/unpacking & transportation to the Store of the Service Provider - the train interiors etc after & before the operating period.

W. Any other miscellaneous cost to ensure the smooth operation of the train and guests satisfaction.

X. Managing and operating the SANDOUK (High end boutique)

Y. Promoting Optional off-board sales through GRE’s

Z. Food License, Naukarnama certificate etc as per requirement to be obtained

The detailed scope of work has been prescribed in Annexure-A with schedules I to XI

Annexure A

SCOPE OF WORK

SCHEDULE- I
HOSPITALITY SERVICES – GENERAL INSTRUCTIONS
The Service provider would provide and commit:
a. The Onboard Service provider and its staff shall work together with the Train General Manager to ensure the success of The Luxury tourist train and an unforgettable holiday for our guests.

b. The Onboard Hospitality Partner to ensure that on board porterage is handled promptly and efficiently on arrival and departure inside the train-from concerned coach to cabins. Maintaining record of baggage including any baggage taken by guests during excursions.
c. Guest Comforts: regular interaction with the guest and providing for a cordial atmosphere in the restaurants/ bars/ lounge for guest to unwind and relax.

d. Adjusting heating and air-conditioning to suit guest comforts.

e. To take specialized care of both the young, elderly and people with physical disability. 

f. Training of the personnel / staff including soft skills.

g. Efficiency, promptness, good behavior, courtesy and politeness to the guests at all times.

h. Responsive, flexible and efficient service.

i. Quick response and resolution to complaints with a defined escalation process in place.

j. The highest standards in timely service, food, beverages and hygiene/cleanliness.

k. Delivery of a welcome, positive inviting experience.

l. Delivery of services befitting a 5 star deluxe hotel/train.

m. All Food & Beverages items, consumables ingredients (raw materials and organic spices) for kitchen and service areas / cabins to be used should be of reputed brands from India and abroad. The meats to be served onboard should be frozen and well known brand. The ice cream brands to be served onboard should be Baskin Robbins or equivalent.
n. Manage the Conferences including services like planning for the conference, scheduling events, fixing different arrangements and menus, handling and operation of equipments etc.
o. All manpower provided by the Service provider shall be smartly dressed in a complete uniform bear the Logo of the Maharajas express with formal shoes as approved by IRCTC. In addition, the employees should also be wearing an identity card displaying their names with the IRCTC given Logo and there will be no co- branding of the logos.
p. The Hospitality Management Service provided by the Service provider would commence on arrival of guests at railway station at the commencement of each trip, continue through the duration of the journey of the Maharajas’ Express and conclude on the departure of the guests from the railway station at the end of the trip.  The service would encompass any unforeseen delay that may occur during the journey.

q. The Kitchen should be headed by an Executive chef with at least 15 years experience in the kitchen with specialization in International and Indian cuisines. The Executive Chef should have excellent command over English, should be presentable and should be able to fluently interact with guests. The team members in the kitchen should have at least five years of experience in their respective trade.

r. The Food and Beverage team should be pass out from professional institute and should have minimum of five years experience in the trade with good command over written and spoken English & Hindi. Knowledge of a Foreign Language will be Desirable.

s. The House keeping team should also poses a work experience of minimum five years in their trade, and the executive house keeper should be pass out from professional institute and should have minimum of ten years experience in the trade with good command over written and spoken English and Hindi. Knowledge of a Foreign Language will be Desirable.
t. The F&B Manager and the Executive Operations Manager should be pass out from professional institute and should have minimum of ten years and fifteen years experience respectively in the industry including working in 5 star hotels with good command over written and spoken English & Hindi. Knowledge of a Foreign Language will be Desirable.
u. 02 Guest Relations Executives (Female) mandatory during entire operation and shall be pleasing personality, well groomed and should be graduate with good command over English, Hindi and preferably one Foreign language. GRE’s shall carryout the on-board Sandouk & Optional sales and accompany the guests during the off-board tours and ensuring an excellent off-board experience for the guests, by coordinating with the Tour Director and Off-board coordinator. 

v. The team should be well co-coordinated with all HODs reporting to the Executive Operations Manager of the service provider, who in turn will report to a General Manager/Train, who would be a Nominee from IRCTC.
w. The train has an extensive kitchen pantry with Induction cooking plates and mini bakery combi oven, salamander, cooling cabinets, reach–ins, plate warmers and food warmers.

x. SANDOUK/BOUTIQUE
: The on-board service provider shall also manage and operate the Sandouk. The sandouk shall stock the handicraft, handloom and signature boutiques of Maharajas’ Express.  The Billing shall be done by the service provider as per the rates finalized by using its own POS system. The selling price shall be approved by IRCTC. The service provider shall arrange to design, manufacture, store & sell the signature/customized branded items of ME such as Hats, Jackets, Sweatshirts, mugs etc.

For the items of IRCTC, price would be decided by IRCTC and NO revenue would be shared with service provider.
The service provider shall arrange to ship/courier the items to the address of the guests, if required at no extra cost. All handing/insurance charges etc. will be borne by the service provider.
This facility of operation of Sandouk/Boutique on Maharajas’ Express is at sole discretion of IRCTC and may be terminated / discontinued anytime without any notice or reason.
	                                           SCHEDULE-II

STAFFING                         

	S N
	POSITION
	NUMBERS

	1
	Executive Operations Manager
	1

	2
	F & B Manager
	1

	3
	Executive House Keeper
	1

	4
	Executive Chef
	1

	5
	Guest Relation Executive (Girls)
	2

	6
	Barman
	2

	7
	Captains
	1

	8
	Stewards
	8

	9
	Butler / Valets
	14

	10
	Houseman
	3

	11
	Food Production including one baker
	7

	12
	Kitchen Stewarding including one staff cafeteria cook
	6

	13
	Multi skilled Handyman (Carpenter, Plumber, Polisher, Electrician)
	2

	14
	D.G. Set Service providers
	2

	15
	Security Officer
	1

	16 
	Security Guards
	4

	
	TOTAL
	56


STAFF REQUIREMENT 

Considering the expected low guest turnover in first two season 2020-21 and 2021-22, the successful bidder shall be permitted (only for first two season 2020-21 and 2021-22) to work with 60% and 80% respectively during operation of the full complement of staff as mentioned above with the consultation of IRCTC in regard to decide the staffing. 

During Off-Season/Non-Operational Period, the Service Provider shall maintain at least 40% (only for season-2020-21) and 55% (from 2021-22 onwards) of the Full Complement of staff mentioned above including the Security, Maintenance, Managerial and Supervisory Staff for upkeep of train & its valuable items and other works as per terms & conditions of tender. 

SCHEDULE- III
FOOD AND BEVERAGE SERVICES 

1. Meals to be gourmet meals. Maharajas’ Express with its Hospitality Partner must be renowned for its cuisine and style. 

2. The executive chef should be befitting the standards of the train with at least 15 years experience in International cuisine and taste preferences of guests from various countries.

3. Servicing food and beverages (alcoholic and non-alcoholic) in all areas of ‘Maharajas’ Express’ (restaurants, bars, room service) 

4. Responsibility for deciding the menu for the food served on board in conjunction with IRCTC. 

5. The meals should be consisting of a minimum five courses in all meal types during all onboard meal services (Breakfast, Lunch, and Dinner) with a choice of both Indian and International cuisine.

6. Special meals such as Kosher, Vegan, Chinese, Japanese, Korean etc. food to be provided if requested for Japanese / Chinese / Jain meals and certain cuisines may be requested depending on the booking requests. 

7. Dietary requests such as special sick meal, diabetic, no gluten, no salt, nut allergies etc to be executed as per the guest’s request. 

8. Certain signature tours could have special promotions i.e. wine experts and tasting. Special cuisine tours with well known guest chefs. The Service provider to provide complete assistance including material for the same. 

9. Charters / Conferences may have customized menus. 

10. The Service provider to make arrangement for all soft beverages, drinks and snacks, cold drinks, mineral water, night cap chocolate, chocolate boxes with maharajas’ express insignia, packaging materials and carry bags, etc. 

11. Replenishment of the mini bar with snacks and soft beverages required to be stored by the Service provider.
12. Refreshments – tea, coffee, snacks, cookies, and soft drinks will be served free of cost throughout the day on board all through the journey. 

13. There is a non-smoking policy in the Maharajas’ Express. 

14. Service will be pre-plated for all on board meals. 

15. If a guest is ill or wants room service, then the meal should be provided in the room. 

16. Substitutes must be made available in lieu of contracted arrangements for on board meal if a guest requires. 

17. The daily breads can be baked on board as there is a provision of Oven on the train.
18. The kitchen is an Electrical /induction based kitchen, so the Service provider must be able to adjust the cooking accordingly. 

Special Requirements 

19. Packed Meals: The Service provider should provide a selection of 4 packed lunch menus with all variety at short notice in case of delayed arrivals or changes in the itinerary of the train due force majeure reasons. The eco friendly packaging should also include napkins and suitable eating utensils as required. Care must be taken to ensure that packing and storage is suitable to maintain those properties, which deteriorate with weather conditions.  

20. Special Occasions: 

· Meals to be designed befitting the occasion e.g.: Christmas, New Year celebrations including table decorations 

· Special requests from a guest such as a wedding anniversary or a birthday etc. 

Planning the Operation

1.  Onboard service provider is to plan, order and procure kitchen inventories, materials and provisions for the food preparation for each journey and preparation of replenishments of supplies en-route. 

2. Preparation of the cuisine, ensuring quality standards in food preparation and service. 

3. Service in an acceptable manner either in the restaurants, bars, conference room or in the guest cabins as may be required and specified time to time as per updated standards adopted by hospitality industry. 

4. Maintain the availability of vegetables, condiments, spices, provisions and other cooking material as per requirement at all times. The service provider would have to make arrangements to load and offload required supplies at different stations of call. 

5. Preserve all perishable items in the refrigerators 

6. Serve snacks and beverages at all times as per orders given. 

7. Snacks items, Salted Cashew nuts, Salted Pistachio, Salted almonds, chips/nachos should also be served at all times in the Lounge and Bar.

8. Room service of coffee, tea, snacks, drinks to be provided. 

9. For early morning excursions, hampers with hot / cold refreshments to be provided as take away for guest depending upon the season of travel.

10. IRCTC shall provide alcoholic beverages (Wines, Beer and Liquors etc) as per the Beverage menu, which shall comprise of two sections.  First being, “House Pours” the items under these have been included in the Tariff and hence shall not be billed to the guests and all alcoholic beverage items other than the “House Pours” shall be billed to the guests as per consumption and the prices mentioned in the beverage menu.  The revenue from sale of the alcoholic beverages shall accrue to IRCTC.
11. The Service providers shall stock all alcoholic beverages provided by IRCTC, carryout sales and maintain the inventory, registers as mandated.

12. Complimentary water, aerated drinks and fruit juices to be provided by the Service provider, the water would be either Catch or Himalayan Brands only. 

13. Welcome drinks to be offered to the guests at check-in. Welcome drinks to be offered to guests when they return from their offsite excursions and also provide hot / cold towels as the case may be. 

14. Turn down Service to be offered with Eye Masks, ear plugs and Chocolates in boxes etc..
Maintenance of the Kitchen and Pantry, as follows: 
15.  Suitable kitchen staff to wash, clean, store, maintain and be responsible and accountable for all cooking ware, table ware, service ware and any other items such as cutlery, crockery, and glass / crystal wares. Cleaning of cooking equipment and kitchen cutlery. Keeping the kitchen car clean, hygienic, disinfected and free of all sorts of pests.
16.  Maintain the pantries and service kitchen on board the train in a hygienic manner including the regular cleaning /sanitization of utensils and proper storing of all materials and stock. 

17. Thoroughly clean / sanitize the kitchen / pantries premises in the early hours before active work begins and wet mop the kitchen at least 3 times a day. 

18.  Keep the shelves, cupboards, other storage racks and refrigerators scrupulously clean and tidy at all times and ensure thorough sanitization/cleaning at least once a week. 

19.  Clean the sink, hot plates, used utensils and crockery with a good quality cleaning solution at least once a day. 

20.  Ensure no dirty utensils, crockery or any other items lie on the kitchen sink for more than two hours without being cleaned. 

21.  Use disinfectants/sanitizing reagents in the kitchen sink and cleaning areas at the end of each day. 

22. Only Internationally accepted cleaning/sanitizing materials should be used.

23. Pantry services (Along with Guest coaches) 

24. Each passenger’s coach has a small pantry and a accommodation & separate toilet for valet. Each pantry is Already equipped by IRCTC with the following items: 

a. Tea/coffee maker 

b. Micro-wave oven 

c. Mini Fridge 

d. Bread toaster 

25. The pantry will carry adequate supplies of tea/coffee cups / mugs, plates, spoons, forks & knives. The mini fridge should carry stocks of fruit juices & other drinks, Mineral Water and Chocolates etc. 

26. The valet will provide these services-Whilst there will be minimal usage of these services (like that of a butler service in a hotel) the valet will have to multi-skill in preparing tea / coffee, heating savories before service, etc. The pantry has a wash basin for soiled crockery and cutlery which should be immediately washed and dried. 

27. There are Tea / Coffee machines in the restaurants & valet’s pantries which have to be cleaned after day’s operation every day with cleaning solvents and tablets designed specifically for the machine; the same will have to be done by the service provider on board.

28. Cakes/flower arrangement for special occasions / birthday / anniversaries etc should be made available on request on board.

29. Decoration of the train interiors/exteriors (public areas) on occasion of Diwali, Holi, X-mas eve and New Year or any other special occasion.

SCHEDULE-IV 

GENERAL MAINTENANCE SERVICES  

The service provider would conduct routine minor general maintenance of electrical fittings and appliances, sanitary ware and fittings etc on board the Maharajas Express, which does not require assistance or intervention by Indian Railway authorities and /or IRCTC. The replacement for damaged/burnt, broken/out of order electrical, plumbing and other general items required for the maintenance shall be provided by IRCTC. 
A log book/register needs to be maintained by service provider for day to maintenance works and proper record for all items provided by IRCTC.
The minor repairs and repairs in case of an emergency of electrical works, plumbing etc so that guest inconvenience is minimized at all times. These repairs would be of the following nature. 

(a) Change of CFL/bulbs or any other items (to be provided by IRCTC), electrical fuse, minor air-conditioning defects, repairs to switches wiring faults etc. 

(b)Repairs of minor plumbing faults / tap leaks change of faucet washers, carpentry repair, problem with locks, handles, drawers etc. 

The Service provider will be responsible for coordinating with the concerned IRCTC/Indian Railway staff and / or any other staff that may identify and specify on any major faults, so that any repairs of maintenance requirements can be attended to in a timely manner. 

These could be of the following nature: 

(a) Major breakdown of electrical works and plumbing systems 

(b) Breakdown of specialized equipment, air conditioners etc on board the Maharajas’ Express train. 

(c) Non availability of adequate water in the water storage tanks. 

Electrical Maintenance 

1. Care of electrical works, covering routine maintenance and minor repairs of all electrical fixtures and appliances. 

2. Operation and minor repairs of Power Generating Sets. In case of repairs, inform to the concerned officer and coordinate with the respective staff to ensure that it is in working order at the earliest. 

3. Care of the air conditioners and minor breakdowns.
4. Ensure the availability of an electrician for routine maintenance, minor repairs, replacement of bulbs etc by new one, repairs to switches, wiring faults etc.

5. Entire operation of DG Sets of power car as per requirement to be done by the Service provider. 

    Plumbing and Water Availability 

1. Overhead/under hood tanks are filled daily on regular basis at designated railway stations.
2. Care of plumbing works, covering routine maintenance and minor repairs including leakages. 

3. Ensure availability of a plumber for regular maintenance, minor repairs etc. 

4. Regular checking and minor repairs/ replacement of all sanitary fixtures and supply lines 

5. Maintenance of all valves, taps, floors and other plumbing and sanitary fitting free from leakage. 

Maintenance shall be done in the following areas:

Cabins: 

1. To ensure that the furniture is well maintained and polished as handed over.

2. Ensure all bulbs and electrical fittings are functional at all times.

3. Ensure all plumbing in the bathrooms are checked on a daily basis and any discrepancy be rectified immediately, example – Wash basin drain flow is proper. The shower head cleaned to ensure proper pressure of water. 

4. Power points are operational.

5. Telephones are in working condition and the handset and other items/gadgets inside cabins/public areas need to be cleaned & sanitized with an Anti-Bacterial solution on a daily basis. 

6. Flooring to be cleaned on a regular basis.

Public Areas:

1. To ensure that all furniture and upholstery is regularly cleaned and maintained as handed over. 

2. To ensure that all bar equipment i.e. Bottle cooler, Ice cube machine etc. are functional. Coordinate with concerned to ensure the working of all onboard equipments/machines.

3. To ensure that the RO equipment is maintained on a regular basis to enable proper water flow for the ice cube machines.

4. To ensure all bulbs are illuminating and to replace any fused bulbs provided by IRCTC on an immediate basis.

5. To ensure that the air conditioning temperature is maintained at comfortable levels keeping in mind the number of passengers. 

Kitchen:
1. To clean the exhaust hoods on a daily basis. ( MOST IMPORTANT)
2. To defrost and clean the refrigeration equipment on a weekly basis.

3. To ensure all heating systems are in working condition. 

4. To ensure that the water purification system candles are changed as and when required by the vendor of IRCTC. This probably should be at a more regular basis than as specified by the supplier.

5. To immediately inform AMC agency/ concerned officer in case any of the imported or other items are not functioning and to ensure that the same is rectified by them. 

6. To liase with AMC agency/concerned officer and ensure that the equipment is tested every trip at Delhi.
SCHEDULE-V   

COACH CONFIGURATION 

	Category 
	No of 
Coaches 
	No.
of Cabins 
	Configuration 
	Bath Config. 

	
	
	
	Twin 
	Double 
	Shower 
	Bath 

	
	
	
	Beds 
	Beds 
	stall 
	Tub 

	Deluxe Cabin 
	5 
	20 
	12 
	8 
	Yes 
	No 

	Junior Suite 
	6 
	18 
	12 
	6 
	Yes 
	No 

	Suite with living area
	2 
	4 
	NA 
	4 
	Yes 
	Yes 

	Presidential Suite with living area
	1 
	1 
	1 
	1 
	Yes 
	Yes 

	
	
	
	
	
	
	

	  
	  
	  
	  
	  
	  
	  

	Executive Staff Car *
	1 
	  4
	        4
	          NA
	       Yes
	    No

	Staff Car with small kitchen & staff cafeteria  *
	1 
	  
	  
	  
	  
	  

	Generator and
Storage Car 
	2 
	  
	  
	  
	  
	  

	Restaurant Cars 
	2 
	  
	  
	  
	  
	  

	Lounge Car cum Bar
	2 
	  
	  
	  
	  
	  

	Kitchen Car 
	1 
	  
	  
	  
	  
	  

	TOTAL COACHES 
	23 
	  
	  
	  
	  
	  

	TOTAL CABINS 
	  
	47 
	      29
	         19
	  
	  


  

* Maximum of three twin rooms in the Executive staff car/Equivalent coach shall be allotted to the Service provider for accommodating as follows, depending upon the Ex. Staff strength.
* 37 Staff may be accommodated in Staff Car 


Executive Operations Mgr + Ex. Chef

-
1 cabin


F&B Manager + Ex. House Keeper

-
1 cabin


2 GRE’s (females)



-
1 cabin

  
SCHEDULE-VI
PEST CONTROL AND SANITIZATION 
1. Measures to control pest, cockroaches, flies, ants and rodents and ensure the train is free of such pests/bacteria/virus at all times (during operation and non operation periods).

2. General disinfections, fogging and sanitization for cockroaches, pests /bacteria/virus, flies, ants, fruit flies etc / rodent control / termite control and sanitization for all coaches including cabins, kitchens, staff coaches, power cars, all public areas, restaurants & bars and stores areas where items are kept. 

3. Removal and disposal of all rodents, pests and insects etc dead or alive.

4. Upkeep of all onboard/off-board items/gadgets/machinery/equipment etc during season/off-season inside cabins or in public areas need to be cleaned & sanitized with an Anti-Bacterial / disinfection solution or prescribed sanitizing reagents.
5. The Pest control and sanitization services will have to be maintained throughout the year to ensure the train is completely free of any possible pest/ bacteria/virus infestation. 

6. Pest Control and sanitization standards are to be that followed by Pest Control of India (PCI) or as per guidelines issued by Govt. of India. The service provider may outsource the pest and sanitization services to professional organization on par with 5 star deluxe hotels but the accountability will remain with the service provider. Proper records/documentation need to be kept for such services. 

GARBAGE REMOVAL

All garbage should be segregated into biodegradable and non-biodegradable and should be disposed off at garbage disposal bins at Stations and should not be thrown on the tracks. The bio-degradable garbage shall be compressed before disposal. The service provider is required to segregate waste and ensure compliance to SWM Rules 2016 and subsequent rules issued by appropriate authorities.
SCHEDULE-VII

MISCELLANEOUS SERVICES TO BE PROVIDED BY SERVICE PROVIDER
1. Guest room supplies including disposable slippers of good quality with Maharajas’ Express branding as much as possible and other required inventory to be replenished. 

2. Room, bathroom, restaurant and bar linen storage and maintenance of par stock at stores and laundry.

3. Graphics, consumables, toiletries for guest rooms, restaurants, bathroom, bars, and conference room storage, replenishment and inventory.

4. Maintenance of weekly / Trip wise inventory for all the items issued by IRCTC to the service provider from Time to time.

5. MIS data on support functions.

6. Assimilation and Collection of final billing from the guest in co-ordination with the Off-board coordinator and direct charges borne by Customers on board.

7. Preparing the final sheet for settlements done for the trips and closing the debit / credit card statements with batch settlement.
8. Billing & Collection of the payments from the Guests and remittance at IRCTC Finance department, Corporate Office after completion of trip with in 24hrs or on next working day

9. Maintaining Par stock for Linen (bed, bath and Restaurant etc).

10. Same day Laundry arrangement for guest, staff, room and restaurant linen.

SCHEDULE-VIII 

SECURITY SERVICES THROUGH REPUTED AND PROFESSIONAL AGENCY
Guest safety and security is of utmost importance to us.  The onboard service provider is to provide comprehensive security on board the Maharajas’’ Express for all the guests / staff and their belongings. The service provider needs to deploy adequate security personnel on board Maharajas’’ Express. 

1. Security Services will be required on following counts: 

I)   On Board 

a.    When train in motion with guests on board 

b.    When train in motion with no guests on board 

c.    Train is stationary with guests on board 

d.    Train is stationary with no guests on board 

e.     In On-Board Control Room whether train in motion or stationed

II)   Off Board 

a.    At platforms / Yard
III) During Off Season
a. Off season- in Parking/ Platform / Yard/ Maintenance at Railway Workshop during POH/IOH or any other location
Service provider needs to have contingency plans to tackle all perceivable threats eg. Fire.

Managing firefighting equipment including actual fire fighting should the need arise. 

a. Bomb Threat 

b. Terrorist Threat 

c. Death of Guest / staff 

d. Riots and civil disturbances. 

e. Blackout 

f. Leakages and Flooding. 

g. Derailment. 

h. Hostage Crisis. 

i. First aid and Medical Emergencies. 

j. Evacuation. 

k. Accidents. 

l. Emergency change of station / bypassing the planned stop at station 

    

The Service Provider need to be maintained a log book / register in lieu of: 

a. Lost and Found 

b. Guest Complaints. 

c. Guest Floor Duties. 

d. Guest / Staff injury and sickness 

e. Staff Rotation 

f. In room Safe box 

g. Other duties (key control, time office etc). 

  

2. The Service provider to provide security to the Train – External areas such as windows, and doors; internal such as interiors and equipments such as TV sets, wall decorations, artifacts’, pantry and kitchen equipments, kitchen supplies etc. 

3. Deployment of adequate security personnel on board the Maharajas’’ Express. 

4. Screening, storing & safety of all guest luggage when a guest reports. 

5. Service provider to provide security when guests are getting off the train for sightseeing or any other activity. 

6. Service provider to monitor safety and security of guest baggage left in the train, after guests leave for day excursions.  

7. Maintaining record of baggage including any baggage taken by guests during excursion. 

8. Service provider to provide security and checks on loading of supplies at various stations.
9. Escorting guests to / from buses / cars for excursions. 

10. Staff car & store security. 

11. And other unforeseen security situations not covered in the scope of aforesaid services. 

There will be overall external security to be provided by the Railway Protection Force (RPF) but this has to be augmented by security by Service provider. 

General approach to security should be non obtrusive but with 26/11 experience, stringent security will have to be provided.  The Train has CCTV cameras on each coach. 

The service provider may outsource security services to reputed & professional agency on par with the 5 star deluxe hotels but the accountability remains with the service provider.

SCHEDULE-IX 

SERVICE LEVEl ASSESSMENT/PENALTIES 

The performance of the Service provider will be monitored on a regular basis through various measures like inspections, guest feedback forms, complaints, observation of IRCTC/Railway Officials. 

1. IRCTC may impose down a penalty starting from INR 2000/- to 10000/- for each departure / or each occasion, depending upon the level of complaint/observations of IRCTC/Railway officials or any other persons nominated by IRCTC and at the discretion of the Competent Authority.  The Competent Authority for imposing penalties shall be GGM or other official nominated from time to time. On repeated substantiated complaints IRCTC may terminate the contract, with 24 hours notice

2. Guest feedback forms will be monitored after every trip and any comments below ‘Excellent’ or any adverse comments given by the guest for service to be discussed, investigated and corrective action to be taken. 

3. IRCTC representative on board to submit a report after each trip which will be based on reports submitted by the Service provider’s Executive Operations Manager and his/her own observations. Any adverse remarks/comments given by the guests for service may lead to penalties.
4. All departmental heads to submit service audit reports to the Executive Operations Manager. 

5. Disciplinary action will be taken by service provider against their staff under intimation to IRCTC for any complaint / misconduct as advised / reported by onboard guest or IRCTC.
6. Service Level complaints or misconduct may invite imposition of liquidated damages as specified in the tender or even termination of the Agreement.

  

  

  

SCHEDULE-X 

CO-ORDINATION WITH RAILWAYS 

The service provider through IRCTC Services team and Train Superintendant to collaborate with the respective Railway officials to ensure- 

1. Preventive maintenance at working lines/during operation/non-operation in co-ordination with IRCTC’S Train Superintendent/Service team of Maharajas’ Express train. 

2. Loading/unloading of supplies wherever necessary. 

3. High power jet washing of exterior of train / windows. 

4. Debris /waste removal. 

5. Fuelling of power cars at nominated stations through co-ordination with train superintendent on board the train.
6. Liaisoning for smooth & timely various services in coordination with IRCTC/Railway officials such as placement of train at platform, watering in coaches, fuelling, maintenance of train at Railway yard/workshop during POH/IOH. The service provider to ensure adequate onboard maintenance, security & other staff during IOH/POH of the train at designated Railway workshop to co-ordinate with IRCTC & Railway staff.
  

  

SCHEDULE-XI

ITINERARY WISE DESCRIPTION OF SERVICES TO BE PROVIDED

(These are just indicative and is subject to change)

THE HERITAGE OF INDIA (7 DAYS/6 NIGHTS)

	DAY
	DESTINATION
	ACTIVITY
	ON-BOARD SERVICES REQUIRED BROADLY

	01/SUNDAY
	MUMBAI
	Welcome and Registration at Taj Palace Hotel
	-Welcome Drink & Hot/Cold Towels to be served
- Lunch On-Board

- Dinner On-Board

	02/MONDAY
	UDAIPUR
	-Sightseeing Of City Palace, Crystal Gallery & Optional Services

-Lunch at Exclusive Venue
	-Breakfast On-Board

-Dinner On-Board

	03/TUESDAY
	JODHPUR
	-Optional Tour to a Local Village

-Visit to Mehrangarh Fort, Clock Tower Market 
-Dinner at an Exclusive Venue
	-Breakfast On-Board

-Lunch On-Board



	04/WEDNESDAY
	BIKANER
	-Optional Excursions 

-Visit to Junagarh Fort 

-Sundowner Cocktails, Barbecue and folk Performance at the Sand Dunes
	-Breakfast On-Board

-Lunch On-Board



	05/THURSDAY
	JAIPUR
	-Visit the Amber Fort 

-Lunch at Rambagh Palace

-Optional Activities 
	-Breakfast On-Board

-Dinner On-Board



	06/FRIDAY
	RANTHAMBORE-FATEHPUR SIKRI
	-An Exciting Game Drive at  Ranthambore National Park

-Breakfast on-Board
-Visit to Fatehpur Sikri
	-Breakfast On-Board

-Lunch On-Board

-Dinner On-Board



	07/SATURDAY
	AGRA-DELHI
	-Arrive into Agra and visit Exquisite Taj Mahal

-Breakfast at Taj Khema
	-Lunch On-Board

-Disembark and Bid Farewell as Journey comes to an end 


Refreshments – Tea, coffee, snacks, cookies, juices and soft drinks will be served complimentary throughout the day/journey. 

Regular F&B requirements: Welcome Drinks on Arrival at the commencement of each journey and after excursion, morning tea/coffee, cashew nuts/almonds/pistachio, nachos/chips, light snacks in the bar and lounge should be available throughout the day/journey. 

Indian Gala Night is organized on one of the days of each journey during which the guests are made to wear Indian dresses and served snacks, meals and drinks. The Service Provider shall provide all assistance in assessing sizes of dresses for the guests, assist them in wearing the Indian attire and all other services required. 

Packed Hampers containing assorted granola bar, cookies, Muffins, Fresh Fruits, juices and mineral water to be provided early morning at the time of dis-embarkation for game drive at Ranthambore and wherever required.

Note: - In case of any changes in meals during the currency of contract, the rates shall be revised as per the extra meals rates.

THE INDIAN SPLENDOR (7 DAYS/6 NIGHTS)

	DAY
	DESTINATION
	ACTIVITY
	ON-BOARD SERVICES

	01/SUNDAY
	DELHI -AGRA
	-Welcome & Check-in Formalities at Delhi Safdarjung Station
- Breakfast and Lunch Onboard

-Arrive into Agra and visit exquisite Taj Mahal

-Choose optional activities in the Evening
	-Welcome Drink & Hot/Cold Towels to be served at platform/onboard.

-Breakfast and Lunch Onboard
- Dinner On-Board

	02/MONDAY
	AGRA - RANTHAMBORE
	- Visit Agra Fort  

- Optional Tour 

- Breakfast on-board
- Lunch on-board

- Proceed for game drive at Ranthambore National Park

-Dinner onboard
	- Breakfast On-Board

-Lunch On-Board

-Dinner On-Board

	03/TUESDAY
	JAIPUR
	-Breakfast On-Board

- Visit to Amber Fort
-Choose optional Activity

- Lunch On-Board

-Dinner at Rambagh Palace
	-Breakfast On-Board

-Lunch On-Board



	04/WEDNESDAY
	BIKANER
	-Breakfast On-Board

- Optional Excursions 

- Lunch On-Board

-Visit to Junagarh Fort 

-Sundowner Cocktails, Barbecue and folk dance at Sand Dunes
	-Breakfast On-Board

-Lunch On-Board



	05/THURSDAY
	JODHPUR
	-Breakfast On-Board

-Optional Tour 

-Lunch On-Board

-Visit to Mehrangarh Fort, Clock Tower Market
-Dinner at an Exclusive Venue
	-Breakfast On-Board

-Lunch On-Board



	06/FRIDAY
	UDAIPUR
	-Breakfast On-Board

-Sightseeing Of City Palace, boat ride, Crystal Gallery 
-Lunch at exclusive venue

-Dinner On-Board
	-Breakfast On-Board

-Dinner On-Board



	07/SATURDAY
	MUMBAI
	-Arrive at Mumbai
	-Breakfast  On-Board

-Lunch On-Board

-Disembark and Bid Farewell as Journey comes to an end 


Refreshments – Tea, coffee, snacks, cookies, juices and soft drinks will be served complimentary throughout the day/journey. 

Regular F&B requirements: Welcome Drinks on Arrival at the commencement of each journey and after excursion, morning tea/coffee, cashew nuts/almonds/pistachio, nachos/chips, light snacks in the bar and lounge should be available throughout the day/journey. 

Indian Gala Night is organized on one of the days of each journey during which the guests are made to wear Indian dresses and served snacks, meals and drinks. The Service Provider shall provide all assistance in assessing sizes of dresses for the guests, assist them in wearing the Indian attire and all other services required. 

Packed Hampers containing assorted granola bar, cookies, Muffins, Fresh Fruits, juices and mineral water to be provided early morning at the time of disembarkation for game drive at Ranthambore and wherever is required.

Note: - In case of any changes in meals during the currency of contract, the rates shall be revised as per the extra meals rates.
THE INDIAN PANORAMA (7 DAYS/6 NIGHTS)

	DAY
	DESTINATION
	ACTIVITY
	ON-BOARD SERVICES

	01/SUNDAY
	DELHI - JAIPUR
	-Welcome &Registration Formalities

-Breakfast On-Board

-Lunch On-Board

-Visit City Palace

-Dinner at Rambagh Palace
	- Welcome Drink & Hot/Cold Towels to be served at platform/onboard.

-Breakfast on-board

- Lunch On-Board



	02/MONDAY
	JAIPUR
	-Breakfast On-Board
-Visit the Amber Fort 

-Lunch On-Board

-Optional Services 

-Dinner On-Board
	-Breakfast On-Board

-Lunch On-Board

-Dinner On-Board



	03/TUESDAY
	RANTHAMBORE-FATEHPUR SIKRI
	-Exciting Game Drive into Ranthambore National Park

-Breakfast On-Board
-Lunch On-Board

-Arrive into Fatehpur Sikri & visit To Fatehpur Sikri

-Dinner On-Board
	-Breakfast On-Board

-Lunch On-Board

-Dinner On-Board

	04/WEDNESDAY
	AGRA
	- Arrive into Agra

- Visit Exquisite Taj Mahal

-Champagne Breakfast at Taj Khema

- Lunch On-Board
-Optional Activity

-Dinner On-Board
	-Lunch On-Board

-Dinner On-Board

	05/THURSDAY
	ORCHHA-KHAJURAHO
	-Breakfast On-Board

-Visit Orchha Fort 

-Lunch On-Board

-Visit Khajuraho Temples as arrive in to Khajuraho

-Dinner On-Board
	-Breakfast On-Board

-Lunch On-Board

-Dinner On-Board

	06/FRIDAY
	VARANASI
	- Breakfast On-Board

-Arrive into Varanasi 

-Lunch at Taj Ganges

-Visit Sarnath, Silk Weaving center and a scenic cruise on the sacred Ganges

-Dinner at exclusive venue
	-Breakfast On-Board



	08/SATURDAY
	DELHI
	-Arrive back at Delhi


	-Breakfast On-Board

-Lunch On-Board

-Disembark and Bid Farewell as Journey comes to an end 


Refreshments – Tea, coffee, snacks, cookies, juices and soft drinks will be served complimentary throughout the day/journey. 

Regular F&B requirements: Welcome Drinks on Arrival at the commencement of each journey and after excursion, morning tea/coffee, cashew nuts/almonds/pistachio, nachos/chips, light snacks in the bar and lounge should be available throughout the day/journey. 

Indian Gala Night is organized on one of the days of each journey during which the guests are made to wear Indian dresses and served snacks, meals and drinks. The Service Provider shall provide all assistance in assessing sizes of dresses for the guests, assist them in wearing the Indian attire and all other services required. 

Packed Hampers containing assorted granola bar, cookies, Muffins, Fresh Fruits, juices and mineral water to be provided early morning at the time of disembarkation for game drive at Ranthambore and wherever is required.

Note: - In case of any changes in meals during the currency of contract, the rates shall be revised as per the extra meals rates.
TREASURES OF INDIA (4 DAYS/3 NIGHTS)

	DAY
	DESTINATION
	ACTIVITY
	ON-BOARD SERVICES

	01/SUNDAY
	DELHI – AGRA
	- Welcome & Registration Formalities at Delhi Safdarjung Station
- Breakfast and Lunch Onboard
-Arrive into Agra and visit Taj Mahal
-Optional activity
-Dinner On-Board
	- Welcome Drink & Hot/Cold Towels to be served at platform/onboard.

- Breakfast and Lunch Onboard
-Dinner On-Board

	02/MONDAY
	AGRA – RANTHAMBORE
	-Visit Agra Fort or  choose optional activity
-Breakfast On-Board

-Lunch On-Board

-Arrive into Sawai Madhopur and proceed for game drive into the Ranthambore National Park

-Dinner On-Board
	-Breakfast On-Board

-Lunch On-Board

-Dinner On-Board

	03/TUESDAY
	JAIPUR
	- Breakfast On-Board

-Visit Amber Fort

-Optional Services

-Lunch On-Board
- Dinner at Rambagh
	-Breakfast On-Board

-Lunch On-Board


	04/WEDNESDAY
	DELHI
	-Breakfast On-Board

-Arrive back Delhi
	-Breakfast On-Board

-Disembark and Bid Farewell as Journey comes to an end 


Refreshments – Tea, coffee, snacks, cookies, juices and soft drinks will be served free of cost throughout the day/journey. 

Regular F&B requirements: Welcome Drinks on Arrival at the commencement of each journey and after excursion, morning tea/coffee, cashew nuts/almonds/pistachio, nachos/chips, light snacks in the bar and lounge should be available throughout the day/journey. 

Indian Gala Night is organize on one of the days of each journey during which the guests are made to wear Indian dresses and served snacks, meals and drinks. The Service Provider shall provide all assistance in assessing sizes of dresses for the guests, assist them in wearing the Indian attire and all other services required. 

Packed Hampers containing assorted granola bar, cookies, Muffins, Fresh Fruits, juices and mineral water to be provided early morning at the time of disembarkation for game drive at Ranthambore and wherever is required..

Note: - In case of any changes in meals during the currency of contract, the rates shall be revised as per the extra meals rates.

SCHEDULE-XIA
SCHEDULED ITINERARIES 

	Maharajas' Express Departure Dates for Season 2020-21

	ITINERARY
	TREASURES OF INDIA

4 Days / 3 Nights
	THE INDIAN PANORAMA

7 Days / 6 Nights
	THE INDIAN SPLENDOUR

7 Days / 6 Nights
	THE HERITAGE OF INDIA

7 Days / 6 Nights

	Month/Year/ Day
	Sunday
	Sunday
	Sunday
	Sunday

	Oct 2020
	4
	11
	18
	25

	Nov 2020
	1, 29
	8
	15
	22

	Dec 2020
	27
	6
	13
	20

	Jan 2021
	24
	3, 31
	10
	17

	Feb 2021
	21
	28
	7
	14

	Mar 2021
	21
	28
	7
	14

	Apr 2021
	-
	-
	4
	11


The scheduled itineraries for season-2020-21 and 2021-22 are as follows and scheduled itineraries for subsequent years will be conveyed separately.

	Maharajas' Express Departure Dates for Season 2021-22

	ITINERARY
	TREASURES OF INDIA

4 Days / 3 Nights
	THE INDIAN PANORAMA

7 Days / 6 Nights
	THE INDIAN SPLENDOUR

7 Days / 6 Nights
	THE HERITAGE OF INDIA

7 Days / 6 Nights

	Month/Year/ Day
	Sunday
	Sunday
	Sunday
	Sunday

	Oct.  2021
	3, 31
	10
	17
	24

	Nov. 2021
	28
	7
	14
	21

	Dec. 2021
	26
	5
	12
	19

	Jan.  2022
	23
	2, 30
	9
	16

	Feb.  2022
	20
	27
	6
	13

	Mar. 2022
	20
	27
	6
	13

	Apr. 2022
	10
	-
	3
	-


                                         


SCHEDULE-XIB

ITEMS TO BE PROVIDED BY THE SERVICE PROVIDER

PREFERRED/SUGGESTED CLEANING/SANITIZING/DISINFECTANT REAGENTS

	SN
	Description of Work
	Preferred Cleaning reagent

	1
	Cleaning of floors
	Taski Spiral solution

	2
	Pots and Pans (Utensils for cooking)
	SUMA Det/Force

	3
	Table Tops, plastic containers, Walk In Cooler
	SUMA Extra

	4
	Chopping Boards and knives
	SUMA BAC

	5
	Cleaning of Drains
	SUMA Drain

	6
	Room Windows / Glass Windows
	Taski R3

	7
	WC and Wash Basin
	Taski R6

	8
	Bathroom floors
	Taski R1

	9
	Wooden room Floors – Damp mop cleaning
	Taski R2


List of preferred newspapers and Magazine for onboard provisioning
(In Public areas, Suite’s and Presidential Suite)
	SN
	Description of Newspaper
	Magazines (Indicative List- to be finalized after discussion with service provider)

	1
	The Times of India
	Conde Naste

	2
	The Hindustan Times
	Good Housekeeping

	3
	The Asian Age
	Golf

	4
	The Economic Times
	Sports Illustrated

	5
	The Pioneer
	Travel and Leisure

	6
	The Asian Wall street Journal
	GQ

	7
	New York Times
	Cosmopolitan

	8
	USA Today
	Elle

	9
	The Sun
	Newsweek

	10
	The Daily Mirror
	Time


For the local newspaper/dailies, the service provider has to organize the vendor at each destination. The newspapers are kept only at the public areas and suites. The service provider should also take e-subscription for various international papers in most of the foreign language to be printed on board as & when desired by onboard guests. 

Toiletries required for the Guest’s cabin with Maharajas’ Express Branding as much as possible
	SN
	Toiletries Details
	All Cabins including Suites & PS  
	Only in Suites / Presidential Suites 

	
	Item Name
	Brand
	
	

	1
	Hair Shampoo (50ml)
	FE/Kama
	All
	

	2
	Hair Conditioner (50ml)
	FE/Kama
	All
	

	3
	Shower Gel (50ml)
	FE/Kama
	All
	

	4
	Body Lotion (50ml)
	FE/Kama
	All
	

	5
	Moisturising Hand Wash (50ml)
	FE/Kama
	 All
	

	6
	Facial Cleaner (50ml)
	FE/Kama
	All
	

	7
	Facial Tonic Mist (50ml)
	FE/Kama
	All
	

	8
	Soap-04 pcs 

(50gm each)
	FE/Kama
	All
	

	9
	 Bath & Shower Oil (200ml)
	FE/Kama
	
	Suite & PS only

	10
	Body Polisher (300gm)
	FE/Kama
	
	Suite & PS only

	11
	Scented Milk Bath (250gm)
	FE/Kama
	
	Suite & PS only

	12
	Facial Cleanser (200ml)
	FE/Kama
	
	Suite & PS only

	13
	Facial Tonic Mist (200ml)
	FE/Kama
	
	Suite & PS only


	Room Amenities Details

	SN
	Items Name
	Specification

	1
	Pen   (Good Quality Pen With ME logo)
	As per sample approved by IRCTC 

	2
	Eye mask  ( Quality Satin Material, with adjustable stretch hand band)
	Sealed in paper pouch and then Packed in appropriate box with logo.

	3
	Ear Plugs
	Sealed In paper pouch and then Packed in appropriate box with logo.

	4
	Shower Cap
	Packed in appropriate box with logo.

	5
	Medikit (1-Medicated band, 2-Earbuds,1-Nail Filer)
	Sealed In paper pouch and then Packed in appropriate box with logo.

	6
	Instant Shoe Shine
	Sponge box with logo

	7
	Toilet Paper Roll
	paper roll of 200gms, Soft 2 ply (mystique/Daffodil Brand)

	8
	Sewing Kit  (needles, 4 threads of 1 meter each, 2 buttons, 1 hook, 1 safety Pin)
	Packed in paper case and then Packed in appropriate box with logo

	9
	Shirt & Skirt Hanger
	Wooden with quilted rod and two clips at the corners, with golden “M” logo

	10
	Hair Brush (Soft Bristle)
	Sealed in pouch and then packed in ivory/Off white box pack of 300gsm with golden “M” logo

	11
	Cotton Swabs/ Balls
	Sealed Pouch containing two cotton swabs/balls Packed in appropriate box with logo.

	12
	Face Tissue
	100 pull, Glossy white box pack of 300gsm with golden “M” logo

	13
	Dental Kit ( 1-soft bristle tooth brush + 1- tooth paste of reputed brand)
	Sealed in paper pouch and then packed in glossy white box pack of 300gsm with golden “M” logo

	14
	Sanitary Bag 
	Sealed in paper pouch and then packed in glossy white box pack of 300gsm with golden “M” logo

	15
	Loofah (Oval Shape with not less than 3” Dia)
	Sealed in paper pouch and then packed in ivory/Off white box pack of 300gsm with golden “M” logo

	16
	Shoe Bag (10” X 15”)
	Black/Maroon Non-woven materials of 60gsm with golden “M” logo

	17
	Comb (good quality plastic comb, white in colour with handle)
	sealed in paper pouch and then packed ivory/Off white box of 300gsm with golden “M” logo

	18
	Shaving Kit (1- Shaving foam of reputed brand (50gms) + 1-Disposal Razor of reputed brand)
	sealed in paper pouch and then packed ivory/Off white box of 300gsm with golden “M” logo

	19
	Laundry bag (20” X 25”)
	Black/Maroon Non-woven materials of 80gsm with golden “M” logo

	20
	Pressing Bag (17” X 22”)
	Black/Maroon Non-woven materials of 80gsm with golden “M” logo

	21
	Coat Hanger
	Wooden with quilted rod and golden “M” logo

	22
	DND & Make My Room Dangler (3.5” X 7.5”)
	Dangler with reversible use made of fiber sheet of 2mm thickness with golden “M” logo

	23
	Slippers
	Good quality Disposable Slipper with Maharajas’ Logo

	24
	Hand Sanitizer bottle, Disposable Mask & Gloves
	Good Quality of Reputed Brand 

	
	(All packaging to be done in bio degradable eco friendly material with ME logo/Branding as much as possible)


The above list is indicative in nature and is not complete.  The service provider based on the experience and on the guest demand has to equip with all materials, consumables to provide the best services. In addition to above room amenities, good quality of hand Sanitizer bottle, disposable mask & gloves need to be provided in guest cabin and public areas.
IRCTC reserves the right to add or modify the above list including qualities depending upon the needs of the travelling passengers.

The consumable items such as Room amenities have to be provided by the Service provider as per the list mentioned above.  The items should be as per the existing samples OR as approved by IRCTC.   
Items should be of Maharajas’ express branding as much as possible.
Refilling of Kimberly Clarke tissue dispensers, liquid soap and sanitizers dispensers etc should be done by Service provider. 

Flower Arrangements


The flower arrangements would have to be done for the public areas in the places of high visibility- restaurants and bars, lounges, four suites and one presidential suite. The replenishment of the same should be done once every alternate day or when the change is required whichever is earlier. 

SCHEDULE-XIC

TENTATIVE ITEMS TO BE HANDED OVER BY IRCTC TO SERVICE PROVIDER

IRCTC shall hand over the existing stock on “AS IS WHERE IS BASIS”, wherever applicable. The service provider shall manage the store & stock, polishing/plating/buffing and top-up the additional quantities based on breakages / loss. The service provider will be custodian of all onboard items during the period of operation and returned back the same to IRCTC after completion of the contract. It is expected that the bidders will take cognizance of stock handed over by IRCTC and bid accordingly by reduced bid. However, in case of Pre-Mature Termination, all onboard items / Assets / T&P etc shall be retained by IRCTC to ensure smooth operation of the services.
The successful bidder should maintain sufficient pars at any point of time to ensure the best service levels. 
TATA CERAMICS – AMADORA DESIGN – DISH WASH SAFE
	Sr. No.
	Item Name
	Approx Quantity/Pcs

	1
	Show Plate/Charger Plate/Round Dish
	125

	2
	Dinner Plate
	164

	3
	Dessert Plate/Salad Plate
	164

	4
	Soup Plate/Pasta Plate
	126

	5
	Bread & Butter Plate
	125

	6
	Soup Bowl
	123

	7
	Demi Coffee Cup
	47

	8
	Demi Coffee Saucer
	45

	9
	Saucer for Mug/Magnolian Saucer
	256

	10
	Crown Mug (Tea/Coffee)
	269

	11
	Coffee Pot
	22

	12
	Creamer
	23

	13
	Sugar Caddy
	23

	14
	Dal Katori/Curd Bowl/Medium Dipper
	244


Crockery (Aegean): (Shall be phased out to Any Reputed brand)
	Sr. No.
	Item Name
	Approx Quantity/Pcs

	1
	AG5000 Aegean Plated Show Plate/Charger Plate/Round Dish
	84

	2
	AG5104 Aegean Plated Dinner Plate
	43

	3
	AG 5204 Aegean Plated Dessert Plate/Salad Plate
	49

	4
	AG5304 Aegean Plated Soup Plate/Pasta Plate
	09

	5
	AG5400 Aegean Plated Bread & Butter Plate
	62

	6
	AG5350 Aegean Plated Soup Bowl with 2Handles
	15

	7
	AG5500 Aegean Plated Mug (white cup)
	16

	8
	AG5600 Aegean Plated Saucer
	18

	9
	AG5800 Aegean Plated Coffee Pot
	4

	10
	AG5820 Aegean Plated Teapot
	4

	11
	AG5700 Aegean Plated Creamer
	15

	12
	AG5750 Aegean Plated Sugar bowl (metal)
	27

	13
	AC2600 Alencon Saucer for Mug- White
	21

	14
	AC4500 Alencon Rouge Mug-Red
	16

	15
	AC4600 Alencon Rouge Saucer for Mug-Red
	56

	16
	AG5550 Plated Espresso Cup
	3

	17
	AG5550 Plated Espresso Saucer
	21

	18
	AG5320 Condiments Bowls/Dal katori
	38

	19
	AG1100 Aegean White Sculpted Dinner Plate
	46

	20
	AG1200 Aegean White Sculpted Salad/Fruit Plate/Dessert Plate 
	48

	21
	AG1400 Aegean White Sculpted B & B Plate 
	95

	22
	AG1600 Aegean White Sculpted Saucer 
	90


Glassware: Schott Zweisel

	Sr. No.
	Item Name
	Approx Quantity/Pcs

	1
	White Wine (106221)
	72

	2
	Water Goblet (106226)
	144

	3
	Red Wine (106220)
	96

	4
	Champagne Flute (106223)
	84

	5
	Cognac/Brandy Balloon (111946)
	28

	6
	Long drink Tossa (193586)
	34

	7
	Spirits Glass/Short Glass (572702)
	39

	8
	Pint/Beer Glass (115272)
	47

	9
	Welcome Drink Glass (101343)
	150

	10
	Ambrose Whiskey Glass/Old fashion (579704)
	47

	11
	Carafe Small-200ml/Wine Decanter (113786)
	14

	12
	JuiceV Jug with cooling stick
	06

	13
	Beer Tumbler (577703)
	06

	14
	Tumbler Paris (813893)
	145

	15
	Sherry Glass (111224)
	27

	16
	Brandy Balloon (175478)
	24

	17
	Martini Classico (109398)
	21

	18
	Cosmos Desset Bowls (116225)
	02

	19
	Ambrose Hi-ball Glass
	01

	20
	Carafe Large 750ml/Wine Decanter (116520)
	04

	21
	Ice Bucket/Small Wine Cooler (S.S.)
	02

	22
	Bottle Cooler Large/Wine Cooler
	07


Misc.
	Sr. No.
	Item Name 
	Approx Quantity/Pcs

	1
	Gold Plated Break basket
	23

	2
	Cruet Set
	60

	3
	Water Bottle Holder
	27

	4
	Tooth Pick Holder
	24

	5
	Milton S.S. Flask (1ltr)
	08

	6
	Electric Kettle 
	06


Thali Set (Silver-ware):

	Sr. No.
	Item Name 
	Approx Quantity/Pcs

	1
	Silver Thali Base
	85

	2
	Silver Thali Leaf
	73

	3
	Silver Bowls Small
	331

	4
	Silver Bowls Medium
	74

	5
	Silver Bowls Big
	29

	6
	Butter Dish
	35


	Details of Linen
 

	S. No.
	Items Name
	Specification
	Size
	Approx Quantity/Pcs

	1
	Bed Sheet Single
	White 100% Cotton Single Bed Sheet (Qualilty-300 TC Percale)
	90” X 108”
	474

	2
	Bed Sheet Double
	White 100% Cotton Single Bed Sheet (Qualilty-300 TC Percale)
	108” X 108”
	94

	3
	Pillow  Cover
	100% Cotton
	18” X 27”
	1373

	4
	Bedspread Single
	880 Gms
	90” X 108”
	84

	5
	Bedspread Double
	980 Gms
	108” X 108”
	24

	6
	Single Duvet Cover
	Quality-300TC, White
	61” X 91”
	449

	7
	Double Duvet Cover
	Quality-300TC
	91” X 91”
	132

	8
	Single Duvet 
	250 GSM, Polyfibre 
	60” X 90”
	115

	9
	Double Duvet 
	250 GSM, Polyfibre 
	90” X 90”
	35

	10
	Pillow 
	800 GSM, Polyfibre, White
	17” X 26”
	176

	11
	Mattress Protector Single
	Polyfil, 150 GSM
	42” X 48”
	40

	12
	Mattress Protector Double
	Polyfil, 150 GSM
	72” X 78”
	20

	13
	Bath Towel 
	725 Gms
	30” X 60”
	1001

	14
	Hand Towel
	170 Gms
	18” X 27”
	907

	15
	Face Towel 
	50 Gms
	13” X 13”
	2467

	16
	Bath Mat
	310 Gms
	20” X 30”
	957

	17
	Bath Robe Free size
	Sheared 1100 Gms
	Free Size
	693

	18
	Blankets Coffee Colour
	1800 Gms
	60” X 90”
	82

	19
	Blankets Brown colour
	1800 Gms
	Single & double
	47

	20
	Pillow Staff Linen
	700 Gms, Economy Grade Spring well
	17” X 26”
	16

	21
	Slip Cloth Restaurant Linen
	Damask Jaquard, lvy  Leaf Design
	36” X 36”
	282

	22
	Slip Cloth Restaurant Linen
	Damask Jaquard, lvy  Leaf Design
	30” X 30”
	188

	23
	Table Cloth Restaurant Linen
	Damask Jaquard, lvy  Leaf Design
	78” X 56”
	60

	24
	Table Cloth Restaurant Linen
	Damask Jaquard, lvy  Leaf Design
	54” X 56”
	94

	25
	Napkins Restaurant Linen
	Damask Jaquard, lvy  Leaf Design
	21” X 21”
	4101

	26
	Cocktails Napkins Restaurant Linen
	Damask Jaquard, lvy  Leaf Design
	10” X 10”
	1294

	27
	Base Cloth Restaurant Linen
	Burgundy/Marron Moulton Cloth With nada border for fitting on a table of
	34” X 36”
	29

	28
	Base Cloth Restaurant Linen
	Burgundy/Marron Moulton Cloth With nada border for fitting on a table 
	58” X 36”
	29

	29
	Bed Sheets Bombay Dyeing Staff linen
	Bombay Dyeing 
	60” X 100”
	453

	30
	Pillow Cover  Bombay Dyeing Staff Linen
	Bombay Dyeing 
	18” X 27”
	325

	31
	Silver Mat Damask 10’’ dia Restaurant Linen
	Damask Jaquard,  lvy  Leaf Design
	10” Diameter
	459

	32
	Silver Mat Damask 14” dia Restaurant Linen
	Damask Jaquard, lvy  Leaf Design
	14” Diameter
	289

	33
	Bathroom Slippers 
	Turkish or good quality
	Free Size
	2581

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


SCHEDULE-XID
ITEMS TO BE PROVIDED BY IRCTC
1. All alcoholic beverages

2. Printing & Stationary including bill/invoice books
3. Others onboard items on “as is where is basis” In Guest Rooms and Pantries
	SN
	Item

	1
	Mini Fridge

	2
	Tea Kettle

	3
	Coffee Maker

	4
	Hair Dryer

	5
	Microwaves


The above lists including under schedule-XIC are tentative in nature and are not complete. The quantities may vary based on the usage & also further procurement, if any, till the finalization of the E-Tender. The service provider based on the experience and on the guest demand has to equip with all materials, consumables to provide the best services.

IRCTC reserves the right to add or modify the above list including quality depending upon the needs of the travelling passengers.

The items should be as per the existing samples OR as approved by IRCTC.   

Items/Packaging should be of Maharajas’ express branding as much as possible.

ANNEXURE – B

INDICATIVE MENUS

[image: image1.emf]DAY   AMT  PMT  

SAT    CHEESE SHOTS   (VEG),  CANAPES   (NON - VEG)  

SUN   CHOCOLATE ECLAIRS   (NON - VEG),   CHEESE  STRAW   (VEG)  PRAWN TEMPURA (NON - VEG),  COLD  CANAPES   (VEG)  

MON   MINI HOT DOGS -   VEG    AND  NON - VEG  CHEESE  DANISH ROLLS   (VEG),  CHICKEN  DANISH  (NON - VEG)  

TUE   CHI CKEN  RICOTTA CROSTINI   (NON - VEG),  CHEESE  &  CORN CROSTINI   (VEG)  VEGETABLE  AND PANEER PAKORAS (VEG),  CHICKEN  TEMPURA   (NON - VEG)  

WED   HUNG CURD AND CUCUMBER   (VEG), T UNA  SANDWICH  (NON - VEG)  FISH FINGER   ( N ON - VEG ), NACHOS WITH  CHEESE AND SALSA    

THURS   CHEESE   CHIL LY   TOAST   (VEG),  CHICKEN  NUGGET   (NON - VEG)  VEG SAMOSA   (VEG),  MUTTON SEEKH   KEBABS (NON - VEG)  

FRI   CHICKEN FINGER  SANDWICH   (NON - VEG),  MINI VEG BURGER   (VEG)    N - VEG & VEG BRUSCHETTA -   FISH FRITTER  –   POTATO CROQUETTE   WITH CHEESE  

  All AMT   AND PMT WOULD BE SERVED A LONG WITH ASSOCIATED SAUCES.      


BRUNCH MENU (SAMPLE)
MIMOSA / CEREALS
FRESH FRUIT SMOOTHY
(A VERY SMOOTH BLEND OF YOGURT AND PULPY FRUITS) 

OR
ASSORTED BREAKFAST CEREALS
(CORN/CHOCO/WHEAT FLAKES/RICE CRISPIES/MUESLI/OATMEAL SERVED WITH EITHER HOT OR COLD MILK)

***
STARTERS
 DUCK CONFIT CROISSANT
(CROISSANTS SLIT AND STUFFED WITH A MIXTURE OF DUCK MEAT, CELERY, BELL PEPPERS, CAPERS, OLIVES, SHALLOTS AND PARSLEY)
OR
VEGETABLE SPRING ROLLS
(JULIENNED SAUTEED VEGETABLES ROLLED IN THIN CREPES SERVED COLD WITH ORANGE REDUCTION)

***

EGGS TO ORDER
(SERVED WITH BACON/SAUSAGES/HAM, GRILLED TOMATO, HASH-BROWNS AND BEANS)

***

MAIN COURSE
CHICKEN OR VEGETABLE PIZZA BAGUETTE
(AN ITALIAN BAKED SPECIALITY)
OR
 CHICKEN YAKHINI PULAO
(CHICKEN AND RICE SIMMERED TOGETHER WITH WHOLE SPICES, FLAVOURED WITH SAFFRON SERVED WITH CHICKEN CURRY, BURANI RAITA, PAPAD AND GREEN SALAD)

OR
HARYALI PANEER
(PUREED SPINACH AND COTTAGE CHEESE FLAVOURED WITH SPICES SERVED WITH  TANGY GUAVA MASALA, DAL BANJARA, PLAIN RICE, MISSI ROTI, PAPAD AND BOONDI RAITA)

***

DESSERT
PEACH PARFAIT
(A MOUSSE BASED PEACH DESSERT)

OR
RICE PHIRNI
(AN INDIAN DESSERT MADE WITH RICE, SAFFRON AND CONDENSED MILK)

OR
ICE CREAM WITH TOPPINGS
(STRAWBERRY/CHOCOLATE/BUTTER SCOTCH/VANILLA/COFFEE)

***
CHOICE OF TEAS OR COFFEE
(ORGANIC SPICES AND CONDIMENTS USED FOR PREPARATION)
BREAKFAST MENU (SAMPLE)
ASSORTED BREAKFAST CEREALS
(CORN/CHOCO/WHEAT FLAKES/RICE CRISPIES/MUESLI/OATMEAL SERVED WITH EITHER HOT OR COLD MILK)

***

PLAIN OR FLAVOURED YOGURT
(MANGO/STRAWBERRY/PLAIN)

***

BAKER’S BASKET
(ASSORTED MORNING BAKERIES)

***

FRESH WATERMELON JUICE
OR
ORANGE JUICE
***

FRUIT PANCAKES WITH MAPLE SYRUP
(SOFT AND SPONGY THICK CREPES TOPPED WITH CHOPPED FRESH FRUITS)

OR
EGGS TO ORDER
(SERVED WITH BACON/SAUSAGES/HAM, GRILLED TOMATO, HASH-BROWNS AND BEANS)

OR
RAJASTHANI BEDMI
(STUFFED DEEP FRIED RAJASTHANI BREAD, SERVED WITH POTATO CURRY, PLAIN CURD AND PICKLE)

***

CHOICE OF TEA OR COFFEE
(ORGANIC SPICES AND CONDIMENTS USED FOR PREPARATION)
BREAKFAST MENU (SAMPLE)
ASSORTED BREAKFAST CEREALS
(CORN/CHOCO/WHEAT FLAKES/RICE CRISPIES/MUESLI/OATMEAL SERVED WITH EITHER HOT OR COLD MILK)

***

PLAIN OR FLAVOURED YOGURT
(MANGO/STRAWBERRY/PLAIN)

***

BAKER’S BASKET
(ASSORTED MORNING BAKERIES)

***

FRESH ORANGE JUICE
OR
PINEAPPLE JUICE
***

QUICHE LORRAINE
(A TART FILLED WITH SAVOURY CUSTARD BAKED TO PERFECTION SERVED WITH LORRAINE SAUCE)
OR
EGGS TO ORDER
(SERVED WITH BACON/SAUSAGES/HAM, GRILLED TOMATO, HASH-BROWNS AND BEANS)

OR
PINDI CHANA AND BHATURE
(A PUNJABI PREPARATION IN WHICH CHICKPEAS ARE COOKED ALONG WITH SPICES IN AN ONION TOMATO THICK GRAVY & SERVED WITH GREEN AND TAMARIND CHUTNEY)

OR
CHOICE OF TEA AND COFFEE
(ORGANIC SPICES AND CONDIMENTS USED FOR PREPARATION)
BREAKFAST MENU (SAMPLE)
ASSORTED BREAKFAST CEREALS
(CORN/CHOCO/WHEAT FLAKES/RICE CRISPIES/MUESLI/OATMEAL SERVED WITH EITHER HOT OR COLD MILK)

***

PLAIN OR FLAVOURED YOGURT
(MANGO/STRAWBERRY/PLAIN)

***

BAKER’S BASKET
(ASSORTED MORNING BAKERIES)

***

FRESH WATERMELON-TOMATO AND CELERY JUICE
OR
LITCHI NECTAR
***

FRENCH TOAST
(FRENCH BAGUETTES DIPPED IN A BATTER OF MILK, EGGS, VANILLA, SUGAR & LIGHTLY GRILLED AND SERVED WITH MAPLE SYRUP OR HONEY)

OR
EGGS TO ORDER
(SERVED WITH BACON/SAUSAGES/HAM, GRILLED TOMATO, HASH-BROWNS AND BEANS)

OR
STUFFED PARANTHA
(INDIAN SHALLOW FRIED BREAD STUFFED WITH SEASONED POTATOES/CAULIFLOWER/COTTAGE CHEESE/CHICKEN AND SERVED WITH A THICK POTATO CURRY, PICKLE AND CURD)

***

CHOICE OF TEA AND COFFEE
(ORGANIC SPICES AND CONDIMENTS USED FOR PREPARATION)
BREAKFAST MENU (SAMPLE)
ASSORTED BREAKFAST CEREALS
(CORN/CHOCO/WHEAT FLAKES/RICE CRISPIES/MUESLI/OATMEAL SERVED WITH EITHER HOT OR COLD MILK)

***

PLAIN OR FLAVOURED YOGURT
(MANGO/STRAWBERRY/PLAIN)

***

BAKER’S BASKET
(ASSORTED MORNING BAKERIES)

***

FRESH MIXED FRUIT JUICE
OR
GUAVA NECTAR
***

WAFFLES WITH HONEY AND MAPLE SYRUP
(CRISP WAFFLES MADE IN A WAFFLE MACHINE SERVED WITH HONEY AND MAPLE SYRUP)

OR
EGGS TO ORDER
(SERVED WITH BACON/SAUSAGES/HAM, GRILLED TOMATO, HASH-BROWNS AND BEANS)

OR
VEG OR CHICKEN WRAP
(A SHALLOW FRIED FLATBREAD MADE WITH ALL PURPOSE FLOUR, STUFFED,ROLLED WITH YOUR CHOICE OF FILLING,SERVED WITH MINT CHUTNEY)
***

CHOICE OF TEA AND COFFEE
(ORGANIC SPICES AND CONDIMENTS USED FOR PREPARATION)
LUNCH MENU (SAMPLE)
APPETIZER
INSALATA CAPRICE
(FRESH MOZZARELLA AND TOMATOES SERVED WITH FRESH PESTO)
OR
PRAWNS COCKTAIL
(PRAWNS TOSSED IN A CREAMY COCKTAIL SAUCE)
***

SOUP
CREAM OF ALMONDINE
(VEG OR NON-VEG)
***

MAIN COURSE
GRILLED SALMON WITH CREAMY LEMON VELOUTE
(NORWEGIAN SALMON GRILLED TO PERFECTION, SERVED WITH ACCOMPANIMENTS AND A LEMON VELOUTE TOPPED WITH TOMATO CONCASSE)
OR
QUINOA AND BROKEN WHEAT TIMBALE
(FAT FREE QUINOA TOSSED ALONG WITH BROKEN WHEAT TIMBALE, ACCOMPANIED BY BRUNOISE OF VEGETABLES)
***

BHUNA GOSHT
(A SEMI DRY MUTTON PREPARATION SERVED WITH RICE, DAL DHABA, BANARASI DUM ALOO, DAHI BHALLA AND MIRCH KA PARATHA)

OR
DUM KA PANEER
(A COTTAGE CHEESE PREPARATION USING ONIONS, TOMATOES AND CASHEWNUT PASTE ALONG WITH POWDERED SPICES SERVED WITH RICE, DAL DHABA, BANARASI DUM ALOO, DAHI BHALLA AND MIRCH KA PARANTHA)

***

DESSERT
TIRAMISU
(A DELICATE HOMEMADE ITALIAN DESSERT)
OR
MALAI RAJBHOG
(POACHED RICOTTA DUMPLINGS DIPPED IN SWEET SYRUP)
OR
ICE CREAM WITH TOPPINGS
(STRAWBERRY/CHOCOLATE/BUTTER SCOTCH/VANILLA/COFFEE)

***

CHOICE OF TEA OR COFFEE
(ORGANIC SPICES AND CONDIMENTS USED FOR PREPARATION)
LUNCH MENU (SAMPLE)
APPETIZER
MEDITERRANEAN PITA WITH FALAFEL
(SERVED WITH ACCOMPANIMENTS)

***

SOUP
APPLE AND COURGETTE SOUP
(CIDER APPLE BLENDED WITH COURGETTE FLAVOURED WITH CINNAMON)

OR
 CHICKEN LEMONGRAS SOUP
(A WHOLSOME ORIENTAL SOUP) 

***

MAIN COURSE
SPAGHETTI FRUTTI DE MARE
(SPAGHETTI TOSSED WITH FISH AND PRAWNS IN A SEAFOOD SAUCE)

OR
SPAGHETTI POMODORO
(PASTA TOSSED IN MARINARA SAUCE, TOPPED WITH PARMESAN CHEESE)

***
KADAI MURG
(CHICKEN COOKED IN A ONION AND TOMATO GRAVY, SERVED WITH PLAIN RICE, ALOO METHI, DAL TADKA, MISSI ROTI AND DHANIA RAITA)

OR
KADAI PANEER
(A LIGHTLY SPICED COTTAGE CHEESE PREPARATION SERVED WITH PLAIN RICE, ALOO METHI, DAL TADKA, MISSI ROTI AND DHANIA RAITA)
***

DESSERT
CHOCOLATE PIE
(A HUMBLE DESSERT MADE WITH A SWEET PASTE FILLED WITH CHOCOLATE AND TOPPED WITH RICH CREAM)

OR
CHEF’S SPECIAL
(MOTICHOOR TOPPED WITH CHOCOLATE TRUFFLE)
OR
ICE CREAM WITH TOPPINGS
(STRAWBERRY/CHOCOLATE/BUTTER SCOTCH/VANILLA/COFFEE)

***

CHOICE OF TEA OR COFFEE
(ORGANIC SPICES AND CONDIMENTS USED FOR PREPARATION)
LUNCH MENU (SAMPLE)
APPETIZER
DEVILLED EGGS WITH CAVIAR
(STUFFED BOILED EGGS TOPPED WITH CAVIAR)

OR
 TOMATO-PINEAPPLE AND OLIVE SALAD
(A MEDITERRANEAN SPECIALITY WITH SWEET CHILLI VINAIGRETTE)

***

SOUP
CHILLED PUREE OF MANGO AND MINT
(MANGO PUREE BLENDED WITH HUNG YOGHURT, FLAVOURED WITH CINNAMON & MINT)

***

MAIN COURSE
CHICKEN CACCIATORE SERVED ALONG WITH FETTUCCINE
(AN ITALIAN DELICACY SERVED WITH ACCOMPANIMENTS)
OR
CRISPY VEG CREPE WITH FENNEL SAUCE
(A FUSION OF ORIENTAL VEGES STUFFED IN A EUROPEAN CREPE, SERVED WITH A LIGHT FENNEL SAUCE)
***
GOSHT CHAMP DO PYAZA ADRAKI
(MUTTON CHOPS COOKED TOGETHER WITH WHOLE SPICES AND CRUNCHY ONIONS, SERVED WITH MATAR MUSHROOM CURRY HING JEERA ALOO, DAL PALAK, PLAIN RICE, LACCHA PARATHA)
OR
SAAG PANEER
(SPINACH COOKED WITH COTTAGE CHEESE, SERVED WITH MATAR MUSHROOM CURRY, HING JEERA ALOO, DAL PALAK, PLAIN RICE, LACCHA PARANTHA)

DESSERT
OPERA
(A DESSERT MADE WITH CHOCOLATE GANACHE AND COFFEE BUTTER CREAM)
OR 
MALPUA
(SHALLOW FRIED PANCAKES DIPPED IN SUGAR SYRUP, GARNISHED WITH PISTACHIO)

OR
ICE CREAM WITH TOPPINGS
(STRAWBERRY/CHOCOLATE/BUTTER SCOTCH/VANILLA/COFFEE)

***

CHOICE OF TEA OR COFFEE
(ORGANIC SPICES AND CONDIMENTS USED FOR PREPARATION)
LUNCH MENU (SAMPLE)
APPETIZER
SAGO FRITTER KEBAB
(BITE SIZE KEBAB ROUNDELS SERVED WITH A MANGO RELISH)
OR
COLD GRILLED FISH WITH LEMON-OLIVE-CAPER DRESSING
***
SOUP
SPRING CHOWDER
(A POPULAR AMERICAN SOUP WHERE VEGETABLE PUREE IS FLAVOURED WITH TOMATOES AND GARNISHED WITH POTATO CUBES)
***
MAIN COURSE
FARM STYLE CREAMY COQ-AU-VIN
(A CLASSICAL FRENCH CHICKEN PREPARATION, WHERE THE CHICKEN IS COOKED IN WINE ALONG WITH ROOT VEGETABLES AND TUBERS GARNISHED WITH MUSHROOMS AND FRUIT VEGETABLES.)
OR
BROCCOLI AND CORN QUICHE
(AN AUSTRIAN SPECIALITY)

***
 GOSHT KALI MIRCH
(LAMB COOKED WITH CASHEWNUT AND ONION, FLAVOURED WITH FRESHLY GROUND BLACK PEPPER, SERVED WITH DAL PANCHMEL, NILGIRI KORMA, JEERA PARATHA, KADI PAKORA AND SAFFRON RICE)
OR
SHAHI PANEER MASALA
(COTTAGE CHEESE COOKED WITH SPICES IN A GRAVY MADE WITH ONIONS, TOMATOES AND CASHEWS, SERVED WITH DAL PANCHMEL, NILGIRI KORMA, JEERA PARATHA, KADI PAKORA AND SAFFRON RICE)
***

DESSERT
CHOCOLATE MUD CAKE
(A VERY RICH MOIST CHOCOLATE DESSERT)

OR
KULFI
OR
ICE CREAM WITH TOPPINGS
(STRAWBERRY/CHOCOLATE/BUTTER SCOTCH/VANILLA/COFFEE)

***

CHOICE OF TEA OR COFFEE
(ORGANIC SPICES AND CONDIMENTS USED FOR PREPARATION)
DINNER MENU (SAMPLE)
APPETIZER

CEASAR SALAD

(VEG / NON-VEG)

***

SOUP

CHICKEN NOODLE SOUP 

(VEGETABLES COOKED IN CHICKEN STOCK TO GET A NICE BROTH)

OR

 MUSHROOM CAPPUCCINO

(CLASSIC AMERICAN SOUP) 

***


MAIN COURSE

STUFFED CHICKEN BREAST WITH RED WINE REDUCTION

(SPINACH AND GOAT CHEESE STUFFED CHICKEN BREAST, SERVED WITH FRENCH BEAN, CARROT, BUTTERED RICE)

OR

COTTAGE CHEESE SKEWERS WITH PROVENCAL SAUCE

(ASSORTMENT OF CUBED VEGES AND COTTAGE CHEESE GRILLED TO PERFECTION AND SERVED WITH A SWEET AND SOUR TANGY SAUCE)
OR

RAJASTHANI CUISINE

MEWARI MURG (NON-VEG) OR MINI KACHORIS (VEG)

(RAJASTHANI SNACKS SERVED WITH ACCOMPANIMENTS)

GOSHT KHADA MASALA

(MARINATED LAMB FLAVOURED WITH WHOLE INDIAN SPICES, COOKED IN A TOMATO AND ONION GRAVY)
OR

TEEN MIRCHI KA PANEER 

(COTTAGE CHEESE TOSSED WITH THREE BELL PEPPERS AND COOKED IN ONION TOMATO GRAVY FLAVOURED WITH CRUSHED SPICES)

MEWARI SUBJ

(MIXED VEGETABLES COOKED WITH WHOLE INDIAN SPICES IN A TANGY GRAVY)

RAJASTHANI KADI

(GRAM FLOUR INFUSED YOGURT GRAVY WITH SOFT DUMPLINGS)

 DAL JAIPURI

(SIX VARIETIES OF LENTILS COOKED TOGETHER AND TEMPERED WITH WHOLE SPICES)

SABZ PULAO

(RICE COOKED ALONG WITH VEGETABLES)

BOONDI RAITA 

(SPICED YOGURT WITH CRISP FRIED TINY BALLS MADE OF CHICKPEA FLOUR)

METHI BAJRE KI POORI

(A DEEP FRIED INDIAN BREAD MADE WITH WHEAT AND MILLET FLOUR FLAVOURED WITH FENUGREEK)

***

DESSERT

WARM CHOCOLATE BROWNIE WITH VANILLA SCOOP

OR

MOONG DAL HALWA

(AN INDIAN SPECIALITY MADE WITH SWEETENED WHITE PUREE LENTILS)

OR

ICE CREAM WITH TOPPINGS

(STRAWBERRY/CHOCOLATE/BUTTER SCOTCH/VANILLA/COFFEE)

***

CHOICE OF TEA OR COFFEE

(ORGANIC SPICES AND CONDIMENTS USED FOR PREPARATION)

DINNER MENU (SAMPLE)
SALAD

THAI PAPAYA SALAD

(PAPAYA JUILLIENNES, BEANS AND CARROTS TOSSED IN A DRESSING MADE WITH SWEET CHILLY PASTE, JAGGERY, AND LEMON JUICE TOPPED WITH ROASTED PEANUTS)

***

SOUP

POTAGE AVACADO PARMEINTIERRE
(LEEKS AND POTATO SOUP TOPPED WITH AVACADO PUREE)

OR 

CREAM OF CHICKEN 

(AN ALL TIME FAVOURITE)
***

MAIN COURSE

GRILLED FISH WITH ANCHOVY SAUCE 

(MARINATED SOLE, GRILLED TO PERFECTION, SERVED WITH ACCOMPANIMENTS AND ANCHOVY SAUCE)

OR

POLENTA AND GOAT CHEESE STACKS

(SERVED WITH CAPER, JUNIPER BERRY AND BALSAMIC REDUCTION)

OR

KASHMIRI CUISINE

MINCED SAMOSA (NON-VEG) OR NADRU MUNJ TIKKI (VEG)

(SNACKS SERVED WITH ACCOMPANIMENTS)

MUTTON ROGAN JOSH

 (A KASHMIRI MUTTON SPECIALTY)

OR

KASHMIRI CHAMAN KALIA

(A RICH COTTAGE CHEESE PREPARATION USING DRY FRUITS, SERVED IN A TOMATO GRAVY)

GAJAR MATAR SABZ 
(A DISH MADE OF CARROTS AND PEAS COOKED WITH DRY ROOT GINGER AND BALTI SAUCE)

KASHMIRI DUM ALOO

(POTATOES COOKED IN KASHMIRI STYLE, SERVED IN A RICH GRAVY)

KASHMIRI LAAL RAJMA

(KASHMIRI RED KIDNEY BEANS COOKED IN TOMATOES FLAVORED WITH DRY ROOT GINGER)
KASHMIRI PULAO

(A TRADITIONAL DRY FRUITS RICE PREPARATION)

POMEGRANATE RAITA

(SPICED YOGURT WITH POMEGRANATE KERNELS)

LACCHA PARATHA

(A CRISPY SHALLOW FRIED INDIAN BREAD)

***

DESSERT


 CREAM BRULEE


(A CLASSICAL FRENCH DESSERT)

OR

SHAHI KHEER

(A VERY RICH INDIAN RICE PUDDING, FLAVOURED WITH SAFFRON & CARDAMOM)

OR

ICE CREAM WITH TOPPINGS

(STRAWBERRY/CHOCOLATE/BUTTER SCOTCH/VANILLA/COFFEE)

***

CHOICE OF TEA OR COFFEE

(ORGANIC SPICES AND CONDIMENTS USED FOR PREPARATION)

DINNER MENU (SAMPLE)
APPETIZER

 PRAWN-ORANGE AND CUCUMBER SALAD

OR 

MUSHROOM AND CHEESE CAKE

(A CRISPY ROUNDEL MADE WITH GRATED POTATOES AND DEGLAZED MUSHROOMS)

***

SOUP

BORSCHT SOUP 

VEG / NON-VEG 

(UKRAINIAN BEET FLAVOURED SOUP, FINISHED WITH SOUR CREAM)

***

MAIN COURSE 


 HERB-CRUSHED ROAST NEW ZEALAND RACK OF LAMB


(SERVED WITH CREAMY GARLIC PARMESAN RISOTTO AND ROASTED VEGETABLES)
OR

BROCCOLI AND CORN JACKET BAKED

(A DELICATE ITALIAN BAKED PREPARATION, SERVED WITH CAPER SAUCE) 

OR

 AWADHI CUISINE

MUTTON SEEKH KEBAB (NON-VEG) OR PANEER TIKKA (VEG)

(STARTER SERVED WITH GREEN CHUTNEY AND ACCOMPANIMENTS)

SAAG GOSHT

(A MUTTON DELICACY COOKED ALONG WITH SPINACH, FLAVOURED WITH GARAM MASALA)

OR

ANGOORI KOFTA CURRY

(MASHED SEASONED PEAS STUFFED INSIDE GRATED COTTAGE CHEESE BALLS TOSSED IN CASHEW GRAVY)

BHARVAN SHIMLA MIRCH

(GREEN BELL PEPPERS STUFFED AND BAKED, SERVED WITH GRAVY MADE OF ONIONS AND CASHEWS)

SHAHI GOBI MASALA

(A TYPICAL MUGHLAI PREPARATION WITH CAULIFLOWER)

DAL QURESHI

(AN AWADHI LENTIL SPECIALITY)

LASOONI PULAO

(RICE FLAVOURED WITH GARLIC)

SHEERMAL

(SAFFRON FLAVORED MUGHLAI BREAD)

***

DESSERT

CAPPUCCINO PIE

(COFFEE FLAVOURED PIE)

OR 

GULAB JAMUN

OR

ICE CREAM WITH TOPPINGS

(STRAWBERRY/CHOCOLATE/BUTTER SCOTCH/VANILLA/COFFEE)

***

CHOICE OF TEA OR COFFEE

(ORGANIC SPICES AND CONDIMENTS USED FOR PREPARATION)

DINNER MENU (SAMPLE)
APPETIZER

SMOKED SALMON EXOTIQUE

(SALMON SLICES FILLED WITH HERBED CREAM CHEESE ACCOMPANIED WITH HONEY MUSTARD SAUCE)

OR

BEETROOT AND APPLE SALAD 

(MARINATED BEETS AND CIDAR APPLES TOSSED IN HONEY LEMON CREAMY MAYO)

***

SOUP

MINESTRONE MILANAISE

(AN ITALIAN SPECIALITY IN WHICH VEGETABLES AND PASTA SERVED IN A TOMATO AND BASIL FLAVOURED SOUP)

(VEG OR NON-VEG)

***

MAIN COURSE

LOBSTER THERMIDOR

(AN EXOTIC LOBSTER PREPARATION TOPPED WITH BERCY SAUCE, GRATINATED WITH CHEESE SERVED WITH SIDES OF POTATO AND GREENS)

OR

IRISH VEGETABLE STEW

(VEGETABLES COOKED IN THICK BARLEY AND SCOTCH INFUSED SAUCE, SERVED WITH GARLIC AND PARSLEY RICE)

OR

PUNJABI CUISINE

FISH AMRITSARI (NON-VEG) OR HARYALI KEBAB (VEG)

(SNACKS SERVED WITH GREEN CHUTNEY AND ACCOMPANIMENTS)

BUTTER CHICKEN 

(MARINATED CHICKEN COOKED IN A VELVET TOMATO SAUCE)

OR

BUTTER PANEER MASALA

(COTTAGE CHEESE COOKED IN A SMOOTH TOMATO SAUCE)

AMRITSARI CHOLE

(A TANGY CHICKPEA PREPARATION)

KHUMB TAK-A-TAK

(A TANGY MUSHROOM AND SPRING ONION PREPARATION IN THICK GRAVY)


DAL MAKHANI


(THREE LENTILS COOKED WITH INDIAN SPICES, FINISHED OFF WITH WHITE BUTTER)

PEAS PULAO

(RICE AND PEAS COOKED TOGETHER)

KULCHAY

(A LEAVENED INDIAN BREAD)

***

DESSERT

STRAWBERRY PANNA COTTA

(A STRAWBERRY BASED DESSERT)

OR

JALEBI WITH RABRI

(CRISPY LENTIL FRITTERS DIPPED IN SUGAR SYRUP SERVED WITH THICK CONDENSED REDUCED MILK)

OR

ICE CREAM WITH TOPPINGS

(STRAWBERRY/CHOCOLATE/BUTTER SCOTCH/VANILLA/COFFEE)

***

CHOICE OF TEA OR COFFEE

(ORGANIC SPICES AND CONDIMENTS USED FOR PREPARATION)

Annexure-C
FORMAT OF COVERING LETTER
(To be submitted on Bidders Company’s Letter Head)

To,

Group General Manager / Services
Indian Railway Catering and Tourism Corporation Ltd. (IRCTC)

M-13, Punj House

Connaught Place

New Delhi 110001
E-TENDER NO-2019/IRCTC/TOURISM/ME/ON-BOARD

SUBJECT: SUBMISSION OF E-TENDER FOR APPOINTMENT OF SERVICE PROVIDER FOR PROVIDING COMPREHENSIVE ON-BOARD SERVICES FOR MAHARAJAS’ EXPRESS FOR FOUR YEARS (2020-21, 2021-22, 2022-23 and 2023-24) FROM SERVICE COMMENCEMENT DATE
Dear Sir,

a)
I / We _________________have read the general guidelines and E-Tender document attached hereto containing the Terms and Conditions and agree to abide by such conditions. I / We offer for the services mentioned in the E-Tender document and hereby bind myself / ourselves to complete all the formalities from time to time as required after the award of Contract.
b)
I / We hereby understand that the submission of E-Tenders / bids does not guarantee allotment of Contract. I / We further understand that in case of any information submitted by me / us being found to be incorrect, IRCTC will have the right to summarily reject the E-Tender, cancel the Contract or revoke the same at any time without assigning any reason whatsoever.

c)
I / We further agree to execute an agreement to abide by the standard and special conditions of Contract for the subjected supply. In case of acceptance of E-Tender by the IRCTC, I / We bind myself / ourselves to execute the Contract agreement awarded to me / us and to commence the supply/services as per the conditions of the Contract failing which, I / We shall have no objection to the forfeiture of full Earnest Money/Security Deposit, deposited by us with IRCTC in addition to other penalties specified under the terms of Contract.
d) 
I/We agree(s) to submit all disputes arising out of or in connection with bid document/license to the exclusive jurisdiction of courts at New Delhi

e)
IRCTC and its representatives are hereby authorized to conduct any inquiries or investigations or seek clarifications or verify any statements, documents and information submitted in connection with this E-Tender.

f)
On account of non-acceptance of award or on account of not fulfilling E-Tender conditions within the prescribed time, I/We shall be debarred by IRCTC for further participation in the future E-Tenders of IRCTC. In addition IRCTC can forfeit my/our Earnest Money Deposit (EMD)

g)
I/we agree that the our rates and offer shall remain valid for a period of 120 days of the date of opening of Bid

I / We do hereby confirm that I / We have the necessary authority and approval to submit this E-Tender document for the subjected on-board services for Maharajas’ Express of IRCTC Ltd. 

The following persons may be contacted for any information or clarifications relating to this Contract:

Name:

Address:

Telephone, fax number:

A notice or letter of communication addressed to me / us at the given address given in the E-Tender, even by ordinary post will be deemed to be valid and proper notice of intimation to me/us.

Authorized signatory

Name: Designation and seal

Address:

Date:

Place:

With Kind regards:

For _____________________ (name of the company/organization)

Signature of the Authorized signatory and Company/organization seal

(Name of the authorized signatory)

Address:

Annexure- D
TABULATION SHEET

	S.N
	CRITERIA
	MAX. MARKS
	MARKS OBTAINED
	MARKS
(To be filled by IRCTC)

	1.
	Number of years experience in operating a 5 Star Certified Hotel/Resort
	25


	
	

	2.
	Average Turnover in INR (Crores) in last five financial years (2014-15, 2015-16, 2016-17, 2017-18, 2018-19)
	20


	
	

	3.


	Regular Manpower/Employees on own payrolls in hotel/s & resort/s in the last financial year 2018-19
	20
	
	

	4.


	Number of Five star certified Hotels/Resorts operating in India as on 31/12/19
	20
	
	

	5.
	Govt. Of India Awards (National Tourism Awards) related to Hotel/Resort operation (in last 5 years) as on 31/12/19
	10
	
	

	6.
	Experience of Operating a Luxury tourist train in last five years as on 31/12/19 
	02
	
	

	7.
	International Hospitality certifications like ISO 22000, HACCP, ISO 14000, LEED as on 31/12/19
	03
	
	

	
	TOTAL
	100
	
	


Annexure-E


Format for Certificate to be issued by CA with respect to experience and turnover of the bidder

(Original Certificate on the letterhead of the CA to be submitted)
Dear Sir,

I/We, _____________________________________________________________________________ (Name of Chartered Accountant of M/s ______________________________________________________________(Name of Bidder), hereby certify that M/s _________________________________________ (Name of the Bidder), _________________________ (Status of the firm viz. Private Limited / Public Limited Company / Partnership Firm / Proprietorship Firm) is in the business of Five Star Hotel/Resort Operation in India since __________________. 

We certify that as per the Audited Books of Accounts of M/s ______________________________________________________, the turnover in the last five financial years from Hotels / Resorts Operations is as under:

	Financial Year
	Total turnover

(Rs. in Crores)

	2014-15
	

	2015-16
	

	2016-17
	

	2017-18
	

	2018-19
	


Signature of the authorized signatory

Name & Designation

   Contact Number
Name of the Firm/Company

Date and Place






DIN Number
Annexure-F
FINANCIAL BID 

E-TENDER NO-2019/IRCTC/TOURISM/ME/ON-BOARD

SUBMISSION OF E-TENDER FOR APPOINTMENT OF SERVICE PROVIDER FOR PROVIDING COMPREHENSIVE ON-BOARD SERVICES FOR MAHARAJAS’ EXPRESS FOR FOUR YEARS (2020-21, 2021-22, 2022-23 AND 2023-24) FROM SERVICE COMMENCEMENT DATE

Please fill in rates in the format given below for providing on-board services for Maharajas’ Express for Four Years (2020-21, 2021-22, 2022-23 and 2023-24)
COST PER PERSON PER DAY (X): (EXCLUDING TAXES)
	PARTICULARS
	Amount in
Figures (INR)
	Amount in Words (INR)

	COST PER PERSON PER DAY 
	(To be filled on-line only)
	(To be filled on-line only)


EXTRA MEAL COST (Y): (EXCLUDING TAXES)
	PARTICULARS
	Amount in
Figures (INR)
	Amount in Words (INR)

	PER BREAKFAST 
	(To be filled on-line only)
	(To be filled on-line only)

	PER LUNCH/ DINNER   
	(To be filled on-line only)
	(To be filled on-line only)

	PER SNACKS 
	(To be filled on-line only)
	(To be filled on-line only)

	PER BRUNCH / SUPPER 
	(To be filled on-line only)
	(To be filled on-line only)

	PER PACKAGED MEAL 
	(To be filled on-line only)
	(To be filled on-line only)

	PER HI-TEA  
	(To be filled on-line only)
	(To be filled on-line only)


· Evaluation of financial offer shall be done as per the system of evaluation mentioned in the Special Conditions of Contract. 

· The quoted cost per person per day (X) shall be considered for evaluation of the bids.
· The Extra Meal cost (Y) shall NOT be considered for the purpose of determination of L1. However, IRCTC reserves the right to negotiate these rates with the Lowest Bidder. 
· In case of a tie- the bidders score equal marks after the total of technical & financial weightage, the eligible L-1 bidder with higher technical weightage shall be considered for further process.
· Payment to Service Provider for the first year-2020-21 shall be made as per accepted rates. In the second year all rates shall be enhanced by 5% on the first year accepted rates. Similarly, in third & fourth year, all rates shall be enhanced by 5% on the second & third year rates respectively.
· In case the contract is further extended, all rates shall further be enhanced by 5% over the previous year rates.
· Taxes (i.e. GST etc) will be as per Govt. of India guidelines
Signature of Bidder/Authorised Signatory
(To be uploaded digitally)
Annexure-G
PRE-CONTRACT INTEGRITY PACT

This pre-bid pre-contract Agreement (hereinafter called the Integrity Pact) forming part of the Technical Bid (Packet A) is made between, 
Indian Railway Catering & Tourism Corporation Limited (IRCTC), A Govt. Of India Public Sector Enterprise under the Ministry of Railways, (hereinafter called the “BUYER”, which expression shall mean and include, unless the context otherwise requires, his successors in office and assigns) of the First Part and   

_____________________________________________________(Name of company)                        represented by Shri _____________________________________________________  (Name and Designation of Official signing the Tender Document and other documents) (hereinafter called the “BIDDER” which expression shall mean and include, unless the context otherwise requires, his successors and permitted assigns ) of the Second Part. 
WHEREAS the BUYER proposes to engage services of a Service Provider for providing comprehensive onboard services for the guests of IRCTC’s Luxury Train currently called Maharajas’ Express
and 
WHEREAS the BIDDER is a private company/public company/Government undertaking/partnership /Proprietorship firm, constituted in accordance with the relevant law in the matter 
NOW, THEREFORE , to avoid all forms of corruption by following a system that is fair, transparent and free from any influence/prejudiced dealing prior to, during and subsequent to the currency of the contract to be entered into with a view to:-

· Enable the BUYER to obtain the desired services at a competitive price in conformity with the laid down standards prescribed in this document by avoiding the high cost and the distortionary  impact of corruption on public procurement, and

· Enable the BIDDER to abstain from bribing or indulging in any corrupt practice in order to secure the contract by providing assurance to them that their competitors will also abstain from bribing and other corrupt practices and the BUYER will commit to prevent corruption, in any form, by its officials by following transparent procedures.

The parties hereto hereby agree to enter into this Integrity Pact and agree as follows:
(A) Commitments of the BUYER
1) The BUYER undertakes that no official of the BUYER, connected directly or indirectly with the contract, will demand, take a promise for or accept, directly or through intermediaries, any bribe, consideration, gift, reward, favour or any material or immaterial benefit or any other advantage from the BIDDER, either for themselves  or for any person, organization or third Party related to the contract in exchange for an advantage in the bidding process, bid evaluation, contracting or implementation process related to the contract.

2) The BUYER will, during the pre-contract stage, treat all BIDDERs alike, and will provide to all BIDDERs the same information and will not provide any such information to any particular BIDDER which   could afford an advantage to that particular BIDDER in comparison to other BIDDERs.

3) All the officials of the BUYER will report to the appropriate Government office if any attempted or completed breaches of the above commitments as well as any substantial suspicion of such a breach.

4) In case any such preceding misconduct on the part of such official(s) is reported by the BIDDER to the BUYER with full and verifiable facts and the same is prima facie found to be correct by the BUYER, necessary disciplinary proceedings, or any other action as deemed fit, including criminal proceedings may be initiated by the BUYER and such a person shall be debarred from further dealing related to the contract process.  In such a case while an enquiry is being conducted by the BUYER the proceedings under the contract would not be stalled.
(B) Commitments of BIDDER
1) The BIDDER commits itself to take all measures necessary to prevent corrupt practices, unfair, means  and illegal activities during any stage of its bid or during any pre-contract or post- contract stage in order to secure the contract or in furtherance to secure it and in particular commit itself to the following:-

(i) The BIDDER will not offer, directly or through intermediaries, any bribe, gift, consideration, reward, favour, and material or immaterial benefit or other advantage, commission, fees, brokerage or inducement to any official of the BUYER, connected directly or indirectly with the bidding process, or to any person, organization or third party related to the contract in exchange for any advantage in the bidding, evaluation, contracting and implementation of the contract.

(ii) The BIDDER further undertakes that it has not given, offered or promised  to give,  directly or indirectly any  bribe,  gift,  consideration, reward, favour, any material or immaterial benefit or other advantage, commission, fees, brokerage or inducement to any official of the BUYER or otherwise in procuring the Contract or forbearing to do or having done any act in relation to the obtaining or execution of the contract or any other contract with the Government for showing or forbearing to show favour or disfavour to any person in relation to the contract or any other contract with the Government.

(iii) The BIDDER shall disclose the payments to be made by them to agents/brokers or any other intermediary, in connection with this bid/contract.

(iv) The BIDDER, either while presenting the bid or during pre-contract negotiations or before signing the contract, shall disclose any payments he has made, is committed to or intends to make to officials of the BUYER or their family members, agents, brokers or any other intermediaries in connection with the contract and the details of services agreed upon for such payments. 

(v) The BIDDER will not collude with other parties interested in the contract to impair the transparency, fairness and progress of the bidding process, bid evaluation, contracting and implementation of the contract.

(vi) The BIDDER will not accept any advantage in exchange for any 
corrupt practice, unfair means and illegal activities.

(vii) The BIDDER shall not use improperly, for purpose of competition or personal gain, or pass on to others, any information provided by the BUYER as part of the business relationship, regarding plans, technical proposal and business details, including information contained in any electronic data carrier. The BIDDER also undertakes to exercise due and adequate care lest any such information is divulged.

(viii) The BIDDER commits to refrain from giving any complaint directly or through any other manner without supporting it with full and verifiable facts.

(ix) The BIDDER shall not instigate or cause to instigate any third person to commit any of the actions mentioned above.

(x) If the BIDDER or any employee of the BIDDER or any person acting on behalf of the BIDDER, either directly or indirectly, is a relative of any of the officers of the BUYER, or alternatively, if any relative of an officer of the BUYER has financial interest/stake in the BIDDER’s firm, the same shall be disclosed by BIDDER at the time of filling of tender. 

(xi) The term ‘RELATIVE’ for this purpose would be as defined in Section 6 of the Companies Act 1956.

(xii) The BIDDER shall not lend to or borrow any money from or enter into any monetary dealings or transactions, directly or indirectly, with any employee of the BUYER. 
(C) Previous Transgression 
a) The BIDDER declares that no previous transgression occurred in the last three years immediately before entering into this Integrity Pact, with any other company in any country in respect of any corrupt practices envisaged hereunder or with any Public Sector Enterprise in India or any Government Department in India which could justify BIDDER’s exclusion from the tender process.  

b) The BIDDER agrees that if it makes incorrect statement on his subject, BIDDER can be disqualified from the tender process or the contract, if already awarded, can be terminated for such reason. 
(D) Earnest Money
While submitting the technical bid, the Bidder shall deposit an amount as specified in the Tender Document as Earnest Money with the BUYER through online e-tendering portal 

The Earnest Money shall be valid upto a period of as specified in the document as per the contractual obligations.

In case of the successful BIDDER, a clause would also be incorporated in the Article pertaining to Performance Security which as per provisions laid down in the document and under Sanctions for Violations shall b e applicable for forfeiture in case of decision by the BUYER for violation of this pact. 

No interest shall be payable by the BUYER to the BIDDER on Earnest Money/Security Deposit/performance Security. 
(E) Sanctions for Violations 
Any breach of the aforesaid provisions by the BIDDER or any one employed by it or acting on its behalf (whether with or without the knowledge of the BIDDER) shall entitle the BUYER to take all or any one of the following actions, wherever required:-
1) To immediately call off the pre contract negotiations without assigning any reason or giving any compensation to BIDDER. However, the proceedings with the other BIDDER (s) would continue.

2) The Earnest Money Deposit ( in pre-contract stage) and/or Security Deposit/Performance Bond (after the contract is signed)  shall stand forfeited either fully or partially, as decided by the BUYER and the BUYER shall not be required to assign any reason therefore.
3) To immediately cancel the contract, if already awarded, without giving any compensation to the BIDDER.
4) To recover all sums already paid by the BUYER, BIDDER with interest thereon at 2% higher than the prevailing Prime Lending Rate of State Bank of India. If any outstanding payment is due to the BIDDER from the BUYER in connection with this contract/any other contract, such outstanding payment could also be utilised to recover the aforesaid sum and interest.
5) To encash the Advance Bank Guarantee/Earnest Money and Performance Bond/Warranty Bond/Security Deposit, if furnished by the BIDDER, in order to recover the payments, already made by the BUYER, along with interest. 
6) To cancel all or any other Contracts with the BIDDER. The BIDDER shall be liable to pay compensation for any loss or damage to the BUYER resulting from such cancellation/rescission and the BUYER shall be entitled to deduct the amount so payable from the money(s) due to the BIDDER.
7) To debar the BIDDER from participating in future bidding processes of the IRCTC for a minimum period of five years, which may be further extended at the discretion of the BUYER.
8) To recover all sums paid in violation of this Pact by BIDDER(s) to any middleman or agent or broker with a view to securing the contract.
9) In case where irrevocable Letters of Credit have been received in respect of any contract signed by the BUYER with the BIDDER, the same shall not be opened.
10) Forfeiture of Performance Bond, if any, in case of a decision by the BUYER to forfeit the same without assigning any reason for imposing sanction for violation of this pact.
The BUYER will be entitled to take all or any of the action mentioned above on the Commission of any violation by the BIDDER or any one employed by it or acting on its behalf (whether with or without the knowledge of the BIDDER), of an offence as defined in Chapter IX of the Indian Penal Code, 1860 or Prevention of Corruption Act, 1988 or any other statute enacted for prevention of corruption.

The decision of the BUYER to the effect that a breach of the provisions of this Pact has been committed by the BIDDER shall be final and conclusive on the BIDDER However, the BIDDER can approach the independent monitor(s) appointed for the purposes of this Pact.
(F) Fall Clause
The BIDDER undertakes that it has not supplied/is not supplying similar products/systems or subsystems at a price lower than that offered in the present bid in respect of any other Ministry/Department of the Government of India or PSU and if it s found at any stage that similar product/systems or sub systems was supplied by the BIDDER to any other Ministry/Department of the Government of India or a PSU at a lower price, then that very price, with due allowance for elapsed time, will be applicable to the present case and the difference in the cost could be refunded by the BIDDER to the BUYER, if the contract has already been concluded. 
(G) Independent Monitors
1) The BUYER has appointed following Independent External Monitors (hereinafter referred to as Monitors) for this Pact in consultation with the Central Vigilance Commission.

	Sh. A P Shrivastava, IRS (Retd.)

1004, B-1 Building, Bramha Emerald County

Kauser Baug, NIBM Road

Pune - 411048


2) The task of the Monitors shall be to review independently and objectively, whether and to what extent the parties comply with the obligations under this Pact.

3) The Monitors shall not be subject to instructions by the representatives of the parties and perform their functions neutrally and independently.

4) Both the parties accept that the Monitors have the right to access all the documents relating to the project/procurement, including minutes of meetings.

5) As soon as the Monitor notices, or has reason to believe, a violation of this Pact, he will so inform the Authority designated by the BUYER.

6) The BIDDER(s) accepts that the Monitor has the right to access without restriction to all Project documentation of the BUYER including that provided by the BIDDER. The BIDDER will also grant the Monitor, upon his request and demonstration of a valid interest, unrestricted and unconditional access to his project documentation. The same is applicable to Subcontractors. The Monitor shall be under contractual obligation to treat the information and documents of the BIDDER/Subcontractor(s) with confidentiality.

7) The BUYER will provide to the Monitor sufficient information about all meetings among the parties related to the Project provide such 
meetings could have an impact on the contractual relations between the parties. The parties will offer to the Monitor the option to participate in such meetings.

8) The Monitor will submit a written report to the designated Authority of BUYER/Secretary in the Department and, should the occasion arise, submit proposals for correcting problematic situations.
(H) Facilitation of Investigation
In case of any allegation of violation of any provisions of this Pact or payment of commission, the BUYER or its agencies shall be entitled to examine all the documents including the Books of Accounts of the BIDDER and the BIDDER shall provide necessary information and documents in English and shall extend all possible help for the purpose of such examination. 
(I) Law and Place of Jurisdiction
This Pact is subject to Indian Law. The place of performance and jurisdiction is the seat of the BUYER.
(J)
Other Legal Actions
The actions stipulated in this Integrity Pact are without prejudice to any other legal action that may follow in accordance with the provisions of the extant law in force relating to any civil or criminal proceedings. 
(I)
Validity

The validity of this Integrity Pact shall be from date of it signing and extend upto 5 years or the complete execution of the contract to the satisfaction of both the BUYER and the BIDDER, including warranty period, whichever is later. In case BIDDER is unsuccessful, this Integrity Pact shall expire after six months from the date of the signing of the contract.

Should one of several provisions of this Pact turn out to be invalid; the remainder of this Pact shall remain valid. In this case, the parties will strive to come to an agreement to their original intentions.

The Parties hereby sign this Integrity Pact at _____________ on ______________

BUYER






BIDDER

Name ________________




Name ________________

Designation ______________




Designation ____________

WITNESS






WITNESS

1. __________________________



1. __________________________

2. __________________________



2. __________________________
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