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MEMORANDUM OF UNDERSTANDING
FOR THE YEAR 2011-2012

PART I:

As part of Indian Railways’ wider organizational reform and to strengthen its
marketing and service capabilities in the areas of rail catering, tourism, hospitality
and passenger amenities a corporate entity, Indian Railwa?/s Catering And
Tourism Corporation Limited (IRCTC) was incorporated on 27" September 1999
under the Companies Act 1956 as a Government company. The company obtained
the Certificate for commencement of Business on 2" December 1999. The full-
fledged functioning of the Corporation started on 1™ August 2001,

L VISION AND OBJECTIVES

1.1 VISION
“To be the leading provider of high quality travel, tourism and hospitality related
services, for a range of customer segments, with consistently high level of

customer satisfaction.”

1.2 OBJECTIVES

(i) . To provide high quality catering services dircctly as well as through
network of professionally competitive licensees and franchisees. ‘

(i) + To be a significant player in the hospitality business.
(iii) » To produce bulk food manufacturing facilities like food factories etc.
(iv) » To provide high quality package drinking water (Railncer).

(v) . To promote tourism across the country especially for all segments of
Rail Passengers.

(vi)» To provide single window solution to its customers including train

travel, road travel. air travel. hospitality. hotel accommodation and
catering etc.

(vi1). To develop budget hotels to promote tourism.

(viii), To maintain leading position in internet ticketing, c-commerce and

e - technology for customers interface for railway passengers/ customers,
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(ix). To be a technology driven customer oriented company through
constant innovation and human resource development.

(x). To promotc private sector participation and expertise to improve
quality of products and services.

(xi) » To imbibe strong customer friendly, professional and ethical work
culture.

(xii), To adopt strong Corporate Governance practices and best and
transparent industry practices.

(xiii)» To work towards creation of additional infrastructure on Railway or
non-railway premises in their mandated line of business with a view

to improve the Gross Block.

COMMITMENTS / ASSISTANCE FROM THE GOVERNMENT

Subject to Government guidelines issued from time to time the Government
undertakes to:

(i) , Assist for prompt release of IRCTC dues in respect of catering and other

(ii)

(iii)

(iv)

(v)

services provided by IRCTC to various Zonal Railways.

Provide support in distribution of Railneer on Railway managed static and
mobile units.

Review the financial modalities in reference to issue of duty passes to
Inspecting officers of IRCTC.

Extend support to IRCTC in running and management of the luxury tourist
trains including Maharajas’ Express, Buddhist Trains, Bharat Tirth, Bharat

Darshan etc. and ensuring punctual running of the same.

Nominate IRCTC as the sole agency for all train / coach charter bookings.

(vi) Nominate IRCTC as the single window travel services provider for IR and

(vin)
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its associated units / undertakings.

Ensure timely allotment of quota in trains for Value Added Tour (VAT)
Packages based on request from IRCTC.
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‘viii) Render assistance to IRCTC in the sphere of c-ticketing and similar value
= added services.

(ix) Ensure timely clearance of e-ticketing/ i-ticketing refund cases.

2. PERFORMANCE ASSESSMENT TARGETS AND THEIR
DETERMINATION

The Commitments of the PSE are furnished as per the Sheet enclosed.
PART II

EXERCISE OF ENHANCED AUTONOMY AND DELEGATION OF
FINANCIAL POWERS

IRCTC will have the powers given under various orders of the Department of
Public Enterprises to MoU signing companies from time to time.

PART III

ACTION PLAN FOR IMPLEMENTATION AND MONITORING OF THE
MOU.

While the Company would review the performance periodically, the Ministry of
Railways shall review the performance on quarterly basis. The evaluation of
performance would, however, be done at the close of the financial year jointly by
the Company/And the Ministry before submitting final evaluation to the DPE based
on composit¢ score of five point scale.

(Ruw (V.K.Gupta)
MANAGING DIRECTOR SECRETARY

INDIAN RAILWAYS CATERING MINISTRY OF RAILWAYS

AND TOURISM CORPORATION GOVERNMENT OF INDIA
LIMITED
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