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]
MEMORANDUM OF UNDE RETANDING Bgy WEEN INDIAN RaILWAaYS

D
INDIAN RAILWAY CATERING AND TOURISM CORPCGRATION LTp IRCTC)

This Mﬂmﬂi’lﬂdum of Urldffﬂrﬂﬂﬂlﬂg i Tdde an b i dﬁ} of .J&h-u-&_n,- Two
Thaugand Seven (2007) betwiaan

A The President of India acling through the Secratary, Raliwiy Boarg
Minlgtry of Railways. herein afier referred 1o as the Railways” (which axpréssion
shall unless exciuded by or FEpugnant to tha Contss be deemug 12 mclude s
SUcaessors-In-interest and Essigne)

ang

B indian Railway L‘:atuﬁng and Toungm Corporation Limitesd company
Incorporateg under the Companies At 1858 having s registernd office at New
Dalhi herein ater referred o as e IRCTC (whirh expression shall uniess
excluded by or fEpugnant to the contess be desmad mehide s successnrg.dn.

Services al stations. on trains #nd cther locations: ang 1o promote domestic sng
international tourism through devetopmeny of hotels, information and commercis!
Publicity and global resarvalion systerng

ang

Vihareas Ministry of Raliways fesls thar e IRCTC itd. wouid be s Spacial
Furpose Vehicle (SFV) to explore ane EXplolt under ytllised assels of IR by
forming joint wmewaniamamemmmm and subsidiary companies
and stimulats privats Entrepréneurship angd nvesiment i the hospitanty Dusiness

ARl

Therefore, the Ministry of Raiways and IRCTC Ltd. have in principle agread thai
IRCTC Liod. would pﬂmﬂn"j serve the rail Userg and anﬂﬁﬁ !HFDU‘QF value
added services and strengthen (R's linkage with trayel and tourism ndustry o the
terme and conditions harein Bat oLt bajoy

1.2 In order o futtn the above objectves the ‘ofowing Memorandum of
Unaﬁrstanﬂjnn [(MOU) has bean entered inig Betwasn Indian Railwars anc the
Corporation (IRCTC End

21 Ussof Infrasiruciure
The jand sng buligings owned Ly the Indian Relways and an | dentified mutlaty

Wil be licensed for pravison of Sefvices af Muluglly agmas commarcial licance
fes /[ shering of everiue o the IRCTC L WiR DTSR e siib-lioanse tha



]

nghts to thind parties in regard o Actvities reiamg o rassenger amnnities 3
essential services |ke food & beverage, Sutlets, pantry cars passeger
information services, retiring rooma/ Buidget hotass. pre-denarure & post armivel
Services, deveiopmant of passenger terminaly, B In conaiderabion of shiiing of
evanues in the patiern mentioned in Clause 231 For fBudge! hotels and fooc
plazas, a nominal lund! licence fee of Rg, & 59m along with sharing of agn
percentage of revenue by IRCTC as par Claung 23 ¢ Subiect to minimum tolal fee
of 2.5% of land vaiue will have to be PRIt by IRCTC i tarms of board's letter No
TG-IET3MARCTC ot 16 11,2008, | RCTC will 8150 fofiow relsvar guidelines ang
Instructions issued by Raiway Boerd from e 10 fime on e sybiasr

IRCTC Ltd will not only continie to proyide these essential services but will aies
Induce investment in their upgradation gy Prolessionalisation. 1RCTC Lid wi
with the participation of private entrapreneq: Manags these activities sne Ingian
Railways' jiabilities will reduce to tha &XI8NL  To mnabie fhe Comoration in
providing upgraded facilities and Improving  satisfaction, IR will licsnse
land / buildings / rolling stock 1o the IRCTC L1, g Mutvally agreed commersial
[I:Enufﬂ.’mrﬂ.n: sharing for specifieg Périogds,

2.2 Use of Rolling stock by IRCTC Lig.

(i) Considering that roliing stosk and Transpan SApacity on hifl railways, Branch
lines and other isolated sections remaing wnaer ulilized, IRCTC L12. wil malke afl
=fforts lo exploit the ful potential of Such agg fid 84 increments! revenuee
In due course IRCTC Lid may ake over g management, oparation snd
marketing of these lines on concessions o Other Mutially agreed terms

(i) On main fine and trunk routes, the IRCTC 14y may handie demands fram
chartered groups, party coaches, speciaj Irins, etc. For s purpose. spacific
INstructions 2s issued from time o time BY Ministry of Railways wouts be
applicable

(iil) Maintenanca of aquipmants in pantry Care/mini pantriag -

R will continue to provide and meintsin e roliing slock and pantry car
equipments. 5% additional licence fee for mobia :aturmh% will be given by IRCTC
o IR for provision and maintenance of PAUPment Mowsver for s eontnued
failure of equipment for & long duration g Proparticnae reduction will te permitied,
This smangement will continue upto 31.03.2000 Afer this periog the arranpement
ean be reviewed

2.3 Sharing of costs/riskeievenues

The expenditure for construction, developmeny and ryzinin feir ek takiog
(related with passerger smenities and E8tential gan Vices) will be the ros ity
af the IRCTE Lt or its associsles under Suftabie hgoy o e mnmrmm

the IRCTC Lid ano its associates The SOMiMereig; Fisk T\ the vartrne. bHIMI:d*:l:tv“
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be bome by IRCTC Lid /associates. The license fec/mysities sarmed by IRCTC
Lt shall be shared botween |RCTS Ltd, and 1R as urids:

2.3.1 Broedly the activifies to be handied by IRCTC can be grouped under
faliowing four categories -

Category 1 - Passenger amenities like maragemeant of sialls, rafreskmient
rooms at railway siations, pantry car sarvices Rall Neer gte whens SETVICES Bre
restricled to paid passengers mnd items for sale and tasP R cefarmines and
controlled by Railways. For this activity thers is very limited scope of profil 15 the
SETVICE Drovider,

Category 2 — Othor passenger amenities related ptojects lika relinng rooms
Yatri Miwas, eic. where tarill is partly controlisd by Government lhere 8 some
business apportunity due 1o dual pricing of products

Category 3 = Commercial projects like Frood Plazas, dpsn air resiayprams
sommercigl publicity, special festivaisevents budget hotels etc. whare there may
not be any Government control on tariff, there is & potential for businese and the
profits may be higher

Category 4 — Tourism related projects fike comprehensive peckags 1ours
special trains, etc where the roie of IR will only b= g8 a carer and the
premotional activities would be undertaken by IRCTT

The following revenue sharing amangement fur Siffarent aciivibes 0 be
underlaken will remain in force il the tme this Mol |= modified, atter which the
sharing ratic could be reviewad mutually betwesn IR and IRCTC

| |r.~f el revenves earmed in
= hig _____ different projecte/activities
Sl |_IRCTC™ T IR

| Category 1 | Essentially a passenger amenity |B5% | 15%
arga; IR will save overhead costs o i i O

! | the lune of 0% to 80% of turmaver in ! | 6% of net|

t case of deparimental units. In the | | profil in cose
case of licensee operated units 1R | ol Depl  units
will save cos!t of documentation | &% there & no

o ___|Supervisignett L | Icence fees |

Catagory 2 i:Pnseangﬂr amenity related area’ IR | 75% | 25%

[wil save invesimenls and ewiging |
| losses. Projests will ensure uliltzation {
|of sleeping &ssste ke unutilized {
and: Revence of IRCTC wil be

| EaMmAarked for future

I

developmentinvestment on behatif of
IR




4

|'_{.ﬁﬂg?r].? % | Commercil projacts: Greater share [E0G
ol IRCTC in wiew of heavy initas |
| | Investmsnt on Mete projecis and the |

r {nesd for EsOUrces penerating far |

|Ekl&g~'.vry | Tounism related projecie IR wil aci ] 1BCTE "w.]:]l_rﬁ' Wil be
! 4 ]' as & carrior only, All arangements | pe free 1o | Fissrantesy

including Boarding ltiging, I' maiket  thie | cayman -1
!llghtiﬁﬂ'ﬂ'lﬂ: transfar faility ard | aroduct g dectied pn
| | marketing expenses [0 Be borne by | retain  the Cise fo cogs
| IRCTC. These projects wiy Mprove | margin afer | tasis [
| IR Image and regun |n arowth in | guaranised
’ passenger traffic paymant g
|I the IR |

L ! -

—\—-_.._—-_-—.n_...— e

2.3.2 Wheme Services/products are directly provided by IRCTC o 1p pricing of
such services/produsis Provided by IRCTC Lig 1o IR, &5, retail ticketing
shall be as mutally negotated between tne failway administaton ans
IRCTE Lid

233 Wnat haulage charge wij be bookes ke IRCTC. if any. will pe decided by
Board and, whatever '8 the Boards decision, IRCTC will sbida by the
szme

i PAYMENT MECHANISM

As for each project, covered under the Moy betwesn 1R an4 IRCTC, and specific
raitway will ba nominated for the Purpose of feceiving payment For &l proiects
falling under talegory 1, 2 & 3 fing Payment will be myde 2fter adjusiment e
Quarterly basis within 20 days afier closing of me QuUaIer and some adhoe
monthly payment will be made by IRCTEC fur BaCh camgary

For category 4, IRCTC will Intimate failwey a1 jeast 30 days in Bovance for
booking spesiai rainicoach and aij Payment will be made ol leas| 48 hours betors
the departure of frainfcoach

4. CATERING SERVICES

IRCTC will follow all the relevan) fuidelines sng Instructiors issyad by the Ministr,
of Rallways from time to ime including Revisag Catering Folicy 2008 ciroutated by
Raitway Board's Commercisl Ciroular Ng 56 vide Iether Mo 2005 TGINBoNS
dated 2112 2008, a5 modifiediamenden from tme 12 e urless By spenifip
Exemptions / thanges for IRCTC in respeci of the feievant items ! rlaumes 15
Boreed fo by Ministry of Railways IRCTC, howmye: will taka al feCesTary
measures to improye qualily of sersies #nd enhance evenLE

B ) e
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6.

Minis

RAIL NEER / WATER VENDING MACHINES

" Rail Nesr shall be the exciugiva Brand af N chagsd g‘rmm.—:g Waler i e
procured and soid by the department gno nor-gepartmenial private
Caising licensees on the premises of Ingian Ha lways NCiuging traire
subject tn avalabilily ang Bupply of Rai Near from IRCTC »

In instances of "Rail Negr” nat mr:!mming o BIS Specifications IRCTC shay
& responsible for s complaints and litiggtion Arising out of it and shai
indemnify Indian Ralfm:ys IRCTC ghai 8T tenlgce such gquantities of
SuUpply &t its own cost

In case IRCTC fails 1o fulfull its Commitmeant in SUpply of Rall Near then the

2onal raifwavs ang the private licenspes WO be frne 1n procune supply

from svallatie B Approved brands of PRCRaged drinking water 23 ~otifisa

by BIS. Any extra sxpenditure incurrad by Raliways o1 this Beccount woulg
* reimbursed By the IRCTC.

in case IRCTE fails 1o fulfil] the requirement of Packaged Drin hirg Water on
R Preémises in departmental { private itonseas = railways is fscea
with any legal or E:nan_:la.‘ burden the IRCTC will Indamnify the railways for

Rallways will Gantinue to condue NSpections and checke through
Commercial and medicg) departmeants NEUding joiat Inepections under
Quality Contral ang FFA who will Ensure that the norms are followed af
Processing and distribution Points to IRCTC departmental and piivate
licensees ge Fer guidelimes contained in Para B ane 10 of Commaregl
circular ng. 20 of 2001 issuad vice letier ng BRTG-M83111 tated
22 3 2001 Samples should be sen 10 registared laboratonies having
adequate infrastructure to cary oul the tesss 88 per extent ruies

Railway shoutd alss continue to advise g)s fegarding uny major inegularity
delectad jn supply of Packaged annking water of a1y manufacturer or
Bppropriate sction Railways shoylg Gantinue t5 be in touch Wit Ihe Buma
of Indian Standargs (BIS) to obtain & lig! of certifies manufaciurers wi
have been given licence o manufacture the Packeged drinking watser

IRCTC wouid Provide water vending Mechines g specified jn the
guidelings s s by IR from time o time
PERFORMANCE EVALUATION

YWhiie the performance Wauld be reviewer By the Company MeguiErly, the
H-.!" of Hﬂljwﬂﬁ iy resigw the FrErf'JrVPIE-"E:iI_ Glarterm The evEluEtior ot
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periommarice would, howeva: be done at the clos= of (he finanelal yaar 2ty by
the Company and the Minislry before submitting final evaluation o the DPE baapd
on composite score of five point scals

6.1  Rallway Administrations will have the right 10 insoect the satering tacilities
Maintained snd food items sold under the licensesa/syh linamyes

6.2 IRCTC should respond to NSPeClons conducted by the concsmed ralfway
officers and take appropriate remedial regressal measures o address the
complairant under advise to the raiway office In cees of By deficientcy in
perfarmance and non-adherence of Foliciesiauidelinegs lssued from tha Ministry of
Railways, CCMs of Zonal Railways will send me report o IRCTC for sultable
action. IRCTC after taking suitable action snall advise COMs.

7. PROVISION OF ESSENTIAL SERVICES LIKE ELECTRICITY, WATER,
DRAINAGE, ETC.

IR will provige siactncity, water, drainane and nther facilities for the olilets
managed by the Corporation Corporationassociats will however pay the arisa!
cast of these sarvices except ‘Way Leaye Charges’ for drainage of Bage Kitchens

l[aunderaties etc
8. PROVISION FOR ACCESS TO APPROACH

IR will aiso provide access o the staf of the Corporation ar ihat of
licansee/sub licensee to the railway Premises without any entry fes

8. TELECOM FACILITY

Rallway communications network wall ba ufiized by IRCTC ltd, for s
operation and informeation raguiremant an mutially sgresd tarms

10. RAILWAY PERSONNEL ON DEPUTATION

It may become necessary for IRCTC Lid. o draw some of the essential pErSOnine)
resources of IR for its operatianal and marketing requirements i its corporate
office and regional headguarters | will provide assistance o IBCTC Lid . In
atcordance with the extant rules for providing the services of seniar oificars/stal
The stafl on deemed deputation will be cealt with a8 per specific niles tremed for
them.

1. It s mutually agreed that IRETC wouig enter Inio one &tandard agreement
with each 2onel railway for sach sarvice such ag pantry cars, siatic units, burkge!
hotel, food plazas =tc. The position of unite for ench siation divislorwize will pe
Bnnexed to slandard agreement This kst will be modifiod a5 and ywhen new unite
are added For this purpose Ministry . of -F?,gllu.lz-?rs will devaiop guidelines s
modsl agreaments for differant aclivities. n saec of Gudgs hntels, case-spendie



agreemen! based on approved Blanaerd form of sgreament, will be execited
betwesn IR and IRCTE

12.  Both parties can madityfamplify terms of this Mol whenevsr ronsidarsd
fecessary, on mutually agreed temms

13.  This MOU will take effect the 98y It is signec by the partias but shall be
applicabie tHl the tme i is modified

14.  This MOU will be sub;_e::! o provision of Reiway Art 1888, and the Tules
framed therein and any directions issued i case of emergency will be binding on
the IRCTC Lid

“In witness wherso! Shn Mathew John, Secratary, Raiwsy Board Ministry
of Railway on behall of President of india and Dr. P K Goal Managing Direstor,
Indian Raitway Catering and Tourism Corporation Lt ouly authonsed by tha
IRCTC Ltd. have signed these presants on the day end vear first above v.'ﬁ?eﬁ‘j

-

(4 L4 S it ] -
e 75
(Mathew John) {DR. P. K. GOEL!
SECRETARY, Rallway Board Managing Direcior,
Ministry of Railways, Indian Railway Catering &
New Delhi. Tourism Corporation Lid.
New Deaih]
WITNESS ﬁa.-./
'

{ Ashok Kumar )
Exe. Director (Tourism & Catering),
Railway Board.

Far and on behaif of President of Ircfiz

WITNESS }Q .{Z_;L_.M-i':

Director! Tourism & Marketing,
Indian Railway Catering &
Tourism Corporation Ltd, New Delhl.

For and on behaif of the Indlan Railway
Calering and Taunsm Corporaticn Ltd



