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INDIAN RAILWAY CATERING AND TOURISM
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AR - &
PART - A

1. P MR qeuied &g vd ST iy

PERFORMANCE ASSESSMENT TARGETS AND THEIR DETERMINATION

B, | BT BT qes P18 |dew THIAY e
S. No. Evaluation Criteria Unit | Wt. MOU Targets &

SR (q5T W1 FWI | weyw | aruarg
Excellent| V. Good | Good Fair Poor

100 80 60 40 20

i. | &war Syt

Capacity Utilisation

war are Wfivaga @ v &y
139y & weaitT aredfes ey

Sector Specific Physical Target- for
Service CPSEs

. | X9 RIA W A G @IS, G
BE R T WRe Be sHEIT
S R it 2 40 36 34 32 30
a. | Commissioning of new food plazas, | NOS-

food courts and new fast food units at
Railway Stations

G | a AR GO B emar 7 SeanT

. AT . % 2 80 75 70 65 60
Capacity utilization of Railneer Plants

=4

7. | TR v @ oRe Y@
BT SUANT (BRI @) ) ol I 15 13 11 9 7

c. Utilization of Mabhaparinirvan | Nos.
Express Tourist Rake (No. of trips)

9 | gd e gfem & $fRoael &

gfcrera 0

4 . A 0.5 60.0 59.5

d. E-tickets booking as a % of Total % ule - ’
Tickets booking

_ 2 T
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i
S. No.

; .

Evaluation Criteria

Unit | Wt.

THIARY e

MOU Targets,—

gh

c

Excellent

EENRC )

V. Good

AT
Good

HegH

Fair

Poor

100

80

60

40

20

ii

TETAT AFGS (arefds qRErer)
Efficiency Parameters (Physical
operations):

D, AT &HAT

A. production efficiency

flod a9 & o & A
elleeE R E-fewmel @ gfy
B yfaerd

% Increase in E-Tickets on Mobile
Application over previous year

fawel af @ gam # arex afer
o Y ¥ g

Increase in Installation of Water

Vending Machines over previous year

fioel af & gorm #§ Yerd el
W Toaged el @ IHad
a1 gy

Increase in Commissioning of
Executive Lounge at Railway Stations
Over previous year

%

Nos.

Nos.

100

1000

95

950

2

900

85

850

80

800

B. Technology up-gradation:

WA TS U A Wge W A3
Tam i &1 S 6k
TSR & Aarger vy ok
& W3 R UAT ey @I
ST

Integration of "Scan and Pay" new
payment method on main site and
Integration of payment aggregator on
IRCTC Mobile app and main site

wed Uidd W AR uEdt
@ U qIae el B sgawen
PN |
Enabling payment Gateway for
International Customers on Tourism
Portal.

Date

Date

31.01.17

30.11.16

15.02.17

31.12.16

28.02.17

31.01.17

15.03.17

28.02.17

31.03.17

31.03.17

iii

Y o9 BT gRIATS

Leveraging Net Worth:
HuF*
CAPEX *

RIS §

//? Cr

42

40

FaVaW Wal

38

36

* P97 BT [Raver 41T —ag gv &)

~

*The detail of CAPEX is at Part-B.
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S. No.

HIH- BT AFGS

Monitoring Parameter:

Unit

Wit.

THIAY, T

MOU Targets

s

A I\
V. Good Good

T

Fair

Poor

80 60

40

20

v

IR &% &1 e

Monitoring Parameter:

T P INE AT wwg /o
EEIN a‘}ﬁzﬂqﬁﬁmﬁ/qﬁmﬂ
AL/ B TS BT uRET g
9% & SRF Uy Gfer

AL/ T B TTE BT Bl oA
Percentages of value of CAPEX
contracts/ projects running/ completed
during the year without time/cost
overrun to total value of CAPEX
contacts running/ completed during
the year

%

100

920 80

70

60

gRReres @ forg eveiax

Turnover for Operations:

uRereq § IeRd (SR Yo
HTTHR)

Revenue from Operations (Net of
excise duty)

TCr

1450

1400 1350

1300

1250

vi

TRered @ /ey

Operating Profit/ Surplus:

B G AN (3T 3, SRATEIROT
3R AUAIeE A Bl BledR) —
aRETe | UT o BT g

(SR goob BT YR)

Profit before Tax (excluding Other
Income, Extraordinary and
Exceptional Items) — as a % of
Revenue from Operations (Net of
excise duty)

%

10

12.50

12.00 11.75

11.50

11.25

vii

B4 @ UEA foe

Early signs of weakness:

O b fA%g qE B dear |
Hvags iR 37T gRT eld e
A M|

Restricting the number of Claims
against the Company not

acknowledged as debt in respect of
CPSEs & Others
/

Nos.

(AT

{ zr=l)
RMA)

MoU|2016-171

W

I

3

CaRma TR
aitway BOZ fRalle‘l’

/Ministry ©

m/ﬂ‘
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£ B FT AFGS B |do T3, e |
S. No. Monitoring Parameter: Unit | Wt. MOU Targets ///
THE W] IJWT | W | U
Ex. V.Good | Good Fair Poor
100 80 60 40 20
viii | 9o g&ar sgur
Marketing efficiency ratios
& | AR A B awg g B A fasy
|l 3R IR B A T S
o 1 grfey Her
No.
A | Number of days of Inventory of | of . .0 it 6.16 621 6.26
finished goods and Work-in—progress Days
to Sale of Products #C Nek oF Exage
9‘1?)
@ | gRETeEl (Fad) I uTe o &
gfderd & w9 # ge Refivgen
B Trade Receivables (net) as percentage % S 17.50 18.00 18.50 19.00 19.50
of Revenue from Operations (Gross)
ix | e w® uRiwe: N
Return on Investment:
® | M FHA el s
a | Profit Earning CPSEs:
i- 3T / HRIURIA AT % | S 40 35 30 29 28
Dividend /PAT
ii- TR A/ ey o
Lk 10 | 37.00 36.00 35.00 34.50 34.00
3ordT AN gRDI B [ | oy
PAT / Net Worth or
Shareholders Fund
ii- @RI/ Y e % | 5 | 1480 | 1260 | 1050 | 1000 | 9.52
Dividend/ Net worth

# BT YT A §F [R9FNT @I @ "y 4 ocqra) @1 fam) gunidd Gvley 3 gouredl @1 fad & T & )

# Sale of products in respect of only Rajfneer & Departmental Catering would be taken for computation of Sale of

products in the above parameters.

b4

4

. @, =)

4

. KWVE

' McU 2016-17
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.9 qI® BT AeS SPIS | deo TR e
S. No. Evaluation Criteria Unit | Wt. MOU Targets//
ST g W] AT | AW | Sudre
Ex. V.Good | Good Fair Poor
100 80 60 40 20
X | &3/ddved ey e

11.

Sector/ CPSE specific targets

S) /¥afhe &Y o &3] Date 2 31.01.17| 15.02.17| 28.02.17| 15.03.17| 31.03.17

Launch of three Semi luxury/Luxury
train packages/circuits

DR & SRY Mo g wv | O

Booking of Meals through E- / fa=1| 3 3500 3400 3300 3200 3100
Catering Nos/
Day
@t 100
Total
e :

1.

STET Sueiey affe R 4 werfia 78 @ o9 FRye ded & Yoed & amam &y U @
IR W bR f&ar s |

Fx—warerdl wfafe @ErEeed) Rt fufRa @eg &1 g af 2015-16 & R s gwr
oI 3 Jibel W SmRA B | 9 2015—16 ¥ WRARY & gRT Ry MU e snwst @
Tor # 9EeR Freres giar ® @) SR B 2016—17 B eq B AT T WG|

wHgiar e ¥ FuiRa dsr f od € ok 3o o w9 gew § 98 e
@I AR < SIe B | ST i TS S0 @ RenfiEw 2016-17 @ N7 142 U6 143
# Ry ¢ iR = AmeEs a1 sgue $3 # Il 9w enm|

Notes:

Where achievement is not verifiable from annual Report, the same would be accepted on
the basis of certification by way of resolution from the Board of Directors.

2. The targets finalized by the Inter-Ministerial Committee (IMC) are based on provisional
figures submitted by the Company for the financial year 2015-16. In case of better
performance during the year 25015-16 as compared to provisional figures given to the
IMC, the difference shall be added to the targets of 2016-17.

3. Targets decided in MOU are unconditional and no offset will be allowed in any condition.
Further, evaluation yfould be subject to compliance of additional eligibility criteria as
contained in pgras #4.2 and 14.3 of MOU Guidelines 2016-17.

— ——
(. 3w FAR A= ) (e )
(Dr. Arun Kumar Manocha) (R.K. Verma)
T U U§y e
Chairman & Managing Director Secretary
TR sRaReE fafics ART ERBR
Indian Railway Catering and Ministry of Railways
Tourism Corporation Limited Government of India
— = = (. ®. 7=l
MoU 2016-17 (RK. YERMA)

A
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PART-B

a4 2016—17 B SR UG DV $T FFa=oT

Details of proposed CAPEX during 2016-17

&4, Tt M JgaIRd | W EW B | 2016-17 @ 2016—17 & forq e
S.No.| Heads of Expenditure GING] FEr Yy | forg =t Milestone for the year
(@ %) | Schedule | (svE &. ) 2016-17
Approved date of Expenditure
Cost completion | for the year
®incr) 2016-17
R incr)
1. | Scas RS 10.0 AT 2017 10.0 fAfagd Fa=R —2016 a®
SHREFR AN R March 2017 SIRT @ STl @R @de
BT YTqor AR THARN-17 Th SR
Procurement of network B gyedt @ e
security  infrastructure A—17 & &
and storage Tender will be floated upto
November-2016, purchase
order will be issued upto
Jan-17. Delivery is
expected upto March-17
2 | ToiiEd @ forg Sefam 2.5 A1 2017 25 | AJEAR—2016 TD
T5d BT yTgor March 2017 R B O iR @l
Procurement of Itanium ey RaaR—16 g o9
Servers for NGeT IR gyt & G9rgEr
HE—17 T & |
Tender will be floated upto
October-2016,  purchase
order will be issued upto
Dec-16. Delivery is
expected upto March 17
3 |Ysma ¥ orglcla wae| 24.91 AT 2017 12 HATAT HId b HET
&1 fAmtor March 2017 ATH 17 T YRT B S |
Construction of Office Office building will be
Building at Gurgaon completed by March 17
4 |¥d AR wiiel ¥ AR 4.5 AT 2017 45 AU B A 17 I
Aall Y gl March 2017 ORT & ST |
Provision of solar panels Installation will be
at Rail neer plants completed by March 17
5 | fiemgR § Yo R wie 10 feeaR 2016 35 i B R B o |
TR B | December gftifias  Sae Ry
Setting up of Railneer 2016 16 9§ URH 8T |
Plant at Bilaspur Al works would be
competed. Commercial
/ production would start by
December 2016
b
X

. Rallway Board
Secretary, Ra tryyof Railways
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a1 N A wiel | 30 1.0 HTE 2017 1.0 g B BRI Rl
UHUH A% B 27 THUH March-17 ST |
I XBTS § 9T | Changeover  will  be
Change over from 30 completed
mm neck to 27 mm neck
size at two Rail neer
plants
Hhd (BTa<l) § Yol AR 10 A1 2018 3.0 ©e a1 B oy WX
e B AT March 2018 TH gAT B
Setting up of Railneer Plant building upto plinth
Plant at Sankrail level
(Howrah)
JTRMRACRIRT foer 6.5 A" 2017 6.5 19 Toagied deHd I
(ToRgfea e @ March-17 by g |
fmtor P forw 19 Executive Lounges will
SRR &Y YT be commissioned
)
IRCTC investment
(IRCTC Capital Support
for  construction  of
Executive Lounge)
1.0 A1 2017 1.0 10 Ra¥T w7 srgeey
(Rerafdr Al EQ March -17 B I~ AR ¥E by
ARl § forg TG |
IRCTC investment (For 10 Retiring room
renovation of Retiring Complexes will be
Room) upgraded and
commissioned
H/A 70.41 44.0
Total
S
b\ g
\S =
. uﬂﬁ)
(RK NERNE
s mmumm
“'..“‘nmw
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FORM-1 (Applicable for ALL CPSEs except CPSEs Under Closure/ Under construction)

HAT-TT
PART-C
wEe fagenyor
TREND ANALYSIS
FH. | [UIET B AFCS ELOF] fax1 9% Financial Year
SL. No. | Evaluation Criteria Unit 2011-12 | 2012-13 | 2013-14 | 2014-15 | 2015-16 2015-16 | 2016-17
Rramx 15 | 31 W 16 | wafde
Ea) GEd (\m
ElESIEED Eliniccd —aga
up to Actual )
Sept.'15 | upto 31* [Projected
Actual March | (MOU-
16 Very
Good)
i | T SYENT (T @ BT
Bl &)
Capacity Utilisation (Based
on Part A)
B, | Vd &I gv v e
W e B 3iv
%e g 77 g - - 35 43 11 30 36
BHYTr/ Nos.
a. Commissioning of new food
plazas, food courts and new
fast food units at Railway
Stations
S N ) L i _ 0o
&7 I ’
b. Capacity  utilization  of
Railneer Plants*
T. | #EERAGT vaRe
gdeT ¥ (arFms &) eq ) -
W) @1 gygrrt Nos.
c. Utilization of
Mahaparinirvan ~ Express
Tourist Rake (No. of trips)*
o g7 g 7 61.0
§-1ewer ar gfaera* % N - - - - - .
d. E-tickets booking as a % of
Total Tickets booking*




ii.

T aaE (e
wgior)  H—-& gy
FTETRT

Efficiency Parameters
(Physical  operations) -
Based on Part A.

@. 9c9leT FEr

A. production efficiency

qeEd ToelidYe W)
-Raet & oy @
gfererd

% Increase in E-Tickets on
Mobile Application

i o
Increase in Installation of
Water Vending Machines

Increase in Commissioning
of Executive Lounge at
Railway Stations

@ Figafrat g=rgT
B. Technology up-
gradation:

GRS ISk

Integration of "Scan and
Pay" new payment method
on main site and Integration
of payment aggregator on
IRCTC Mobile app and
main site

Wed U 0w
IR TTEdT @ forg
TIaH Ted & agawern
AT |

Enabling payment Gateway

Jor International Customers
on Tourism Portal.

%

Nos

Nos

Date

Date

95

950

15.02.17

137.02.16




FH | [UHT BT AFES EEoH faxfg a9 Financial Year
Sl No. | Evaluation Criteria Unit 2011-12 | 2012-13 | 2013-14 | 2014-15 | 2015-16 2015-16 | 2016-
17
R 15 | 31 7 16 | waa |
Eal GEd (a=m
s s | —aga
up to Actual | )
Sept.'15 | upto 31* [Projected
Actual March | (MOU-
16 Very
Good)
iii. | dUFy . BXS H [ 29.18 27.60 2547 70.14 25.10 22.10 42
CAPEX ZCrore
iv. | YA BT TS IR Yol [o. BS A 20 20 20 20 20 20 20
Paid-Up Share Capital Crore
v. | i SR ©. IS H | 22670 | 271.77 | 32692 | 42425 | 51862 | 522.07 | 57021
Accumulated Reserves Crore
vi. B T\?ﬁ . WIS H | 246.70 291.77 346.92 44425 538.62 542.07 | 590.21
Net worth Crore
vii. | SUR (@R HIS[ET Igar § 5 @3S ¥ | 0.00 0.00 0.00 0.00 0.00 0.00 0
feramar wrar &) —
Borrowings (shown in Non-
current Liability)
viii. YR / q gﬁﬁ % 0.00 0.00 0.00 0.00 0.00 0.00 0
Borrowings /Net Worth
iX. |Td ¥ Yod wd| % - - o & s - 90
3% / IRAITRA & Ho
& gferd /e goirg
TG B SH D Bl A
v faw « 3T
7Y /o & fsr ad
3 R @ A B
SR Q1 ( STet w8
Percentages of value of
CAPEX contracts/ projects
running/ completed during
the year without time/ cost
overrun to total value of
CAPEX contracts running/
completed during the year
(wherever applicable)
2 (Fdel) W E IS A| 52606 | 68451 | 92813 | 1074.76 | 647.24 | 1381.70 |1334.75
o aREre  (Fder) | ICrore
| o Revenue from
Operations (Gross)
xi. (Sare b . BS H | 522.51 675.53 916.90 1062 640.79 1366.79 [1320.50
B YgH) W g | ICrore
Revenue from Operations
(Net of excise duty)
Xii. Gixd IIEf It 5. DU H 76.54 92.41 127.41 214.03 155.00 308.66 188.19
Profit before Tax XCrore

10



xiii.

Y Y — g
Other Income - Interest

. ES W
TCrore

21.35

24.10

22.08

23.47

18.13

48.04

23,73

- Dividend

=3
- Others

10.25

20.06

15.73

55.30

41.72

90.91

49.88

=
- Total

31.60

44.16

37.81

78.77

59.85

138.95

73.63

Xiv.

SRRV 7S
Extraordinary Items

%, B §
ZCrore

0.00

0.00

0.00

0.00

0.00

0.00

XV.

AqaIfed |

Exceptional Items

. EE |
ZCrore

1.64

3.01

1.93

0.00

0.00

0.00

Xvi.

DR Y4 A (3G a7,
IYRY 3R MYarfees
7<)

Profit before Tax (excluding
Other Incomes,

Extraordinary and
Exceptional Items)

F. BYE |
TCrore

44.94

48.25

89.60

135.26

95.15

169.71

114.56

Xvi-a

N g4 M (3G I,
YR AR Yaies
&I B BlEER)  —

Profit before Tax (excluding
Other Income,
Extraordinary and
Exceptional Items) — as a %
of Revenue from Operations
(Net of excise duty)

%

8.60

7.14

9.77

1273

14.85

12.42

12.00

Xvii.

B g4 A
Profit After Tax

. BYS ¥
TCrore

48.54

58.84

72.01

130.63

94.37

188.63

112.91

XViii.

aRaErer Tt (3ew) /g
Y (3T /
Fuares 7S, afe arerT

¥ @i 7 & ek aw
(M B =g q IoTE
Revenue from Operations
(Net)/Total Expenses
[excluding extra ordinary/
exceptional items, if shown
separately and Tax (Income
Tax) Expense]

%

109.79

108.21

111.09

114.59

117.44

114.18

109.50

XiX.

AT @ A
GLIEE

Closing  Inventory  of
finished goods

5. PRI o
TCrore

3:59

6.51

725

121

5.23

4.17

6.25

XX.

BT D G GG
Closing Inventory of Work-
in —progress

5. PeIS H
ICrore

0.00

0.00

0.00

0.00

0.00

0.50

11




xxi. | IATET FT (e Swure [ @3 # [ 241.01 292.62 | 351.34 | 375.50 185.58 369.91 | 3743
W W) ?Crore
Sale of Products (Net of
Excise duty)

Xxii. |dgR AT @I ga @ | oA 5.44 812 7.53 7.00 5.16 461 6.09
fe=T &Y weer saEy & | @
fas! ®rfra (S e | de
F—n’q\‘@r) No. of
Number of days of | Days
Inventory of finished goods
and Work-in —progress to
Sale of Products (wherever
applicable)

xxiii. |6 HWEH 9 AOF T TS A | 21238 198.8341 185.73 168.50 172.29 177.23 193.32
IR 9T ZCrore
Trade Receivables of over 6
months

XXiv. | YN Yrg (@a . @IS H | 280.84 279.45 327.06 | 284.27 266.75 289.97 | 2993
Trade Receivables (Total) Crore

XXV. g 9 NIog Gl % 53.38 40.82 35.24 26.45 20.61 20.99 2242
wfded & w9 § @R
U (Fhel )
Trade Receivables  as
percentage of Revenue from
Operations (Gross)

xxv-a | gfRererEl (W) 3 T % 33.22 39.91 32.70 23.26 20.61 18.20 18.00
G B Ufoed & w9
H g Rfivged
Trade Receivables (net) as
percentage of Revenue
from Operations (Gross)

Xxvi. | TP U4 & A9y @ B¥S 4 [ 240.04 | 319.69 | 349.81 | 355.82 | 812.79 | 619.12 | 51024
Cash and Bank Balance XCrore

xxvii. | 9Ie1 /ey gont % 19.68 20.17 20.76 29.40 17:52 34.80 19.13
PAT/ Net worth

xxviii. | orrer / Ay % 20.00 20.00 20.00 20.00 30 40 30
Dividend/PAT

xxix. | 9MI/ggy gon oA % 3.94 4.03 4.15 5.88 5.26 13.92 5.74
eIy gqu ot
Dividend / Net Worth or
Surplus/Net Worth

XXX. | PO & A6y a1 KUl > (6. BeS 7 || 4.34 107.07 | 107.25 | 117.20 117.2 108.80 | 123.83

w9 H Wer T8

Claims against the
Company not acknowledged
as debt

TCrore

P RPN D [T GRT

By Central Government
Departments

g A¥hR gRT
By State Departments

LR

1.4




By CPSEs

I gIRT
By Others
xxx-a | Bl ® fIwg qat @1 | oeg . e - - - - [
& # & € or|  Nos
S IE I
Hdvass iR I g
<7 FE A Y |
Restricting the number of
Claims against the
Company not
acknowledged as debt in
respect of CPSEs & Others
xxdi. | Hiqews e/ Jaex
fafre (T & ¥ W
=)
CPSE  specific/  sector
specific (List all from Part
A)
L BT e gt | e
TH TR 9PT | Date - = - - - -~ [15.02.17
wpe & e HeIR
Launch of three Semi
locury/Luxury train
packages/circuits *
i. |§@wmam #  aRy| G/
qITT §F HVIP faq . _ __ _ - ~ 3400
Booking of Meals through | WNos/
E-Catering™* Day
i, | ITE 91T AT T8 | AT 8T | AN, A8 | R, A8 | N, A8 | @y A8 | o
Resources Raised N.A N.A N.A N.A N.A N.A el
N.A
odii. | AR gw: fadiRd SRSEIENSEIEE S ELSEIEVE LI E VS LI EE
Surplus Redeployed N.A N.A N.A N.A N.A N.A q81
N.A
Xxxiv. | g€ @9
Major Expenses
. AUR ¥ SRR @ 102.80 | 12484 | 139.58 | 14671 | 6593 | 127.71 | 128.25
[CRIES
Purchase of stock in
trade
2. e & W Expenses 85.77 158.37 | 275.87 | 289.47 | 115.06 | 298.70 | 273.24
of tourism
3. AT f2d @4 106.77 124.71 156.37 | 171.83 78.19 164.61 | 179.08

Employee benefit

€xpenses

* g Ty GHaT G9dr & N HNHE e,/ 2016—17 @ o
131 797 & vEe Wrer & fory goricies IyerEs TE &/

T BIev A1 FrIgs) GHSar $T9T FeaT

*Since new capacity utilisation, efficiency and CPSE specific/ sector specific parameters have been proposed for MoU

2016-17, comparatives for earlier years are not available.
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(MIRE RPR &1 IuE-fAE =)

INDIAN RAILWAY CATERING AND TOURISM CORPORATION LTD.
(A Govt. of India Enterprise-Mini Ratna)

@mmﬁnmmmwm%ﬁé@

"CIN-U74899DL1999GOI101707" E-mail : info@irctc.com Website : www.irctc.com

Date :

drfives gnT @ =iy / yHo
Self-declaration/certification by CPSE

UdegRT g8 gHiford fear wrar ® & @wsiiar sus @ grcel @ §dy §
&gl / aredfdd Uil BT sfbe a¥ 2016—17 @ fore aHeiar sTu e sy
ﬁﬁﬁ%w@@ﬁmﬁﬁwwﬁmw%ﬁ#ﬁ%wﬁﬁm
T B AR fE N e s e1E Ruem urr oe d) aeete SEULIRCEIE
e &1 qeaieE, siar sum Anifaeet & ogaR B @ o &1 G
BT 39 Hay # fxl <9 @1 Af¥BR S =N

It is hereby certified that the targets/actual achievements in respect of MolU
parameters have been worked out as per MoU Guidelines by adopting the norms and
definitions laid down in MoU Guidelines for the year 2016-17. In case, any deviation
is found at any point of time, DPE is free to evaluate the performance as per MoU
Guidelines. CPSE has no right of claim in this regard.

o

N Ks-v'

(ST. BHAR FT0)

(Dr. Arun Kumar Manocha)
3ETeT U gey e

Chairman & Managing Director

TS UF HAUe e 1A A, W-148, BTEA e, arrr@Jm?wrﬁ. 7§ Fawe-110 001 THIY : 011-23311263-64 HaW : 011-23311259

Regd. & Corp. Office : 11th Floor, B-148, Statesman House, Barakhamba Road, New Delhi-110 001 Tel. : 011-23311263-64 Fax : 01 1-23311259



