MEMORANDUM OF UNDERSTANDING
BETWEEN

INDIAN RAILWAY CATERING AND TOURISM
CORPORATION LIMITED

AND

FOR THE YEAR 2018-19



AN — & el Jgs
PART A-- MANDATORY PARAMETERS

ER foefta fAsimes #reve ECard 3s 2017—18 | urg aul & THHIY, FE T
ERulEL) wdse Improvement
¢ ) MOU Targets (%)

Sl. |Financial Performance Criteria Unit | Marks | 2017-18 | Bestin5| swe g |7 EET Ftad e

No. (Estimated) | years

Excellent | V. Good Good Fair Poor
100% 80% 60% 40% 20%
1 |edsiaw:
Turnover:
aRETE ¥ WeTed S B,
- 10 1081.28* 1069.66* 1400.00 1350.00 1300.00 1250.00 1200.00 25
Revenue from Operations % Crore
2 |ofRErem o il
Operating Profit/ Loss:
uREeT (E) § o B o |
uf¥ared &M @ wfae
- % 20 0.31* (1.71)* 11.20 11.00 10.50 10.00 9.50 3448
Operating profit as percentage of
Revenue from cperations (Net).
3 | w ol
Return on Investment:
G /S e 7
oy - *
PAT | Average Net Worth % 20 331 13.52 13.52 13.00 12.50 12.00 11.50 293
T (F)
Total (A) =

*'a&shasNﬁmﬂ%mﬁmﬁmmﬁwﬁmmmmﬁmﬁmﬁ@m

*The figures of best in 5 years and current year have been computed without taking service charges on intenet ticketing and corresponding railway share.
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PART - B-- OTHER PARAMETERS

Frsres wrave R | > 2017-18 | 9rd ast & TR, T TR
(@rgeTte) W Improvement
( MOU Targets (%)
Performance Criteria Unit | Marks [ 2017-18 | Bestin5 Toepse BT 3T a7 sita e

(Estimated) | years

Excellent | V. Good Good Fair Poor
100% 80% 60% 40% 20%
s s searel @1 7 Riewarel arer searel ¥ o ¢«
Development or Revenue from new products or product with new features:
A WA AR B A § e g 9] e
feet B wyTA /e et /]
JTEH gEEaT S YT
6 16 - 30 25 20 15 10 56.25

Setting up of new / renovation of] Nos.
existing Kitchens / Food Production
Units in view of new Catering Policy

-Rewler & e feumee | e
(aEw) # sffemfee 2w am ufr

Automated Top up of Rolling Deposit| Date 2 - - 30.09.2018 [31.10.2018 | 30.11.2018 | 31.12.2018 | 31.01.2019 -
Scheme (RDS) process in E-ticketing

¥ A G B e e
- 4 3 2 1 0 200
Setting up of Railneer plants Nos. 2 1 !
| ST Srfageren HEs :
Production efficiency parameters:
SIEHTH T B
- - A2, .01. 31.01.201 5.02.201928.02.2019 -
Launch of IRCTC own payment]| Date 2 ki | SoaEn g Rinene i
Aggregation platform
AT g3 AR ameenm iewl N foe ay )
B AT H AT BN R ey 79 [+ 75 (veem) | 75 (vfem)
Increase in number of trips of Bharat] % 2 15 10 S 3 1
Darshan and Astha trains over 75 (Nos.) | 75 (Nos.)
previous year*
foe a8 2 g A vaw Rwe g A 3500 (R =] 3100 (fe
TR Fe) @ wwE)
= — - % 2 15 10 5 3 1 -
Increase in Air ticket booking over 3500 3100
previous year* (Nos./day) [ (Nos./day)
o af @ g 7 SR 9O G 16.03 #91e
& Yo H aared 18 o = w
Increase in revenue from International| % 2 15 10 5 3 1 -
Air packages over previous year %18 Crore ?C16.U3
rore

*mﬁmﬁaﬁmwﬁmﬁwﬁﬁﬁﬁﬁmwtl

* Any fraction would be rounded up to the next whole number for targets.
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PART - B-- OTHER PARAMETERS

w9, Fwres arEvs Era Ec3 2017—18 | ure ast THATY, Eg TR
(srgfe) BiLias Improvement
0,
MOU Targets (%)
Sl Performance Criteria Unit | Marks | 2017-18 | Bestin5 B TET B B e LERt]
No. (Estimated) years
Excellent | V. Good Good Fair Poor
100% 80% 60% 40% 20%
6 |[FTHEF U AfRGen, AN, aee! 9T Aae
R&D, Innovation, Technology up-gradation parameter:
F. |2 @ 3R BRe S gl ® feag]  fedie
fafem woreh ® AR & ey
Fd @ e Heud & wEnw W i v
WA I B UheEe 9RdaEr arfe
T #FRE E g
2 - - 31.01.2019 | 15.02.2019( 28.02.2019| 15.03.2019 31.03.2019 -
a. |Pilot project "setting up a billing system| Date
for Food Plazas and Fast Feod Units
through data network linked to IRCTC
central server' to enable revenue
moenitoring
@ | EdE e, e g Exall Trr%u‘r\ o=
# gifert @ e e
b. |Implementation of trolleys in Non-SBD| Date 3 - - 31.10.2018 | 30.11.2018 | 31.12.2018 | 31.01.2019 | 28.02.2019 =
Rajdhani, Shatabdi & Duronto trains
T |eEaRdE % g vt devaae] e
RO, I ud @l midt § adem
et S @ e amRel
TETETE TS YBTT W & Teer |
3 - - 31.12.2018 | 31.01.2019 ] 28.02.2019| 15.03.2019 31.03.2019 -
c. |Conversion of existing aluminum| Date
casserole to  baggasse based
biodegradable packaging in IRCTC
managed Non SBD Rajdhani, Shatabdi
& Duronto trains.
B |FERST vwwE H fwor @ @) ge o 1144
it A e 1000 (%) :
% 3 { ) 10 8 6 4 2 -
d. [Increase in No. of PAX in Maharajas 1144
Express over previous year* 1000 (Nos.) (Nos.)
7 |$dew: :
CAPEX :
T |Pua NS B,
3 - - 60.00 58.00 56.00 54.00 52.00 -
a. [CAPEX % Crore
8 Wmmgjqﬁamq(ﬂw)ﬁﬁ?ﬁﬁmémﬁww:
Trade Receivables (Net) as number of days of Revenue from operations (Gross):
&, | i (YE) oiteres (Tee) § fael] e @
B W B v § oy Liten
a. |Trade Receivables (Net) as number of] No. of 3 114.77# 98.50# 98.00 108.00 114.00 121.00 129.00 5.90
days of Revenue from operations| days
(Gross)

*aﬁﬁm&—#fmw#rmmaﬁmﬁmwh

* Any fraction would be rounded up to the next whole number for targets.

#mf#uasﬁ'ﬁmﬁaﬁmaﬂ%mﬁﬁaﬁmﬁﬁﬁzﬁﬁﬁnwﬁmmaﬁvmﬁmﬁmﬁﬁét

# The figures of best in 5 years and current year have been computed without taking

service charges on intenet ticketing and corresponding railway share.
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PART - B-- OTHER PARAMETERS

EA s wrEve Erard 3w 2017-18 | urd @81 & TR, FE TR
(ergfa) GLE L Improvement
MOU Targets (%)
Sl. Performance Criteria Unit | Marks | 2017-18 | Bestin5 B g FesT EEl i @
No. (Estimated) | years
Excellent | V. Good Good Fair Poor
100% 80% 60% 40% 20%

9 |aTe W yauT ¥ Wl qeee -

HRM related parameters:

@ (e A W gEee yonen ong ees
FeE (s saaial & sifes =@
yeEE, FHARG] @ w= da, fef ufi
wferT waem anfe) s T fag & @l
e |

a.  |Online Human Resource Management| Date 6 - - 15.12.18 15.01.19 31.01.19 15.02.19 | 28.02.19 -
System (HRMS) Implementation
(consisting of online employee data
administration, employee self-service,
exit procedure, talent management,
etc.) and its integration with finance

W [AM9 GEEE ol gen R orEr 9oen|  feeie
Hegfa o) 91 w5 ffa

b. |HR Audit and decision of the Board on| Date
recommendations of audit

10 |RaRre e 9@ @19s @ dvmfiee @ @12 e At -

Any other sector specific result-oriented measurable parameters:
@ [ m =/ wee Be gl @
IH HET |

a. |Commissioning of Additional Food
plazas/FFUs

w  [fes ot & gee § BT o e o
wfiifem siva Ao & g @ gem |t 4500 w1 | 4393 we

% 2 100 50 40 20 10 -

4 - - 15.12.18 15.01.19 31.01.19 15.02.19 | 28.02.19 -

T

3 50 44 50 45 40 35 30 (10)
Nos.

b. |Increase in Average Booking of meals
through E-catering per day over 4500 Nos. | 4393 Nos.
previous year*

& (=)

Total (B) 50

* wen % o fand suiie siw ot avrel guits aw wv faar T 2) i
" Any fraction would be rounded up to the next whole number for targets.

1. usmﬁ'faéﬁmmmﬁmmﬁﬁvwmmﬂs‘maﬂzuﬂ—wa%ﬁvwmw/mamﬁﬁmqvmmufémwf&asiﬂnrm%
?ﬁ\ﬁw{#mmmﬁﬁwﬁma}wma—w%Mﬁmﬁmwm%Jwt%ﬂizow—wa%méﬁmmamﬁﬁﬁm/gﬁﬁaﬁasﬁ%
& arfie TR @ gen aed v THPEiRe sreet @ 2 e

% It was agreed that the targets finalized by IMC are based on provisional/estimatesd figures submitted by the CPSE for the year 2017-18. In case of better
performance of the CPSE as per actual results, the difference may be added to the targets for the year 2018-19 by the IMC. In case figures for the year 2017-18 are
recasted / restated in audited accounts, comparision of actual results shall be made based on recasted / restated figures.

2 trufzma—wsa}ﬁ-rqaqaﬁm‘fﬁmmﬁ#ﬁwﬁ/mmmﬁmmm&mﬁﬁﬁﬁﬁaﬁmmﬁmm/am/a#i‘rshr
TWEM /R Bl B e wEE # sre

2 In working out achievements for the year 2018-19, quantified qualifications of CAG / Statutory Auditors would be adjusted in case of overstatement of
Revenue / Profit / Surplus or understatement of Loss/Deficit in addition to the negative marks prescribed in MoU guidelines.

3. ﬂamﬂﬁﬁéﬁsmﬁﬁwﬁamﬁmﬁa}?wmﬁﬂﬁm%maﬁmﬁqﬁfaﬂﬂﬁwﬁimm{mﬁm&mﬁﬁﬁaaﬁrﬁaﬁ
Al AFEE @ SATer @ wEl & o w |

3. It was agreed that targets decided in MOU are unconditional and no offset will be allowed. Further, evaluation would be subject to compliance of Additional
Eligibility criteria as contained in MoU guidelines.
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INDIAN RAILWAY CATERING AND TOURISM CORPORATION LTD.
(A Govt. of India Enterprise-Mini Ratna)

"CIN-U74899DL1999GOI101707" E-mail : info@irctc.com Website : www.irctc.com

Date :

rfieas g1 W@ WO / YO
Self-declaration/certification by CPSE

UAdegRl I8 9HIord fhar oar & f6 9wsidr siu9 @ deeel & Hag #
AR/ aafdd Uil b1 3ol gy 2017-18 3R &g & fore wwEiAT SUT 9
facen # feiRa Al vd ol @1 soerer weiar smoe R e @
AR fhar mar 2| Al & ang 3w dis fQueE urr o dr greiite
S faqmr e &1 Jedided, |Esiiar A ARREl @ S aR B @l
W= & | drdeds & 39 ey § ) g @1 ¥R T8 g

It is hereby certified that the targets/actual achievements in respect of MoU
parameters have been worked out as per MoU Guidelines by adopting the norms and
definitions laid down in MoU Guidelines for the year 2017-18 and onwards. In case,
any deviation is found at any point of time, DPE is free to evaluate the performance

as per MoU Guidelines. CPSE has no right of claim in this regard.
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