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MEMORANDUM OF UNDERSTANDING

BETWEEN

INDIAN RAILWAY CATERING AND TOURISM CORPORATION LIMITED
“

IRCTC
AND
MINISTRY OF RAILWAYS

FOR THE YEAR 2019-20



W — & e AFge
PART A-- MANDATORY PARAMETERS

Fa [ e Aeve ToR e 201819 |7 aw & wane TR, A T (%)
(argefeve)
SI. No. |Financial Performance Criteria Unit Marks 2018-19 | Bestin S years MOU Targets Improvement
(Estimated) TG T8 BT BT FIG] Lo (%)
Excellent | V. Good Good Fair Poor
100% 80% 60% 40% 20%
; GRELEH
Turnover:
LT
. k] 10 1,730.00 1463.81 1925 1850 1800 1750 1700 6.94
Revenue from Operations (Net) T Crore
2 i
Operating Profit/ Loss:
Tt (2] § v & G T
% 20 17.56 17.84 19.20 19.05 18.80 18.50 18.20 4
Operating Profit as percentage of Revenue from ° ’ ' ’ ’ ’ ' ’ 849
operations (Net).
3 a9 IR it
Return on Investment:
pouc/ e Y e % 20 23.93 29.03 26.00 25.15 2428 2341 2253 5.10
PAT as percentage of Average Net-worth
3 (3)
Total (A) 50
(T, ) (gt AR 1)
(M.P. Mall) (Sushant Kumar Mishra)
et vd 9§y Y wfig, Yod O
Chairman & Managing Director Secretary, Railway Board
Indian lewaz; thtemg- alﬂ_'.cllv%g‘nsm Corporation Limited Ministry of Railways, Government of India
M. P. MALL
Seel od T (ger= FarR f3sn)
Chairman & Managing Director {Sushiant Kumar Mishra)
LA /IRCTC witg, Yol W
P T Secretary, Ralilway Board
11gf e, W B (@ TATHA/ Minisiry of Rakiways
11th Floor, Statesman House “ ol ow Dotni

S-140, TR A, T Reh-01
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PART - B-- OTHER PARAMETERS

®E, | N A e aeve B ELg 2018—19  |ua auT # wWasS THIAY, T TR (%)
(ergfra)
SI. No. |Non-Financial Performance Criteria Unit Marks 2018-19 Best in 5 years MOU Targets Improvement
(Estimated) THE qgd BT EET EiGn ke (%)
Excellent | V. Good Good Fair Poor
100% 80% 60% 40% 20%
N, [ arerar ¢ SeaTeY 4T T3 RRISAR ol SeaTal & <Iored |
Development or Revenue from new products or product with new features:
ENIGIE G E B S & 11 R 153 L
& |TGd /S fEEal @ ger w1 o 30.06.2019)
iha l % 3 100 98 96 94 92
Construction of new renovated/ upgraded kitchen ° i i -
a. units as per the targets given by Administrative
Ministry till 30.06.2019
TR Aol §RT FRIRA oled @ SIaR et o
- @ R T wge AT Jareit & srwta T T
' [SITQT |
- - % 4 - - 100 90 85 80 75 -
No. of trains to be bought into the coverage of]
b. Train Side Vending (TSV) services as per the
targets given by Administrative Ministry
T |9 © o4 o) R oe AqEl @1 GneN 9|
[oR=mes, TR, % g9 fRem @ usd fafer
Initiation operations, promotions, launching & 3 - - 31.12.2019 | 31.01.2020 | 28.02.2020 | 15.03.2020 | 31.03.2020 -
C. marketing of atleast 2 River Cruise business with Date
partners
% SWRA HRIGIAT AHES
) Production efficiency parameters:
e a9 @l gorl A tRg U4 RIS UR dau @ 30 TS ®. | 31.08 IS W
B o A e
Increase in revenue from Domestic and % 4 Rs. 30 Crores]  Rs. 31.06 15 10 8 6 4 >
a International Air packages over previous year Crores
T [0 TEdl B oA g o @ foe aner
amnRa SoTeR R SR WaTeT FRA | fafer
4 - - 31.10.2019 § 30.11.2019 | 31.12.2019 | 31.01.2020 | 28.02.2020 -
b Setting up and operationalization of OTP based Dat
) system for ensuring refund to all cusgtomers ate
; v
( M Tocd (Sushant Kumar Mishra)
areaer Rl wﬂ%&M/\ i wfea, Yo €
Chalrmaﬁ?@ﬁagg ﬁgﬂr@fof B Sec WM)
R Yoy DR B RS Ruimaritishra)
Indian Railway Catenﬁﬁmhﬁsmgl%gr;gon Limited Ministry o Rallmmlﬁint of India

13th FlogeSias
g ST

148, TRIEET A, R o1 wf fedi/ New Dethi
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BE | 1% (A9 e qeve T B 2018—19  |ora o & waNS THIIY, e TR (%)
(orgefr)
SI. No.  |Non-Financial Performance Criteria Unit Marks 2018-19 | Bestin 5 years MOU Targets Improvement
(Estimated) THE g 3BT 3BT EIGS G (%)
Excellent | V. Good Good Fair Poor
100% 80% 60% 40% 20%
. e B, AT, TN S ACE
R&D, Innovation, Technology up-gradation parameter:
T, Wl IS B ATt wW BT Cae
P g o g ot
Creation of own booking engine for handling all Date 2 - - 31.12.2019 | 15.01.2020 | 31.01.2020 | 29.02.2020 | 31.03.2020 -
a. [kinds of event ticketing like exhibitions, games
event etc.
G [TRIRACR TG @ (o f9dl YA a1
arit 7 eI % T AR FH W BH O fRor] Ry
@ W FHSAT B |
b, [Launching of wility for bill payment or other ke 2 - - 31.12.2019 | 31.01.2020 | 28.02.2020 | 15.03.2020 | 31.03.2020 -
|services for IRCTC users and tie up with at least
3 billers.
; TR ST (€) IR (@ad) ¥ [T @1 66l @ o4 3 o |
Trade Receivables (Net) as number of days of Revenue from operations (Gross):
Tt (9€) CoELSE
9 & v At @1 wemn
Trade Receivables (Net) as number of days of] No. of days 3 107.35 66.43 87 93 96 100 104 13.37
Revenue from operations (Gross)
] [7= @ fawee ard foF@] RO 7] AT T 8 B 3F BT
Reduction in Claim against the Company not acknowledged as debt:
7 PR T
Reduction in Claim against the Company not % 2 ) i t 8 6 4 2 )
acknowledged as debt - Overall

e o

‘&g (geria gAr 1%
" (Sushant Kumar Mishra)
e MA&;W i
Chanrmam&rmmgmgcgnpcxomm Secreta i d3=)
T werd Befmives ofet BRoam fifes ' Mishra)
Indian Railway Catenﬁg ah&‘%ufﬁ:ﬁﬁdrﬁﬁiﬁﬁbn Limited Ministry of Railway“e“e f Indi
Secraisry, Ralwey

17th Floor, Statesman iuuse dairy of Raitways
=t e o =~ﬁ
-148, Barakhamba Road, New Delhi- wt d




BE. | 1% [T TTETe aeeve EEdE] D 2018—19 | U9 aql ¥ HAHS THIATY e TR (%)
(srgefra)
SI. No. [Non-Financial Performance Criteria Unit Marks 2018-19 | Bestin 5 years MOU Targets Improvement
(Estimated) S5 9gd W1 EE Jraa Len] (%)
Excellent | V. Good Good Fair Poor
" 100% 80% 60% 40% 20%
9 [ArE WEm vEud W G e
HRM related parameters:
AR DI e AT & I IR B
5 | P @ W Wl sEadd @ -~
© |ooeRt @ waRaEt & qd Ren @ A aRe
(@) feerm
Imparting' (.)f Recognition of Prior Learning| 4 . ) 5000 4000 3000 2500 2000 B
(RPL) training to employees of Contractors by
" IRCTC in coordination with National Skill Wieis
* |Development Corporation (NSDC) under ’
Pradhan Mantri Kaushal Vikas  Yojana|
(PMKVY) scheme
- R 9&fd & AMg WarH AMevs 3 Sudfy A @ weevel @
1 g iy 2 8 7 6 5 4
b Achievement of HR Parameters of continuous No. of
" |nature as per list given below parameters
. 73 Fgfaaal @ foy wRim sswm o ST Aify] ffr
B o
— - 2 - - 31.01.2019 | 15.02.2019 | 29.02.2019 | 15.03.2019 | 31.03.2019 -
Designing a structured Induction and On-
c. s : : Date
boarding policy for new recruits
FHaRal & Sw Uel @ fou STel dede v
U |veue s a7 99 emnRa e w ey 9o 3ol et
|8V 91| &raT fasTe SrmH gl |
Capability ~ development  programmes  for, 2 - = 6 5 4 3 2 -
d employees to build their technical & managerial No.of
© Jcompetencies for higher positions with special] programmes
focus on Web based learning
j/ F- 12V 3 V. N
k! (g For)
Ll gia AR )
: Tr:(ﬁfwﬁ (Sushant Kumar Mishra)
ck Chairman & Manan' ;L;.‘L:m’r S wfe, i’a‘é?ﬁéwm
airl M gmg uggtg)c ecret
st a2 gell o5 St arent s ' "
Indian Railway (‘atgqlpgpmd 'Ig)unsmﬁorrpmtlon Limited Ministry of Railwaym ia

_ di-148_TREFY A0,

B-148, Barakhamba Read, New De

B oA—

wf Mun-w



AR yqf & Ag GERE AFTUe @ SUAy B g fe geR #

The list of HR Parameters of continuous nature is as below:

Y [ERe
SL.Ne. |Parameter
i WA BATNG] B (30 V4 9od) B WaY A S ATe TAIR/ QIR (ETRG Ga €11 @ ST TRIAR/ QIR Y 16T T SIquIer avd Wil @t |
Online submission of ACR/APAR in respect of all Employees (E0 & above) along with compliance of prescribed timeline w.r.t. writing of ACR/APAR.
5 T AN SRUTAD! (ATR AGIIGES U4 9od) Bl AHING AFAGT AABAT TN Bl JGqa B |
Online Quarterly Vigilance Clearance updation for all Senior Executives (AGM & above).
& STRIS®RY Ao 1 SGATH BT R (Te¥D 78 W §HOT HAET DY |
Updation of Succession Plan and its approval by Board of Directors
p [erdure® @7 (30 3k 9ed) @ [T A1 AT B T4 <4 STA B |
Holding of DPC in all cases without delay for Executives (E0 & above).
ST WaET SR BIRAR TN 8 B ¥ BH 10 WIOE GRS (30 AR 9 B T WG BT ST ARG ¥ e R AU IIAR, ISR, T, TRNIHE FTE ¥ B |
3 Talent Management & career progression by imparting at least 1 week training of at least 10% Executives (E0 & above) in centre of Excellence within India e.g. IITs, [IMs, NITs, ICAI,
etc.
5 ATTeTge AT FAEA Hao WoTell @ (Aiia edas oo |
Regular updation of Online Human Resourse Management System (HRMS).
. AITa G o GO W R 7ved @) e @ e
Implementation of decision of the Board on recommendations of HR Audit.
THIAR (56) (ﬁ)ﬁmﬁﬁ%mﬁmmmmmmﬁ$ﬁﬁmmﬁmmmﬁmc
8

Review & its implemenation of Employee performance on the lines of FR (56) (J) and submitting a Compliance Report to Board of Directors at the end of the year.

(i g )

(Tadt. wo)
(M.P. Mall) (Sushant Kumar Mishra)
aeae 1@ ey frevs wfYg, Y O
Chairman & Managing Director Secretary, Railway Board
Indian Railway Cateﬁ:ﬁa&ﬁm isarChbrporation Limited Ministry of Railways, Government of India
- P. MALL
el Ud gawr ey \: S P
Cha{umar: & Managing Director (ssﬂ“liSth)
ISR, /IRCTC witv, Yot 3
1137 T6, WewH groq Seosetery, Rebuny Sosnd
11th Floor, Statesman House h“‘“‘w
wf ftwdh 7 New Doihi

4148, ariamT AT, F Red-nt
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HE | I} a0 e qave ECard Ers 2018-19 | g a1 ¥ WS Ty e R (%)
(argemfaa)

SI. No.  [Non-Financial Performance Criteria Unit Marks 2018-19 Best in 5 years MOU Targets Improvement

(Estimated) SLA qEa T EET e E R ] (%)

Excellent V. Good Good Fair Poor
100% 80% 60% 40% 20%

[ aReoms S ATy A SRR @ B o o

10
Other sector specific result-oriented measurable parameter:

_ 4400 3748 (AT / o)
P, froct af @ ga F e Ree gfdm § g (=i / Re)
% 3 12 10 8 6 4 -
L A , ° 4400 3748 (Nos./day)
a. Increase in Air tickets bookings over previous year (Nos./day)

WA e BRS Y e e e grage W
enfae & @ eI e

Supporting to new start-up by providing services
including pilot projects

Nos.

wga T /ARG WIoAl B A WS e
AR & wded @ qerEr 9N B WY gded|
T afen aw wiod @ R i 2w v o W @
[T TeuITe R |

Develop strategic partnerships with United NationsL 2 - - 31.07.2019 | 31.08.2019 | 30.09.2019 | 31.10.2019 | 30.11.2019 -
(UN)/ International organizations: To tie-up with
e SAARC countries and other organizations for| Date
promotion of Tourism among countries as well as
opening up of Tourism Facilitation Centers

aRisa ffagredist @ afara w1 ¥/ FafEas S|
o [a are @ Een aRa # Aeagel STt § e @l fafr
F7 3 fo afig Fo Ffal & @ TS

- - 1.07.2019 | 31.08.2019 .09.2019 1.10. .11.2019 -
Number of  International Tenders bid| 2 e 20002 S Bl

individually/consortium: Tie-up with international
renowned Cruise companies for launching cruise in
important waterways in India

Date

T (3)

50
Total (B)

1, a9 201920 B [0 SUCHEAT PN 0T BT TG AT/ WATeD ol GOEHT @) AT AT Y Ao/ </ SRS @ SR 3 AT § I A7 AR ST D RSN PRI TeRe S @
foRew s /% & IR # Famr wmg |
275 wea &% & & PuiRa By oea R o @ 2 ok zot Al ft s 9 aifede Y argefy - & el | T9@ arear euie wweig, Renfidet § At safiRew g arevel @ sue # wat @ aeie whm)

1. In working out achievements for the year 2019-20, quantified qualifications of CAG/Statutory Auditors would be adjusted in case of overstatement of revenue / Profit / Surplus or understatement of

Loss / Deficit in addition to the negative marks prescribed in MoU guidelines.
2. It was agreed that targets decided are uncondjtional and no offset will be allowed on any ground. Further, evaluation would be subject to compliance of Additional Eligibility criteria as contained in

MoU guidelines.

— M‘—-
@ ¥ e UT. FooT (gertr g fom
MMM, MALL (Sushant Kumar Mishra)
P ?? wu Frivms wfy, Yot A
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